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Michael Thomas, Chair, called the meeting to order at 7:00 p.m.

The Acknowledgement of Territory was expressed by Chair Thomas.
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The Chair asked if there were any additions or deletions to the agenda.

POLLOCK/CAHOON moved acceptance of the agenda.

Question was called. MOTION CARRIED UNANIMOUSLY

As the meeting was virtual, introductions were not made.

Superintendent, Patricia Gartland and Michael Thomas, Board Chair
acknowledged the career and accomplishments of Chris Nicolls, Secretary-
Treasurer who is retiring from SD43 as of January 31, 2022. Mr. Nicolls guided
SD43 into a new era of financial stability and led many discussions through the
lens of putting students first. He was thanked for his many contributions and
legacy.

Due to the absence of Trustee Palmer Isaak, this item was deferred to a future
meeting.

Carol Metz- Murray from the Tri-City Transitions Society provided the Board of
Education with a comprehensive overview of the services they provide to
children, youth and adults, including programs for those fleeing domestic
violence, programs for sexual assault victims, men’s programs, mental health
supports and in school programs regarding preventable violence and health
relationships.

Chair Thomas invited a representative from the Tri-City Transitions Society to
participate in the Mental Health Task Force.

There were no questions from Trustees.

There were no education matters to report.
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The Chair asked if there were any amendments to the consent agenda, which
included the following items:
a) Approval of November 23, 2021 Regular Board Meeting Minutes
b) Approval of December 21, 2021 Special Regular Board Meeting Minutes
c) Trustee Calendar Planning Report for Information
d) Trustee Reports for Information
e) Administrative Procedures Review Update

BLATHERWICK/PARK moved approval of the consent agenda.

Question was called. MOTION CARRIED UNANIMOUSLY

A copy of the Trustee Reports is attached to the official minutes.

There were no responses to previous delegations.

Patricia Gartland, Superintendent, provided a report on news and events.

A copy of the Superintendent’s News & Events report is attached to the
official minutes.

Patricia Gartland, Superintendent, provided a COVID-19 update, including
changes to the exposure notification process, transition to self-management
and the onus of individuals to notify close contacts of possible exposure,
Ministry reporting requirements, increases in staff absences, availability of
rapid antigen tests and the Provincial Health Order that provides Medical
Health Officers the ability to collect vaccination information from school
district employees.

A trustee comments expressing appreciation for the constant adapting and

operationalization of documents from the Ministries of Health and Education
was responded to.

A copy of the COVID-19 report is attached to the official minutes.
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Robert Zambrano, Assistant Superintendent, and Stephanie Maki, District
Principal, Indigenous Education, provided the Board of Education with an
update, highlighting programs and plans to improve student achievement and
socio-economic well-being.

Trustee questions and comments regarding indigenous resources for schools,
work to include indigenous knowledge into curriculum, local indigenous
language responsibilities through the Tripartite Agreement, if there is a
knowledge keeper for the school district, and if Trustees are invited to the
April 22 professional development day, were responded to.

A copy of the Indigenous Education memo and presentation are attached to
the official minutes.

Reno Ciolfi, Assistant Superintendent and Craig Mah, District Principal, spoke
to the District Operational Plan which is an addendum to the Framework for
Enhancing Student Learning and uses the district strategic plan and individual
school plans to align all district annual operational plans.

Trustee questions and comments regarding the impact of COVID-19 on
meetings and gathering the data for this work and a provincial initiative
regarding the responsible use of data, were responded to.

A copy of the District Operational Plan — Aligned with Framework for
Enhancing Student Learning memo and presentation are attached to the
official minutes.

Mohammed Azim, Secretary-Treasurer, provided information regarding the
budget process for the development and approval of the 2022-23 annual
budget.

There were no questions from the Board of Education.

A copy of the Budget Consultation Guide is attached to the official minutes.
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Nita Mikl, Assistant Secretary-Treasurer spoke to the December 2021 grant ii) Funding Update
funding confirmed by the Ministry of Education based on the final 1701
counts.

There were no questions from Trustees.

A copy of the December 2021 Grant Funding Confirmation memo is attached
to the official minutes.

UNFINISHED BUSINESS

Mohammed Azim, Secretary-Treasurer reviewed the membership of the a) Mental Health Task
Mental Health Task Force and indicated that the organizations invited to be a Force Appointments
part of the Task Force are providing the names of their representatives. Mr. & Update

Azim stated that staff will work to reach out to the remaining stakeholders to
receive the appointee information.

Discussion ensued relative to the Trustees interested in being a part of the
Mental Health Task Force. It was determined that Trustee Christine Pollock
would be appointed as the representative, and Trustee Craig Woods would be
the alternate representative.

Trustee questions and comments regarding the Board’s commitment to this
initiative, that trustees are looking forward to hearing the information brought
to the Board by the Task Force, congratulations to the appointees, and an
excited energy to work on the task force to make strides in the mental health
arena, were responded to.

BLATHERWICK/CAHOON moved that the Board of Education appoint Trustee
Christine Pollock be appointed as Trustee representative and Trustee Craig
Woods be appointed to the role of alternate representative to the Mental
Health Task Force.

Question was called. MOTION CARRIED UNANIMOUSLY
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It was suggested that staff reach out to the Fraser Health Board of Directors in

an effort to have a representative from the health authority on the Task Force.

A copy of the Mental Health Task Force Appointments and Update memo is
attached to the official minutes.

At 8:35 p.m. the Chair opened the floor to questions.
There were no trustee questions.
A question from Diane Strandberg, Tri-City News regarding student and

teacher absenteeism rates, a comparison to last year’s absenteeism rates, and
how staff absences are covered, was responded to.

There was no new business to discuss.
There were no notices of motion to report.
Chair Thomas advised that the BCPSEA AGM would be occurring virtually on

January 27/28 and that a program was forthcoming.

A reminder was provided about the Metro Trustees meeting tomorrow.

Trustee Pollock advised that the ELL Consortium meeting had been postponed.

At 8:48 p.m. the Chair opened the floor to questions.
There were no trustee questions.

There were no questions from the gallery.
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POLLOCK/BLATHERIWCK moved to adjourn the meeting at 8:49 p.m. ADJOURNMENT

Question was called. MOTION CARRIED UNANIMOUSLY
“Original Signed by” “Original signed by”
Chair Secretary-Treasurer
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Trustee Blatherwick participated in the following activities, events and meetings:

January 13 — Coquitlam Foundation Board Meeting

e December 16 — Phone call with liaison school

e December 14 — Special In Camera Board Meeting

e December 9 — Chamber of Commerce Christmas Luncheon
e December 9 — Coquitlam Foundation Board Meeting

e December 9 — Port Moody Liaison Meeting

e December 8 — Port Coquitlam Liaison Meeting

December 4 — Metro Branch Meeting

o December 2 —4 — BCSTA Academy

e November 30 — Trustee Visit to Moody Middle

e November 25 — City of Coquitlam Liaison Meeting

November 25 — Villages of Anmore/Belcarra Liaison Meeting
November 23 — In-Camera Board Meeting

November 23 — Public Board Meeting

November 18 — Coquitlam Foundation Public Board Meeting
November 11 — Remembrance Day Ceremony

November 10 — Coquitlam Express Game

November 5 — Trustee Visit to Coquitlam Alternative Balance Education
November 4 — Trustee Visit to Coquitlam Online Learning
November 4 — Trustee Visit to Montgomery Centre

November 3 — Trustee Visit to Apex/Encompass at Vanier Centre
November 2 — Trustee Visit to Mundy Road

November 1 — Trustee Visit to Kilmer Elementary
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Learning for a Lifetime

