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Heritage Woods Secondary School Annual General PAC Meeting
May 26, 2025 7:00 pm – 8:30 pm, School Library

Attendance:

Administration:
Cheryl Woods (Principal)

PAC Executive:
Present:
Chair: Diane MacSporran
Vice Chair: Sheryl Parton
Treasurer: Alina Tavaszi
Secretary: Leah Barrington
DPAC Rep: Grace Wang

Parents (4):  Fiona M., Fatima H., Shannon v.R., Michelle M.
Administration: (1): Cheryl Woods
Total participants: 10

Meeting Format:
In person meeting.
Call to Order:
Diane called the meeting to order at 7:00 pm.
Previous Minutes:
Previous minutes from October 21st meeting were passed. 

Agenda: 
1. Welcome
2. Chair Report
3. Principal's report
4. Treasurer's report
5. DPAC update 
6. Elections-all positions open: Chair, Vice Chair, Treasurer, Secretary, DPAC Rep
7. 2024 October Career Fair
8. New Business if time allows
9. Participant’s Questions and Answers
1. Welcome:
· Introductions of members and parents present.
· Agenda was accepted by Sheryl and seconded by Grace.

2. Chair Update (Diane):
“The purpose of the Heritage Woods Secondary School Parent Advisory Council is to advocate for excellence in education, the safety and well-being of our students, and for the effective and meaningful involvement of parents as partners in the school and in its policy decisions.”

What happens at PAC meetings?  
1) Learn about and support school initiatives 
a) to implement ‘phone hotels’ in response to new legislation concerning cell phone use during instruction time
b) to introduce the flex booking system in an effort improve students’ productive participation in Flex Instruction time 
2) Hear and address parent concerns to the best of our ability
a) safety and social emotional concerns regarding global unrest
b) theft and the necessity for students to lock valuables in lockers
c) bear and coyote education for newcomers
d) student frustrations around old, dysfunctional sewing machines used in Textiles classes and efforts to initiate additional fundraising through community partners to replace them
e) food security
f) investigation establishing a HWSS Alumni Association 
g) investigation improving parent access to PAC with Hybrid meetings
h) how to clean the art statues in on HWSS grounds

3) We have heard directly from the school community:
a) Administration updates parents on the activities, celebrations and challenges.
b) DPAC Representative bring report of District activities and parent education opportunities.
c) Students
i) Textiles students describe and demonstrate their challenges with using old sewing machines.
ii) Independent Study student described her learning goals and requested financial assistance to lead activities and bring in speakers.

4)  Learn about HWSS day-to-day activities and traditions, such as:
Spirit events			Special events and assemblies	Contests		
Music				Musical theatre			After Grad 
Senior Sail				The KODIAK 			School field trips
Guest speakers			Course selection		Capstone
Parent teacher interviews		Celebrations			Athletics
Vice Principal’s Role			Counsellors’ Role		Enrolment numbers
Challenges				Lunch time			Career Life Education (CLC)	
Kodiak Classics			Unified Dance			Career Life Connections(CLC12)
Inside timetable vs Outside timetable

What does PAC do? 
5) Establish a budget based on income from BC Gaming Grants and Parent donations, and anticipated expenditures based on Teacher and Club sponsor Wish List. 
6) Career Exploration Fair – facilitate an annual opportunity for Grades 10, 11, and 12 to meet, talk to, and explore various careers represented in the parent population. 
7) Sponsor and facilitate a Staff appreciation luncheon 
8) Apply for BC Gaming Grant annually and file reports with BC Gaming Branch

3. Principal’s Report (Cheryl):
4. Treasurer’s Report (Alina):
Gaming account
Allocated budget $28,693.00
Total remaining $11,019.52

Operations account
Allocated budget $14,771.00
Total remaining $3,412.88

Remaining activities for 2024-25
Applying for BC Grant - by June 30th 
Finalizing Bench
Invoices for May & June - to be paid by mid-September 
Gaming yearly report - by Sept 30th 
Quilt decisions & gaming act related activities 
Get list of PAC awarded scholarships for 2024-25