Trustee Carol Cahoon participated in the following activities, events and meetings:

e Nov23/21-S5D43 In-Camera & In-Service Meetings, MS Teams
e Nov 23/21 - SD43 Public Board Meeting, Zoom
e Nov 25/21 - SD43 & City of Coquitlam Liaison Meeting, Zoom
e Nov25/21-SD43 & Anmore Belcarra Villages Liaison Meeting, Zoom
e Nov 25/21 — British Columbia School Trustees Assoc. (BCSTA) Professional Learning Committee
(PLC) Meeting regarding upcoming Academy 2021, Zoom
e Dec1/21 - BCSTA PLC Academy 2021 Training Session, Zoom
e Dec2/21 - BCSTA Academy Pre-Conference, The Westin Bayshore, Vancouver
e Dec2/21-4/21 - BCSTA Academy and PLC Rep, The Westin Bayshore, Vancouver
e Dec 7/21 - School Trustee Liaison School Visits:
o Ecole Mary Hill Elementary, Port Coquitlam
o Ecole Pitt River Middle School, Port Coquitlam
o Terry Fox Secondary, Port Coquitlam
e Dec 8/21 School Trustee Liaison School Visit:
o Cape Horn Elementary, Coquitlam
e Dec 8/21 - SD43 & City of Port Coquitlam Liaison Meeting, Zoom
e Dec 10/21 — School Trustee Liaison School Visits:
o Heritage Mountain Elementary, Coquitlam
o Seaview Community School, Port Moody
o Smiling Creek Elementary, Coquitlam
o Harbour View Elementary, Coquitlam
e Dec 14/21 - SD43 Special In-Camera Meeting, MS Teams
e Dec21/21-5SD43 Special In-Camera Meeting, MS Teams
e Dec21/21-SD43 Special Public Board Meeting, Zoom
e Jan 11/21 —SD43 Agenda Setting for January 18, 2022 meetings, MS Teams
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Trustee Lisa Park participated in the following activities, events and meetings:

e November 23, 2021 — In Camera Meeting and In Service Board Meeting, Microsoft
Teams Meeting

e November 23, 2021 - Public Board Meeting, Zoom Meeting

e November 25, 2021 - City of Coquitlam Liaison Meeting, Zoom Meeting

e November 25, 2021 — Villages of Anmore/Belcarra Liaison Meeting, Zoom Meeting

e December 2,2021 — BCSTA Trustee Academy Official Opening and Keynote: Students
Have to be the Ones to Bring About Change

e December 3,2021 — BCSTA Trustee Academy

e December 4, 2021 — BCSTA Metropolitan Branch Breakfast Meeting

e December 8, 2021 - City of Port Coquitlam Liaison Meeting, Zoom Meeting

e December 14, 2021 — Special In Camera Meeting, Microsoft Teams Meeting

e December 21, 2021 - Special In Camera Meeting, Microsoft Teams Meeting

e December 21, 2021 — Special Public Board Meeting, Zoom Meeting
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Learning for a Lifetime

Trustee Craig Woods participated in the following activities, events and meetings:

e November 23, 2021 - In Service Board meeting

e November 23, 2021 — Special In Camera meeting

e November 23, 2021 — In Camera meeting

e November 23, 2021 — Public Board meeting

e November 24, 2021 — DPAC general meeting

e November 25, 2021 - City of Coquitlam liaison meeting

e November 25, 2021 — Villages of Anmore and Belcarra liaison meeting
e November 26, 2021 — Centennial Trustee liaison meeting

e November 26, 2021 — Minnekhada Trustee liaison meeting
e December 1, 2021 — Hampton Park Trustee liaison meeting
e December 2-4, 2021 — BCSTA Trustee Academy

e December 7, 2021 — Pleasantside Trustee liaison meeting

e December 8, 2021 — City of Port Coquitlam liaison meeting
e December 14, 2021 - Special In-Camera meeting

e December 21, 2021 - Special In-Camera meeting

e December 21, 2021- Special Public Board meeting
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Learning for a Lifetime

Trustee Blatherwick Report for the Coquitlam Foundation:
December 9% - Coquitlam Foundation Board Meeting

Reminder that applications open for these bursaries and scholarships closes on February 15.
Please visit the application page for full details.

The Foundation is looking forward to awarding their scholarship funds to students in the
community. Application numbers can be low, and so spreading the word that scholarships are
available is appreciated.

The CF continues to make connections in the community to both receive donations and to
award funding to programs and initiatives in Coquitlam.
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Trustee Craig Woods attended and participated in the above meeting and presents the
following report for information:

DPAC General Meeting
Wednesday, November 24th, 2021 - 7:00pm
Online meeting via Zoom

<> Assistant Superintendent, Rob Zambrano, provided an update on activity happening in
the District with a focus on the announcement that the District will not be introducing
mandatory vaccinations with staff. Condolences to Districts impacted by the recent
floods and natural disasters were offered. Parent comments and questions for the
District included:

o Comment of support for the vaccine decision

Question on purpose of mid-year Principal appointments

Question on exploring vaccine clinics at schools

Questions about percentage of staff vaccinated

Comment on the availability of EAs and LISWs in the District

Comment and question on the quality of air filtration systems in District schools

O O O O O

<> An SD43 Technology update was provided by Chief Information Officer, Stephen
Whiffin:

e Technology plan now following District strategic plan: Directions 2025; technology is now a
cross cutting theme appearing in all key areas of the plan

e Introduced focus on STEAM (Science, technology, Engineering, Arts, and Math) careers and
education

e An overview of the Student Spaceflight Experiment Project was provided

e An overview of teacher resources available through the new Learning Services website and
online live webinars was provided

e MyEdBC Family Portal has now been implemented at Secondary and will be in place by June,
2022 for Elementary and Middle schools

e Updates to Wi-Fi in schools commencing; bandwidth prioritization for educational purposes
are in place

e Access and equity: over 1000 students received used devices coming out of the staff
inventory

e Questions addressed:
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o How do we get our school linked to STEAM activities?

o Regarding when a school asks a PAC to purchase iPads — shouldn’t the District cover that
expense?

o Will the MyEdBC portal cut down on paperwork parents need to complete?

Family Start presented on ‘In the Know’ — lessons learned from being parents of teens
and shared their 4 C's:
e caring Communication: replacing ‘you should’ with ‘what if’, and replacing
judgement with curiosity
e Collaborative problem solving (solving the problem instead of just asking and
expecting behavior to change)
e Control vs Influence
e Care for self and self compassion

Upcoming Parent Education events:

e Dec7,2021: BCIT and Post Sec BC talking about supporting students with applying
to post-secondary institutions

e Jan 26, 2021: BC Bereavement speaking on grief and loss and Crossroad hospice on
dealing with losing loved ones

Updates:
e BCCPAC AGM planned for in person attendance this coming year
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Serving the communities of Anmore, Belcarra, Coquitlam, Port Coquitlam and Port Moody

1. A final decision has been made to determine which SD43 science experiment will go to space!

Team proposals from grades 5-12 students attending more than 30 SD43 schools were initially reviewed. Proposals were
shortlisted and further reviewed by a panel of experts with science, technology and proposal writing backgrounds from
School District No. 43 (Coquitlam), Simon Fraser University, IBM Canada, and Microsoft Canada.

From there, several proposals were further shortlisted and discussed in depth by the panel to narrow it down to the final
three which were put forward to the Student Spaceflight Experiment Program (SSEP) and the National Center for Earth
and Space Science Education (NCESSE) in Washington, DC.

We are excited to announce that grade 9 Port Moody Secondary students J.E. Lee and Yong Lee submitted the final
chosen proposal with their teacher Marina Mehai! Their experiment will blast off on a rocket heading to the
International Space Station in the spring/summer of 2022. The chosen experiment will be conducted by astronauts on
the ISS and is outlined below.

J.E. Lee and Yong Lee (Gr 9 with teacher Marina Mehai at Port Moody Secondary)
Microorganisms have been found to react differently in microgravity conditions. Bacteria
composing the human gut microbiome provide many benefits and affect the host both
physiologically and psychologically. Metabolites (from gut bacteria), specifically butyrate, an
SCFA have been linked to many health benefits from reduced inflammation to autophagy,
which will be beneficial for the reduction in frequent rashes or hypersensitivity, and loss of
muscular mass commonly experienced in space. Knowing if the production of these
beneficial compound’s changes can greatly affect the wellbeing of future astronauts in microgravity long term. The
investigation will look at the effect of microgravity in the production of short-chain fatty acids (SCFAs) by Lactobacillus
casei (HA-108), Lactobacillus rhamnosus (HA-111), Lactobacillus acidophilus (HA-122), and Bifidobacterium longum (HA-
135) in the fermentation of prebiotic fibers present in chia (Salvia hispanica) seeds.

2. Seventy-nine Grade 4/5 students in the Mandarin Bilingual Program at Walton Elementary are participating in virtual
cultural workshops in the lead up to the Winter Olympics in Beijing, China. The students are interacting with Beijing
instructors using Zoom and learning about sporting and cultural events including the upcoming Lunar New Year. Thanks
to teachers Paul Zhao, Vivian Hsiao, Spencer Finlay and Principal Marco Jankowiak and Vice-Principal Leanne Kemp for
supporting the students.

3. Until March 5, you can enjoy artworks created by SD43 Grade 12 art students on display at Place des Arts. This show
represents the 24" Emerging Talent student show and features various mediums of visual art. Presented with COVID
protocols in place, the show is billed as ‘an impressive display of talent and energy’ and represents the achievements of
promising student artists from across the district. For details including hours of operation, visit www.placedesarts.ca
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4. On the week of November 28™, Gleneagle Secondary School’s leadership students organized a variety of fundraising
activities to help Shares Society in supporting families in need this Christmas. Some of their fundraising efforts included
setting up a karaoke tent outside the school, selling gingerbread houses and collecting non-perishable food donations.
The students also hosted the 2" annual Conxmas Concert where the CEO of Share Society, Claire MacLean made a
special appearance.

5. SD43 is excited to announce the newest addition to the SD43 family of schools, Coast Salish
Elementary, opening this September 2022. We look forward to welcoming the new students
to their beautiful new building!

6. On December 6", the SD43 Career and Trades Department collaborated with the BC Centre for Women in Trades .
Women in Trades by hosting a virtual meeting for high school females in the province. Participants ) =
had the opportunity to learn from women in trades about their jobs, to ask questions, to learn
about scholarships, as well as network and gain insight for employment opportunities.

7. RC MacDonald Elementary School collected, decorated, and donated a total of 116 shoeboxes to The
Vancouver Shoebox Project, a non-profit organization dedicated to helping women impacted by
homelessness through the distribution of gift-filled shoeboxes.

A local organizer for The Shoebox Project partnered with Shoppers Drug Mart and Chapters to fill each
shoebox with gifts.

8. SD43 celebrated the 100" anniversary of the discovery of insulin by Dr. Charles Best and Sir Fredrick
Banting. This discovery saved millions of lives from diabetes, and we are proud to have schools in SD43
named after these amazing researchers.

This pictured monument was designed and commissioned by the Sir Frederick Banting Legacy
Foundation and is found in Alliston, Ontario, the birthplace of Sir Frederick Banting.
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9. Maliyah, a Grade 8 Citadel Middle School student and Maya, an Ecole Dr. Charles Best Secondary School graduate,
started a small online business on Estsy called, DoubleMDesigns20, selling mask lanyards,
gemstone jewelry, tote bags, macrame, and more..

In December, the students also joined the Archbishop Carney Secondary Craft Fair and the
Port Moody’s Farmers Market and were so happy with the outcome that they decided to
donate part of their profits to help fill hampers for the Tri-Cities Moms’ Group. They have
donated a total amount of $2492 and plan to continue to help more charities as listed on
their Facebook and Instagram pages.

The students have also been featured in Jillian Harris’ Little Leaders series here:
https://jillianharris.com/little-leader-series-maliyah-chung-and-maya-buchko

10. On December 16, Ms. Chand’s grade 6/7 class at Minnekhada Middle School donated
a total of $12,916 for flood relief with a coin drive and online fundraiser. The provincial and
federal governments matched the donated amount, and with their support, nearly $40,000
has been donated to the British Columbia Floods & Extreme Weather Appeal to support BC
flood victims.

Read the Tri-City News article here
Image: Tri-City News

11. On December 17, Dr. Charles Best Secondary School’s Leadership students got their school to on conns e Lenon e
participate in the Jingle Hoops fundraiser for local families in need. Participants donated S5 to the

fundraiser and had 90 seconds to get as many points as they could through free throws and 3-point :
shots for a chance to win spirit wear. e

ALL PROCEEDS GO TO FAMILIES IN NEED

12. During the holiday season, SD43 students, parents, and staff came together to create and
donate holiday hampers for families in our community. Como Lake Secondary School raised a total of $4000 and created
19 food hampers at the end of their “12 Days of Como Caring” event.
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13. On December 29, former SD43 Trustee, Diane Sowden, was named a recipient of
the Order of Canada. The Order of Canada honours people who make extraordinary
contributions to the nation.

Diane Sowden founded the Children of the Street Society in 1995 and retired in June
2019 when PLEA Community Services took over. Later this year, she will be presented
with her insignia at investiture ceremonies “for her leadership in raising awareness of
and preventing the sexual exploitation of human trafficking of children and youth.”

Read the full article from the Tri-City News here

14. The International Education Department hosted a logo design contest for international students
of all grades in SD43. Students had to create an original logo that represented Coquitlam School

District International Education. On January 14", one design was chosen, and the winner received a
$1000 scholarship.

15. Congratulations to the senior girls’ volleyball team at
Riverside Secondary School for winning this year’s provincial
championships.

Swimmers from Riverside Secondary School received
individual medals for their provincial match.

16. On December 23", Blakeburn Elementary School donated over 400 cereal boxes
and milk cartons to SHARE Society as a part of this year’s ‘Cereal Box Challenge’. The
cereal boxes and milk cartons were distributed to families and individuals in the
communities.

SHARE society is a non-profit, independent, community-based organization providing
leadership and programs in response to the social needs of the residents of the Tri-
Cities, New Westminster, and adjacent communities.
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17. Gavin, an 8-year-old student from Rochester Elementary School donated nearly
$1700 to Central Fraser Valley Search and Rescue by making and selling clay Christmas
tree ornaments over the Christmas break. Well done, Gavin!

18. SD43’s Sustainability and Energy Management Team worked with Fortis BC, Clean
BC and BC Hydro and had 22 schools in the district participate in the District Tree
Planting Program.

Ecole Westwood Elementary School had their students and principal plant the
endangered dogwood tree. After participating in the tree planting program, Alderson
Elementary School had their students create poems about trees. Pitt River Middle
School planted a willow tree in memory of a former SD43 student Jessie Richmond and
as a symbol of resilience, stability, hope, belonging and safety.

7
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19. From January 6% to January 12" was the registration period for Programs of
Choice in SD43. Parents and guardians were able to register their eligible children for
the programs SD43 offers like French Immersion, Mandarin Bilingual, Montessori, and
Reggio.

ooE:
B
Your donation matters

20. OnJanuary 5%, Gleneagle Secondary School held a one-day blood drive for students and teachers.
People over 17 years old were able to sign up and donate to Canadian Blood Services.

Princeton
21. From December 13% to 17", Gleneagle Secondary School students collected donations to raise Flood :
funds for flood relief in Princeton. Students could either make cash donations in their block 2 classes or Fundraiser
purchase ice cream bars at lunch on December 13" and 14™ with all proceeds donated to the relief
efforts.
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22. Scott Creek Middle School had a ’12 days of giving’ event from November 29t until December
13%™ as a part of the We See You Campaign from The Ballantyne Project. The 12 days were mixed wmvﬂu DAY
with both class challenges and individual challenges where students would collect canned foods, 1 R
coins, grains, pasta and “remote activities” which included playing cards, crayons, and puzzles. =l al B
After the 12 days of donations were completed, Scott Creek Middle School donated their full
boxes to The Ballantyne Project.

b

The Ballantyne Project is an Indigenous youth-led organization working to raise the awareness of Wt SPECRCFOCUS

ON YOUTH AND YOUNG ADULTS.

Canadians about the unique challenges individuals living in remote Indigenous communities face. wifly SHARE, SIGN AND SUPPORT
13

JANUARY 11TH 2022

artb®und

TheBallantyneProject  soumsanies

23. Congratulations to the senior boys’ basketball team at Centennial Secondary School on
winning the New Westminster Bob Gair Classic tournament.

Also, congratulations to Nick Yang from Centennial Secondary School on winning one of the
five Kodiak Klassic $1000 scholarships.

24. On December 10%, Terry Fox Secondary School organized a Believe Leadership Inspiration Fair. The Believe Initiative
is a youth organization founded by Olympian Sarah Wells and the fair showcased all the passion projects that Terry Fox
students had been working on.