5. DPAC Update (Grace):
DPAC Meeting- WEDNESDAY, April 30, 2025 – 7:00 PM
1. Gaming Grant Registration
· A reminder that registration for gaming grants is due by June 30, 2025.
2. School District Updates – Jeremy Clark, Assistant Superintendent gave the following updates:
· Unified Basketball Championship: The third annual Unified Basketball Championship was held at Heritage Woods Secondary School on April 11, with Port Moody and Centennial placing first and second, respectively. 
· French Public Speaking Competition: The district held a French public speaking competition on April 11, where Grade six students competed in French.
· Indigenous Focus Day: This day was organized by the Indigenous Education Department at Terry Fox Secondary on April 25.
· 2025–2026 Budget: The district’s budget for the 2025-2026 school year was passed.
· STEAM Challenges: The district elementary STEAM challenges took place on April 29 and 30, with students participating in various activities. The Middle School STEAM challenge day will be on May 1.
· Elementary Track and Field Meet: This will be held from May 21 to May 23 at Percy Perry Stadium.

3. DPAC Executive presentation
· Introduction of current DPAC executive roles and responsibilities.
· All DPAC executive positions are open for nomination. Parents were encouraged to apply and participate in the upcoming Annual General Meeting election next month.
4. I am proud that we received the Perfect Attendance Recognition Award for the DPAC General Meetings 2024–25.

6. LOOKING AHEAD: DPAC Annal General Meeting and Elections - Wednesday, May 28th at 7pm. 

7. Elections for PAC Executive Positions next year 2025/26
All current PAC Executive members were elected to serve next year in the following roles:
Chair: Sheryl Parton
Vice Chair: Diane MacSporran
Treasurer: Alina Tavaszi
Secretary: LeahBarrington
DPAC Rep: Grace Wang
Thank you very much to all for volunteering! 

8. Career Fair (Sheryl): 
Summary of recent Career Fair: 
Logistics: Grand Hall, HWSS
Date: October 23
4.6 / 5 - Overall Event satisfaction across students, professionals and teachers
Number of professionals - 43 professionals ranging from Stylists, Visual Effects, Production Executives, Engineers (so many!), Tech Entrepreneur, Construction, Architecture, Corporate professionals - Sales, Recruiter, PARMA Account Manager, Change Manager, Professional Healthcare - Nurses, Nurse Educator, Coroner, Physiotherapist, Chiropractor, Public Service - Fire, Police, Lawyer, Crown, Criminology Professor, Probation Officer

Did Wells:
· Great response rate from school community
· Some professionals had a 1-pager explaining a little about educational requirements and a day-in-the-life job description 
· Graphic design of materials was professional and well-received
· Shared google or Teams forms work well to collect professional descriptions
· Correspondence between the organizer (Sheryl) and the professionals directly without using PAC mailbox (no middle person)
· Welcome table and name badges were perfect and welcoming - thanks to the Admin 
· Ben King being on site to discuss Train in Trades was beneficial 

Continuous Improvement:
· Many professionals said 'yes' to speaking in class - coordinate follow-up opportunities for these speaking engagements
· All professionals have a 1 pager available at the table - we create a content outline to drive consistency
· Parking was a challenge for some - have hosts or volunteer parents provide some support for parking before the event
· Set up requires a 'kick off huddle' and prep meeting, hosts are needed at least 90 mins before the event to set up. 6-8 hosts is perfect
· Police choice of 'props' were distracting and did not accurately reflect the job of law enforcement.  While the cool gadgets were a draw, there was some evidence that it may have taken away from the other adjacent tables.
· Coffee, tea and muffins were appreciated by the professionals.
· Contact Port Moody Fire Community Relations Officer. Frank seemed quite interested in being part of your event next year.
· Frank Quarto Lieutenant -Port Moody Fire Rescue
604-469-4769 (t) 604-307-8023 (c)
fquarto@portmoody.ca | www.portmoody.ca
9. Other Business:
· PAC discussed the Quilt fundraiser and the raffle, and ideas about how best to proceed with the donation from them. 
· A parent let us know that there is possibility of getting several donated used sewing machines to use while school is waiting for purchase of new machines. Cheryl will look more into this and ask sewing teacher. 

Meeting Adjourned: Diane closed the meeting at 8:55 pm.
Next PAC Meeting: September 29, 2025

Upcoming Events:  
June 2025
4 	Music Department Concert
7	Dinner/Dance and After Grad
12	Athletic Banquet
20	last day of regular classes
21	Commencement
23-26	I week
26	last day for all students
27	Administration Day
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