Upcoming Events:

e January 12 to 20"- the Canadian Universities Event, a digital event that offers contact with university
representatives from over 50 Canadian universities

e January 24 to 28"-SD43’s grade 12 students will complete the provincial literacy assessment required for the
BC graduation program.
February- Eco-Challenge for students, hosted by SD43’s Sustainability and Energy management Team??
February 1% - 4" — Kindergarten Registration
February 4" — 9% Cross Catchment Registration

School District No. 43 (Coquitlam) 550 Poirier Street, Coquitlam, BC V3J 6A7 e Phone (604) 939 9201 ¢ www.sd43.bc.ca




SCHOOL
DISTRICT

SCHOOL DISTRICT NO. 43 (COQUITLAM)
SUPERINTENDENT’S OFFICE
MEMORANDUM

TO: Trustees

FROM: Patricia Gartland
Superintendent

DATE: January 14, 2022

RE: COVID-19 Update

OnJan. 7, 2022, Patricia Gartland, SD43 Superintendent, provided a letter to families and staff summarizing these
latest directives and developments which was distributed and posted on the SD43 website.
http://www.sd43.bc.ca/Pages/newsitem.aspx?ltemID=598&ListID=ed550773-e9ff-4e20-9964-

4e1b213f518c&TemplatelD=Announcement Item#/=

With higher levels of community transmission, a shorter virus incubation period, and the increased use of rapid
antigen testing, contact tracing and close contact notification by public health is not effective to minimize the spread
of COVID-19. As such, public health practices (including guidance for K-12 school-associated activity) have
transitioned to individual self-management (ie. individuals care for themselves, engaging with providers when
needed) with public health focused on identifying and responding to larger clusters and outbreaks. In K-12, schools
will closely monitor school attendance data to determine if they have met a public-health potential activity signal.
When met, the school will notify public health and the school community. Public health will continue to lead
investigations to determine if additional measures are needed. To protect personal privacy, schools cannot release
individual contact information for the purpose of an individual (staff, student, or parent/caregiver) seeking to notify
others of a COVID-19 test result. Schools should also not notify others on an individual’s behalf. Students and staff
do not need to disclose if their absence is specific to COVID-19, however those who test positive for COVID-19 should
be diligent in ensuring their school is aware their absence is illness-related.

A functional closure of a school is the temporary closure of a school determined by a school district due to a lack of
staff to provide the required level of teaching, supervision, support, and/or custodial to ensure the health and safety
of the students. This would likely be due to a high number of staff or certain employees away who are required for a
school to function, and the ability to temporarily replace them. School districts should notify their Medical Health
Officer and the Ministry of Education (educ.covid@gov.bc.ca) when they are considering or implementing a
functional closure.

OnJan. 11, 2022, the Province extended the provincial state of emergency with respect to travel restrictions on
multiple flood-damaged highways to Jan. 18, 2022. https://news.gov.bc.ca/releases/2022PSSG0002-000033
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&) 43 Office of the Superintendent
Coquitlam
Learning for a Lifetime MEMORANDUM

TO: Patricia Gartland, Superintendent

FROM: Rob Zambrano, Assistant Superintendent

DATE: January 18, 2022

SUBJECT: Indigenous Education Program Update

COPIED TO: Board of Education

District Leadership Team

Recommended Action: The following is provided for information.
Background:

| am pleased to introduce to you our new District Principal of Indigenous Education, Stephanie Maki.
Ms. Maki has a master’s degree in Indigenous Education from UBC and has been in education and
administration in Indigenous Education over the last several years. She has been a regular speaker
and presenter for the Indspire National Gatherings and several other provincial and district
conferences and is an author and contributor for many publications including the National Film
Board of Canada.

Ms. Maki and | will provide an update to you and the Board highlighting programs and plans to
improve student achievement and socio-emotional well-being.
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Indigenous Education
January 18,2022

Stephanie Maki-District Principal Indigenous Education
Robert Zambrano-Assistant Superintendent

Updates
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Requests for Service

* Resource Teachers- Indigenous * Indigenous Cultural Workers

Education

k¥ik"akam
First Nation

kvikVaAam

FIRST NATION

k¥ik"aAam Flag Donation to
schools

k¥ik"aAam has approved videos
to be shared with schools. Lesson
plans being developed

k*¥ikWaAam will be providing a list
of approved artists

Chief and Council in discussion of
approved artist lists/ requests for
logos

Working on tech ed piece with
Minecraft and educator will be
working with k"ik"aAam
Education Department

Work on LEA for 2021-2022
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2022-01-13

DIRECTIONS 2025: ACTION PLAN FOR
LEARNING

Indigenous Learners and Indigenous Ways of
Learning
Area of focus:

Plansed Action:

Indicaters of Success

Scboo! Community Engagement Proces:

DIRECTIONS 2025: ACTION PLAN FOR LEARNING
STRATEGIC GOALS #1 & 2

Seedt School Name

Geeray '~

Welcome Poles

* Carving by Brandon Gabriel has begun

* Winslow site location
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April 22, 2022

Indigenous Focused Pro D Day

FIRST NATION

Upcoming

* Core Competencies from
Local Indigenous Perspective

* Dogwood Initiative

* Downie Wenjack
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2022-01-13

Student Learning Plan

INDIGENOUS STUDENT LEARNING PROFILE

. . School District 43 (Coquitiem]
* D. Kraichy has been working on . -
this with Learning Services since rome e

shool Oute

last spring

Who Iy on ey bearring team?
* Meeting with Learning Service e s

January 30t to discuss Texter

. . gerons St

implementation :
Biengn Allendence
S [
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SCHOOL
DISTRICT

SCHOOL DISTRICT NO. 43 (COQUITLAM)
SUPERINTENDENT’S OFFICE
MEMORANDUM

TO: Trustees
FROM: Patricia Gartland
Superintendent
DATE: January 14, 2022
RE: District Operational Plan — Aligned with Framework for Enhancing Student Learning

In alignment with the Ministry of Education’s Policy for Student Success and as an enhancement to the Framework
for Enhancing Student Learning (FFESL) annual report to the Ministry of Education, the District Leadership Team (DLT)
is preparing an annual district operational plan. This plan includes detailed input from our schools regarding their
Action Plans for Learning (APL’s) to implement the Board of Education’s Directions 2025 Strategic Plan.

Assistant Superintendent Reno Ciolfi and District Principal Craig Mah will provide an overview of this enhancement to
our continuous improvement cycle.
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Effective Strategic Planning:
Descriptive Statements District

Operational Plan 2022-2023

1| Scan Multiple Sources of Evidence

Effective strategic planning means continuing to scan for multiple
sources of evidence that includes:

1| Information collected through engagement with local community,
Indigenous Peoples, and First Nation communities to determine
meaningful evidence, data, and stories that inform the Strategic
Planning process;

2| Evidence, data, and stories that are determined through Local Education
Agreements , Enhancement Agreements, and Equity Scans;

3| Quantitative, and qualitative sources of information and evidence;

4] Provincial, district, and classroom-level evidence, including the data
specific to the Framework Policy;

5| An analysis of evidence, data, and stories to reveal inequities, with
special attention to Indigenous students, children and youth in care
and students with disabilities or diverse abilities;

6| Trends over time and cohort data;

7| Contextual information (e.g., current research, provincial direction such
as Truth and Recondiliation); and,

8| A description of how evidence, data, and stories are used to identify
the strategic goals.

Scan Multiple Sources of Evidence
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Strategic Engagement

2| Strategic Engagement

Effective strategic planning means continuing to design an inclusive
and ongolng strategic engagement process which has:

1| Been activated throughout the strategic planning process, as
determined;

2| Documented a clear and transparent process, purpose and scope,
which are defined and communicated to the public

a| In a variety of ways and at multiple points,
b| To provoke further inquiry and curiosity;
3| Been considerate of local and cultural contexts;
4| Been communicated using clear, plain, jargon-free language;

5| Utilized multiple communication platforms to encourage
engagement and increase accessibility;

6] Meaningfully involved students, stakeholders, Indigenous peoples
and communities and other community members who represent the

breadth and diversity of perspectives; and,

7| a plan to assess the effectiveness of the engagement process

L
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3| Set Learning Goals and Objectives

Effective strategic planning means continuing to set learning goals and
objectives which are:

1| Informed by relevant evidence, data, and stories such as:
a| Equity Scan work,
b| Current context and research regarding deeper learning and,

| Broad, inclusive consultation to identify the necessary areas
of focus;

2| Aligned with:

a| The Board of Education’s mission, vision, and values, and the
Ministry of Education’s guiding policies and curriculum,

b| Areas of concem identi ed through Local Education Agreements
and Enhancement Agreements;

3| Transformative in nature by being:
a| Student-centred,
b| Forward thinking,
¢| Holistic and core competency focused and,
d| Focused on personalization; and,

4| Established to address inequities and enhance leaming for
each student.

Set Learning Goals and Objectives
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4| Establish Strategies and Measures

Effective strategic planning means continuing to establish strategies
and measures that:

1] Are proactively attentive to the specific student learning goal(s);

2| Include evidence-informed approaches for intellectual,
socialfemotional, and career and life development such as:

a| Personalization,

b] First Peoples’ Principles of Learning,
| Trauma Informed approaches and,
d| Building of identity;

3| Enhance the lived dally experience of the students and enrich their
learning;

4| Include an ongoing and evidence informed professional learning plan
to build collective efficacy of staff and leaders at the district and school
levels;

5| Are aligned with and reflective of Local Education Agreements and
Enhancement Agreements;

6] Respond to an Equity Scan and deep analysis, involving Indigenous
peoples and communities to identify important measures to be taken
for student leaming and wellness; and,

7| Incorporate cycles of review and revision, using relevant evidence, data,
and stories to measure the impact of the selected strategies on student
learning goal(s), in order to be responsive

Establish Strategies and Measures

<] | [

Multi-Year Strategic Plan Finalized
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5| Multi-Year Strategic Plan Finalized

Effective strategic planning means continuing to set and finalize a
multi-year strategic plan that includes:

1] A review and design that incorporates the eight components of the
Strategic Planning for Student Success;

2| A process for aligning School Plans and operational plans (e.g. Financial,
Human Resources, Information Technology) with the Board’s
Strategic Plan;and

3| An ongoing continuous improvement cycle to monitor and evaluate
progress

Financial and Operational Plans Aligned
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6| Finandal and Operational Plans Aligned

Effective strategic planning means continuing to align financial and
operational plans that:

1| Include an annual and multi-year budget development process that is
driven by the strategic plan priorities;

2| Include district annual operational plans (e.g.: Financial, Human
Resources, Information Technology) and school plans that support the
Board's Strategic Plan; and.

3| Monitor and adjust budgets through ongoing assessment.

School Plans Aligned
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7| School Plans Aligned

Effective strategic planning means continuing to align school plans by:

1| Establishing a process for School Plan development and ongoing

review with parents, caregivers, students and community to ensure
that it:

a| Is collaboratively developed;
b| Is focused on student leaming goals;

¢] Includes objectives, targets, and evidence-informed approaches
that honour and align with Local Education Agreements and
Enhancement Agreements;

d| Includes the Framework for Enhancing Student Learning subset
of indicators; and,

e| Aligns school budgets with the strategies in the Strategic Plan.

Page 28 of 65



8| Develop Communication Plan

Effective strateglc planning means continuing to develop a
communication plan that:

1] Shares and tells the District’s story and honours the unique context of
the community;

2| Exists within the overall engagement strategy of strategic planning;
3| Uses plain and accessible language;

4| Identifies who will receive communication about the strategic
planning process; including those who have already been engaged;

5| identifies what information will be shared;
6| Identifies timelines for the communication;
7| Identifies how the information will be shared;

8| Shares, as a namrative, the aspects of the District’s strategic planning for
student success; and,

9| Shares as a narrative, the aspects of the District’s annual continuous
improvement cycle.

Develop Communication Plan
RIN _'>I_I

Submit
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your password.
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Continuous Improvement Cycle:

District Operational Plan 2022-2023

Adapted Plans with Adjusted Strategies

1| Adapted Plans with Adjusted Strategies

Implement the adapted strategies within their annual implementation
plans and communicate the adjustments to ensure:

1| A collaboratively developed and responsive professional learning plan
continues to directly impact student leamning;

2| Plans have a focus on Indigenous students, children and youth in care,
and students with disabilities or diverse abilities;

3| Ongoing alignment of operational plans (e.g. Financial, Human
Resources, Information Technology) with Strategic Plan goals; and,

4| Description of how resources are being used.
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Strategy Effectiveness

2| Strategy Effectiveness

Monitor and reflect on the effectiveness of their strategies for
improving student success by ensuring:

1| Iterative cycles of reflection and revision of all district operational
plans plans (e.g. Financial, Human Resources, Information Technology)
happen over time each year;

2| The district has considered previously implemented strategies on
achieving the student learning objectives using triangulated
evidence: and

3| The district has an effective, strategic engagement an communication
approach with Indigenous Peoples and Communities, community
partners, families, staff, and students.

il
L e
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3| Review and Interpret Results

Review, analyze, and interpret results to determine areas of focus for
the annual Implementation plan, ensuring:

1| Engagement with Indigenous peoples and communities, students,
school communities and local communities;

2| Data sets include evidence from Local Education Agreements,
Enhancement Agreements, and Equity Scans;

3| The inclusion of quantitative, and qualitative sources of information;

4] Provindal, district and classroom level evidence are used, induding
the data specific to the Framework Policy;

5| Disaggregation of the data to understand inequities, with special
attention to Indigenous students, children and youth in care and
students with disabilities or diverse abilities;

6| Trends over time and cohort data are analyzed;

7| Current contextual information (e.g. current research, provincial
direction, Truth and Reconciliation, etc) is considered;

8| Consideration has been given to validity, reliability, completeness,
and consistency; and,

9| A description of the district's data analysis and area(s) of focus for
District’s annual implementation plan.

Review and Interpret Results

.

-

Adapt Strategies to Meet Objectives
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4| Adapt Strategies to Meet Objectives

Continue to establish strategles and measures that:

1] Focus on the concept of the Educated Citizen using research-based
strategies that are known to be impactful and are consistent with the

provincial curriculum;

2| Demonstrate a broad scan of evidence of student leaming, including an
examination of system inequities in student achievement;

3| Demonstrate progress toward the student learning goals through
implementation of the strategies;

4| Maintain a clear focus to enhancing inclusion and equity;

5] Maintain a clear alignment with Local Education Agreements and
Enhancement Agreements

6| Predict to enhance the daily experiences of the students and support
their learning; and,

7| Include a supporting professional learning plan to build collective
efficacy of staff and leaders at the district and school levels.

Finalize School and District Adapted Plans
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5| Finalize School and District Adapted Plans

Use their annual review, analysis, and interpretation of findings to align
school plans and operational plans (Financlal, Human Resources,
Informatlon Technology)

1| Show a clear link to evidence of student learning;

2| Maintain a clear focus on enhancing equity and inclusion;

3| Support progress toward goals identified in the Ministry of Education’
Policy for Student Success;

4] Maintain a dear alignment with Local Education Agreements and
Enhancement Agreements;

5| Adequately allocate resources to implement the evolving educational
implementation plan; and,

6| Align with local contexts (school and district level).

i
i o
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43 Office of the Secretary-Treasurer

Coquitlam

Learning for a Lifetime MEMORANDUM
TO: Board of Education
FROM: Mohammed Azim, Secretary-Treasurer/CFO
DATE: January 18, 2022
SUBJECT: Budget Consultation Guide 2022/23
COPIED TO: District Leadership Team

Recommendation: The Budget Consultation Guide is provided to the Board of Education for
information.

Background: The attached Budget Consultation Guide has been updated for the 2022-23 budget
process.

While the materials have been updated, there have been no changes to the budget consultation.

A public forum on February 15, 2022, in an online format, will provide the opportunity to receive
budget input from stakeholders.
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Message from the Board of Education

Welcome to the stakeholder consultation and engagement process for the 2022-2023 budget for School
District No. 43 (Coquitlam).

As the third largest school district in the Province of British Columbia, we have a diverse and growing
population which includes young families, new Canadians, professionals and others who are choosing to
relocate here for the quality of life and a thriving and successful public education system. Our student
achievement levels are consistently above the provincial average and near the top in all student outcome
categories out of all 60 school districts in BC.

The Board of Education has again prepared a consultative budget process for the 2022-2023 school year.
Beginning last year, the process was modified to provide stakeholder input in February, in advance of
Ministry funding announcements, and before district staff finalize the preliminary budget submission to
the Board. We appreciate all comments and input while we work closely with our partner groups within
the confines of our contracts and available resources. To seek broad and thorough input, the Board will
also engage in a series of meetings with all partner groups and make several presentations throughout the
year to inform stakeholders about the budget.

The Board is committed to transparency through adherence to the Taxpayer Accountability Principles (as
described on page. 8) in the preparation of the annual budget.

The global pandemic has had an impact on all of us and in the delivery of educational services. We
continue to strive to deliver on a budget that provides certainty to ensure long-term stability and
sustainability despite the challenging circumstances. Guided by the goals and objectives within the
renewed Directions 2025, we are fully committed to achieving student success, developing the educated
citizen, and continuing to foster sustainable educational organization - all within a changing landscape of
provincial funding and this pandemic.

We invite you to learn about the budget process, engage in the consultation and contribute feedback.
Help deepen our collective understanding and identify the challenges and opportunities. Share your ideas
on how we can make the best use of the restricted funds available for our children, families, employees
and communities while advancing the school district and sustaining our mission. Your input will help
guide the Board’s decisions and actions.

Sincerely,

Board of Education
School District No. 43 (Coquitlam)

Michael Thomas Carol Cahoon -Jennifer " Barb Kerri Lisa Christine Keith Craig
Chair Vice Chair Blatherwick Hobson Palmer Isaak Park Pollock Watkins Woods
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Budget Process 2022-2023

The Board of Education continues to utilize a comprehensive strategy to create the 2022-2023 budget.

Our Goal
The Board of Education will embark on the budget process through a transparent,
inclusive, and accountable process that engages the community for input.

e The first step of this strategy is to identify potential cost pressures and areas of possible budget and
related expenditure misalignment.

e Consider the financial ramifications of COVID-19 on current and future years.

e Factor in the impact of changes to the Funding Model in Phase two of the implementation process.

e Consult with stakeholders on how the Board can use or realign available resources to continue to foster
a high achieving school district and sustainable organization for many years to come.

e Engage with Stakeholders during the initial stages of budget development to encourage comments and
suggestions so the Board can consider these prior to the finalization of the draft budget.

e Provide the Public an opportunity to reflect and offer feedback on the proposed draft budget during the
April budget deliberations.

This budget strategy will consider:

Students First

Aligning decisions with a thriving public education system for students is a community value. As stewards
of public education, the School District must demonstrate a financial commitment to improve the learning
environment for students.

Fair Access for all Students

Committing to deliver fair, effective and positive learning environments for 32,000 students today and an
additional 3,000 new students over the next decade. Present-day financial decisions must consider the
current and future needs of students and employees.

Lifelong Learning in our Communities

Delivering lifelong learning in our communities which is part of the School District’s vision. We envision high
quality, diverse, personalized and enriched education opportunities for all students of all ages. Ongoing
financial review and community engagement will support this.

Changing Landscape of Provincial Funding

Funding from the provincial government has not kept up with rising costs even with lower enrolments and
increased per pupil funding. Additional cost pressures such as hydroelectricity, gas and health benefits have
all increased, with school boards funding most of these inflationary and new program costs. In addition to
the changing landscape of additional cost pressures and provincial funding not keeping up with inflation,
there are increasing expectations from the Ministry of Education that school boards contribute operational
funding towards significant capital projects, typically funded entirely by the province.

Long Term Strategic Vision

Aligning the budget process and connecting the allocation of resources with our strategic vision and goals
as originally established by the Board in fall of 2016 as Directions 2020 which has now been refreshed as
Directions 2025.
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Directions 2025 Summary

SCHOOL VISION STATEMENT

DISTRICT Increasing Success in Life for All

43 OUR MISSION

Coquitlam Our mission is to ensure

quality learning opportunities for
all students of all ages.

OUR PURPOSE

Learning for a Lifetime

[] I R ECT I U N S The Board of Education accepts its responsibility

to provide a quality and equitable public
2025 education for the success of all l2arners,
within the limits and resources available.

INTELLECTUAL HUMAN AND SOCIAL
DEVELOPMENT / DEVELOPMENT / peveloy OUR CORE BELIEFS AND PRINCIPLES

Achieve Student Success: | the Educated Citizen:
The Board of Education believes in:
Fﬁ;‘ﬁ‘ *  Public Education and the need to advocate on its behalf;

}ﬂ‘\ + Instilling a passion for learning;

* learners as the most important focus;
=Rl «  High guality and equitable learning opportunities;
self-worth, personal * Innovation, creativity, problem solving, critical thinking and
identity and social sustainability;

Our core work and responsibility while * The essential value of District/Community/Global

common goal is valuing the diversity of Partnerships:

educational excellence. | all leamers. = Safe, inclusive and socially responsible learning

communities.

DRGANIZATIONAL CROSS CUTTING
CAPACITY / Foster a THEMES: The Board of Education is committed to:

y : These undesiying themes will . F S
Sustainable Educational SRS m'fh RN+ Creating a culture of care and shared responsibility where

Organization: i practice as We mplement every learner matters;
E nar guads: » Engaging and empowering lifelong learners;

*  Providing flexible, integrated, diverse,
—— TEEH"ULW"_ : and active learning environments;
®ee e sl +  Developing shared leadership through
i i o fnnavative, sustainable professional
Ensure that our human, learning.
financial and |j1f5]|;;3| SOCIAL ENGAGEMENT

Elobal and Digital Citizenship; : : r
TESOUTCES are
T S —— For more information regarding the

sustainahle. Community Relationships. Directions 2025 Strategic Plan, click here,

0
2
X
&
m
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Aligning Budget Planning and Resource Allocation with Directions 2025

The School District is committed to a model of transparent budget planning and resource allocation that is
directly aligned with our strategic vision and goals, Directions 2025, established by the Board.

It is a consultative model that coordinates budget planning and resource allocation activities with inclusive
stakeholder consultation and feedback based on the vision, goals and objectives. The model includes:

e articulating Directions 2025;

* providing timely and accurate budget information;

* receiving budget input and feedback;

* prioritizing budget requests for the upcoming budget year;

* allocating available resources to best meet requests that align with the vision, goals and objectives;
* communicating the outcomes effectively for transparent accountability.

The model will ensure that budget input and resource allocations are connected to and aligned with the
Directions 2025 vision, goals and objectives. This model is an integral part of the School District’s operating
culture.

SD43
/ﬁ Mission
Guided by:

Core Principles
and Beliefs,
Purpose,
and Budget
Decision-making

\ Values. J

Directions 2025

SD43
Strategic Vision

Objectives

T L] 1

[ Budget Stakeholder Consultation - Input and Feedback ]

g.
2
m
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Financial Governance and Accountability

The Board has fully adopted the Ministry of Education recommended requirements pertaining to financial
governance and accountability. This includes the following measures that the Office of the Auditor General
of BC would define as best practices:

*  Astrategic plan and vision (Directions 2025) with clear goals and expectations;

* A robust governance framework including standards of conduct and conflict of interest reporting
requirements;

*  Accountability practices including regular financial reporting;

¢  An established Finance and Audit Committee;

*  Direct engagement with external auditors; and

*  Abalanced budget with policy provisions (accumulated reserves) to address unforeseen and emergent
issues

Vision
Framework
Directions 2025

Governance Framework
& Policies

Standards of Conduct
Conflict of Interest

Two Key Health
Measures
Accumulated Surplus

Administrative Expenses
Taxpayer Accountability

Financial Reporting Board Audit & Finance

Budget Planning Committee
Quarterly Reporting
Surplus Reporting
Financial Risk Assessment

Oversight of Financial
Reporting
Budget Process & Public
Consultation

O
o
=
a
o]
=
m
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Accumulated Operating Reserves Policy

The School Board has established an Accumulated Operating Reserves Policy (Policy #23 — Financial
Reserves) as part of its multi-year financial approach for stable and sustainable organization health;

Specifically, to the extent that there is an excess of revenues to expenditures (operating surplus) in any fiscal
year the Board will allocate these funds as follows:

1. An Education Sustainability Reserve Account is to be established over a five-year period beginning
in 2021, at an amount that represents 15% of the average of the preceding three years total
International Education revenues and funded through surplus in excess of 2% of total operating
revenues until this objective is achieved.

a. a. Use of funds from this reserve is subject to Board approval as evidenced through the
approval of the Preliminary or Amended Budget process or by specific Board motion.

2. 25% of the balance of the operating surplus funds be directed and restricted for one-time
opportunities primarily associated with technology, educational initiatives, and deferred
maintenance of facilities. This amount will not exceed $1.25 million annually.

5. Nothing in this Policy prevents the Board from restricting operating surpluses for specific initiatives
or other purposes as appropriately motioned at a duly constituted Board meeting.

The Board reviews this policy annually and provides further details in the audited financial statements as

to how restricted surplus funds are planned to be utilized in subsequent years. Read the complete policy
here.
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Taxpayer Accountability Principles

The Board has adopted and incorporated the six Taxpayer Accountability Principles which are embedded
within Directions 2025 strategic goals. Applicable to all Provincial public sector organizations in B.C., these
principals are designed to strengthen accountability, promote cost control and ensure that the public sector
operates in the best interest of taxpayers.

Cost
Consciousness
(Efficiency)

Accountability

Appropriate

Respect Compensation

1. Cost Consciousness (Efficiency) — Strengthen cost management capabilities by providing educational
services as efficiently and effectively as possible.

2. Accountability — Transparently manage responsibilities and enhance organizational efficiency and
effectiveness in planning, reporting, and decision making.

3. Appropriate Compensation — Comply with a standardized approach to performance management and
employee compensation

4. Service — Maintain clear focus on positive outcomes for student success.
5. Respect — Engage in equitable, compassionate, respectful, and effective communications.

6. Integrity — Make decisions and take actions that are transparent, ethical and free from conflict of
interest.
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Budget Goals

The District has as its budget objective the aim of providing long-term stability and sustainability through
multi-year financial planning.

Carefully planned and responsible multi-year changes in measured
amounts allow for long-term budget stability and sustainability.

e Allows for long-term sustainable planned budget additions
e Smooths large fluctuations in budget changes
e Helps manage unforeseen funding risks -
More funding for schools to support
and enhance teaching and learning.

School District budgeting is extremely complex due to the lack of multi-year funding certainty, inadequate
Ministry funding for inflation, changing expectations from the Province on the further utilization of school
district existing operational funding towards significant capital projects, and the frequent adoption of new
and unfunded initiatives.

Multi-year financial planning is a strategic budget management method of making carefully planned and
responsible changes in measured amounts over several years to smooth out large fluctuations in year-to-
year resource and staff additions or reductions due to unforeseen costs and other circumstances.

Multi-year financial planning as a budgeting framework will build the School District’ long-term stable
financial position, help manage future risks from unforeseen situations, and most importantly allow for the
planning of ongoing responsible and sustainable positive changes to the education system.

—o—Multi-year Budgeting -#-Maximization Budgeting

As shown in red in the graph above, maximizing an annual budget surplus each year can lead to a pattern
of adding and reducing resources which creates an unstable and uncertain education system for students,
parents and employees. As shown in green, a multi-year distribution of annual budget surplus over the
medium term helps to smooth funding changes and avoid sudden and frequent program changes.
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Budget and Financial Planning Cycle

NOVEMBER

Board approves the Budget
Consultation Process and timeline.

FEBRUARY 15

Special Public Meeting to provide
stakeholder input session for the
following year’s Preliminary Budget.

FEBRUARY / MARCH

Finance Department leads the
development of staffing, school, and
departmental budget estimates for the
next school year incorporating Board
priorities.

APRIL

Draft Preliminary Budget and
documented assumptions are presented
to the Board and Public for comment.

JUNE

The School Acts requires that the Board
must pass a balanced budget before
June 30 each year.

DECEMBER

Ministry confirms operating Grant
Revenue based on September actual
enrolment counts.

PRELIMINARY
4

AMENDED

JANUARY / FEBRUARY

Board Budget Consultation Process — District
Partner Groups — CTA, CUPE, CPVPA and
DPAC are invited to present their Budget
priorities for the next school year.

FEBRUARY 18
District submits an estimate of next school i |
year FTE student enrolment to the s

Ministry of Education.

MID-MARCH

Ministry releases preliminary Operating
Grant Revenue estimates for the next
school year.

MAY

New Budget upload into Finance system and
budget decisions implementation planning
initiated.

SEPTEMBER / OCTOBER

Financial plans are updated to capture
September actual enrolment outcomes.

FEBRUARY 28

Board must adopt an Amended Annual
Budget for the current school year.

®
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The Difference between Budgets and Funds

As one of the major employers in the Lower Mainland, the Board has a large and complex budget. There are
three separate sections of the budget:

OPERATING FUND: The operating fund includes Ministry grants and other revenues used to fund
instructional programs, school and district administration, facilities operations, maintenance, and
transportation.

SPECIAL PURPOSE FUND: The special purpose fund includes separate, identifiable funds designed for a
specific use or program. These funds are received from the Ministry of Education and other sources with
restrictions on how these funds may be spent.

CAPITAL FUND: The capital fund includes a combination of Ministry capital grants, locally generated funds,
and school site acquisition charges collected from developers through local municipalities. These funds are
used for facility operations including construction, enhancement, and maintenance of buildings, fields,
infrastructure, and land purchases for future school development.

The budget process primarily focuses on areas where the Board is able to make changes — within the
operational budget.

Any funds within the capital budget may not be used for operational budget items.

Special purpose funds are for designated purposes which can supplement operational activities. That said,
similar to capital funds, they may not be used for operational budget items.

11 Budget Process 2022/23 — Stakeholder Corfieflesteh68uide @ School District No. 43 (Coquitlam)
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Make up of a School District Operational Budget

The operating budget for 2021/22 is $322.11 million. As the chart illustrates below, the majority of this
funding (94.5%) comes from the Ministry of Education.

SD43 Sources of Revenue 2021/22

$304.30 M, 94.5%

B Ministry of Education

M International Education

$14.26 M, 4.4%

W Other Fees and Revenue

$3.55M, 1.1%

.....
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Funding

The basic student operating grant allocation for 2021/22 is $7,885 per FTE student. Like other school districts
SD43 receives additional funding for unique student and school district factors.

Provincial funding however has not kept up with inflation. Based on estimated Operating Grants for
2021/22, 24 of the 60 school districts are reporting a decline in enrolment and/or qualify for funding
protection. These school districts received an additional $16.9 million in support. SD43 is funded
approximately $954,827 less due to funding protection provided to these school districts. In the current
school year, teacher and CUPE wage increment grant funding was $2.4 million less than that required to
fully fund these contractual and legislative requirements.

SD43 continues to rank 56™ in funding levels out of 60 school districts for 2020/21 — the 4™ lowest district
in the Province.

In terms of funding for 2021/22, SD43 currently receives $7,946 per student (excluding special student
needs and salary differential factors) while the provincial average is $8,529 per student. This difference of
$583 per student is significant considering that there are over 31,000 students in the District.

This trend is not new, and the chart below displays how per-student funding has not kept up with costs in
recent years. If total grants had kept up with inflation since 2009-2010, SD43 would have received $8,349
per student for 2021/22. The difference of $402 per student (compared to the actual funding of $7,946)
equates to approximately a $12.5 million funding shortfall for the 2021/22 fiscal year.

$8,200

$8,000
$7,800 / J/ —&—Province
$7,600 ﬁ/ —— Metro
$7,400 ./,
—A— Coquitlam
$7,200
%/ Coquitlam
$7,000 +— (indexed to
/:‘!7 inflation)

$6,800 T T T T T T T T T T T 1

10/11
11/12
12/13
13/14
14/15
15/16
16/17
17/18
18/19
19/20
20/21
21/22

13 Budget Process 2022/23 — Stakeholder Corffleddeh68uide @ School District No. 43 (Coquitlam)

0
2
X
&
m




Instruction First

The Board has always placed students at the forefront of decision making when it comes to budgetary
decisions. The Board has made choices to maximize the funds available for instruction in the classroom. As
illustrated below, the Board spends more of its budget on instruction than the provincial average.

SD43 (Preliminary) Operating Expenditures 2021/22

M Instruction 84.71%

B Administration 3.77%

I Operations, Maintenance &
Transportation 11.52%

Provincial Average (Preliminary) Operating Expenditures 2021/22

Provincial Average 13.42%

M Instruction 85.13%

B Administration 3.97%

82.72%

I Operations, Maintenance &
Transportation 13.81%
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A History of Student Success

Throughout the budget process, the Board will seek to build on our past successes in order to maintain a
high achieving and sustainable organization. We will pursue new and innovative ways to deliver our services
in order to maximize the use of our budgets and ensure quality learning for all students.

SD43 has a history of student success. The 2020/21 Achievement Levels released by the Ministry of
Education below show that our student achievement results exceed provincial averages on every measure.

The Board’s goals are, and will continue to be, focused on helping students acquire a series of attributes to
help them become Learners, Thinkers, Innovators, Collaborators, and Contributors. Our budget process will
provide the answers needed for the difficult challenge of meeting our financial pressures while ensuring the
continued success of our students.

The graph below reflects our student % performance and ranking in all provincially measured areas against
school districts with more than 500 graduating students.

SD43 2020/21 Achievement Levels

B Province m 043 - Coquitlam
100.0

90.0

80.0

70.0

60.0

50.0

40.0

30.0

20.0

10.0

0.0

#7 #26 #7

ALL INDIGENOUS SPECIAL NEEDS

* Based on Six-Year Completion and Grade 12 Graduation rates from the Ministry of Education’s Report on Student Achievement
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Class Size Reporting

The chart below reflects improvements that the School District has made to class size over the past four
years. While SD43 class sizes are still larger than the Provincial average (due primarily to physical facility
limitations), the rate in which class sizes have been reduced is more pronounced. The significant change in
2017/18 is directly related to the restored teacher collective agreement language pertaining to class size
and composition.

As expected, COVID-19 had a direct impact on the number of classes in 2020/21, a decrease of over 19% as
more students enrolled in remote learning online. Throughout the pandemic SD43 ensured class size ratios
were not negatively affected. This is illustrated by the continued decrease in class sizes from 2019/20.

2016/17 2017/18 2018/19 2019/20 2020/21 4 Yr. Improvement
SD43 Prov. SD43 Prov. SD43 Prov. SD43 Prov. SD43 Prov. SD43 | Prov.
# Classes | 2,893 3,309 3,251 3,175 3,040 5.1%

K 20.2 19.1 18.3 17.8 18.4 18.0 18.5 18.0 18.0 17.4 12.2% 9.8%
1-3 222 204 20.7 19.4 20.3 19.9 20.5 19.5 19.9 19.2 11.6% 6.3%
4-7 28.3 245 24.8 23.3 24.7 23.9 25.1 23.3 247 23.2 14.6% 5.6%

8-12 26.0 229 244 22.0 24.2 221 251 22.4 24.2 214 7.4% 7.0%
w/ EA's 713 858 850 932 862 20.9%
w/EA's | 24.6% 25.9% 26.1% 29.4% 28.4%

Of further note is the decrease in classes with an education assistant in attendance. While the number of
classes with an EA has steadily increased since 2016/17, there was a decrease in 2020/21. This is directly
related to the decrease in classes due to the pandemic.

s *" & J“I "
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Board of Education Values

The following values will guide the Board of Education in budget decision making:

1.
2.

Stakeholder Engagement Commitment

What is Stakeholder Engagement?

Stakeholder engagement is a two-way dialogue to allow the Board and our many stakeholders to define
opportunities and challenges and work together on solutions. It allows for valuable input to the School
District’s direction and decision making.

Your Role as Stakeholders
To make stakeholder engagement a success, your role is to learn, engage and contribute. Start by visiting
the SD43 Budget website at www.sd43.bc.ca/budget to:

Inclusiveness: We invite all stakeholders to participate in discussion and provide feedback.

Integrity: We respond to stakeholder input in an honest and forthright way, balancing the multiple
needs of the various stakeholder groups while meeting the legal requirement of maintaining a balanced
budget under the School Act.

Commitment: We commit to first defining issues, followed by reviewing engagement with
stakeholders, then summarizing information and research, and finally reporting on decisions.

Accountability: We demonstrate that the results and outcomes of the process are consistent with the
commitment made to stakeholders at the beginning of the process.

Transparency: As decision makers, we ensure stakeholders have opportunities to understand the
scope, constraints and process for a pending decision.

Learn about government funding and allocation;

Learn about the SD43 budget process;

Learn about Directions 2025, the School District’s vision;

Engage in the consultation by asking questions about the budget;

Expect responses to your concerns and input; and

Contribute ideas that align with the goals and objectives from Directions 2021 on how to address the
opportunities and challenges.

The Role of Trustees
As the elected decision-making body, Trustees are accountable to the interests of public education and s

our role is to:

Listen to you;

Respond to your questions and concerns;
Consider your ideas and input; and
Propose action and report back to you.
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Stakeholder Engagement Process

Engagement via the Public Input on 2022°
publishing of the 2023 budget priorities
discussions regarding Budget Stakeholder at a Special Public

budget priorities Guide begins ~ Board Meeting
January/February 2022 January/February 2022 February 15, 2022

NN

Board consideratio
of feedback from
stakeholders to form

Meetings with partner
groups, and internal

Presentation of draft Budget Stakeholder Three Readings and

; preliminary budget at a Feedback on the draft Adoption of 2022-2023
assumptions for Public Board meeting preliminary budget Annual Budget Bylaw
drafting of the budget

March/April 2022 April 12, 2022 April 19, 2022 April 26, 2022
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Board Decision

There will be three public events leading up to the Board communicating its decisions on next steps for
the budget. All stakeholders are invited to attend.

Who we Consult
Everyone is invited to comment on the School District’s activities and initiatives. Here is a sample of
stakeholders we hope to hear from:

* Parents and students *  Educators and administrators

e Community partners *  Community members and neighbours

*  Business groups * Local health authority

* Local and provincial governments *  Non-profit groups

*  First Nations *  Recreation commissions and sports groups

* Diversity groups

ALNIIYLNOD

19 Budget Process 2022/23 — Stakeholder Corfiflebeh68uide @ School District No. 43 (Coquitlam)




CONTRIBUTE

O
@]
=z
—
o
m
=
—
m



Learn. Engage. Contribute.

We are using a variety of methods to help you learn, keep you informed so you can engage in this process,
and provide several opportunities for you to contribute.

Your Local Newspaper

In print or online, look for public notices about public events, times and location in the Tri-City News. We
will also keep local reporters informed and request that they share stories and provide their independent
insights and perspectives.

School District Website
All information on this process is available at www.sd43.bc.ca/budget. Check out the “FAQs” section, which
will be continually updated with your questions and answers.

Board Meetings
We have a series of Board meetings where budget information will be shared and discussed by the Board
of Education.

Twitter, Instagram and Facebook
Budget information and event reminders will also be communicated through the School District’s Twitter,
Instagram and Facebook channels:

www.twitter.com/sd43bc
www.instagram.com/schooldistrict43/
www.facebook.com/sd43bc

Providing your Feedback

Wish to Provide Feedback to the Board?
The Board welcomes stakeholder feedback.

Email: budgetfeedback@sd43.bc.ca

Mail: Attn: Board of Education
School District No. 43 (Coquitlam)
550 Poirier Avenue, Coquitlam, BC V3J 6A7

In Person: by attending one of the meetings detailed below.
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Stakeholder Events Schedule

Stakeholder information and consultation events take place in April as outlined below.

There will be an opportunity for questions at each of the meetings outlined.

22 Budget Process 2022/23 — Stakeholder Corf3defd0h68uide @ School District No. 43 (Coquitlam)

Special Public Board Meeting - Stakeholder Budget Input
Tuesday, February 15, 2022, 6:30 pm

This will be an opportunity for stakeholders to present input into the formulation of the 2022/2023
budget to the Board. If you or your group would like to present feedback, please review the Guidelines
for Stakeholder Input and submit the required information by 9:00 am on Wednesday, February 9,
2022 to budgetfeedback@sd43.bc.ca. If you have any questions or concerns, please contact the Office
of the Secretary-Treasurer at 604-939-9201.

Public Board Meeting - Presentation of 2022/2023 Preliminary Budget
Tuesday, April 12, 2022, 7:00 pm E

The Preliminary Budget will be presented at this Regular Public Board Meeting. This is also an
opportunity for Trustees to ask questions of the Finance Department staff, regarding the budget.

Special Public Board Meeting - Stakeholder Feedback
Tuesday, April 19, 2022, 6:30 pm

This will be an opportunity for stakeholders to present feedback to the Board on specific aspects of
the budget. If you or your group would like to present feedback, indicate, by emailing
budgetfeedback@sd43.bc.ca by 9:00am on Tuesday, April 26, 2022. There is no need to provide a
written submission to the Board of Education.

Public Board Meeting - Final Budget Presentation and Board Approval
Tuesday, April 26, 2022, 7:00 pm

The annual budget will be presented to the Board for approval at this Regular Public Board Meeting.
This final budget would incorporate changes requested by the Board based on stakeholder feedback.
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Decision Making Process

The Board values all feedback and considers it carefully in making budget decisions. The input will shape the
options considered during the 2022-2023 budget process. As the elected body representing the school
community, the Board will make the final decision.

3-Phase Budget Planning Process

1. Research (ongoing through April 12, 2022): This phase includes background research, meetings with
departments and partner groups, stakeholder feedback, questions and answers and public board
meetings.

2. Reporting (April 12-19, 2022): This phase includes the presentation of the preliminary budget,
stakeholder feedback, report on findings and results, as well as early recommendations on the vision,
planning ideas and overall direction.

3. Next Steps (April 26, 2022): This phase presents the final budget to the Board for approval.

Evaluation

The Board will make decisions based on its strategic goals and objectives outlined in Directions 2025.

Contacting Management
This consultation guide is designed to provide the School District’s stakeholders with a general background
of the framework in which the budget process leading to a Preliminary Budget occurs, to demonstrate

increased transparent accountability to the public and the criteria under which the budget is developed.

If you have questions about this guide, please contact the Office of the Secretary—Treasurer at 604-939-
9201.

You are encouraged to also review the Board’s strategic vision and plan Directions 2025.

Providing Feedback and Input

The Board welcomes your feedback. Please email the Board at: budgetfeedback@sd43.bc.ca
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Learning for a Lifetime

MEMORANDUM
TO: Mohammed Azim, CFO/Secretary-Treasurer
FROM: Nita Mikl, Assistant Secretary-Treasurer
DATE: January 18, 2022
SUBJECT: December 2021 Grant Funding Confirmation
COPIED TO: DLT

Recommended Action: The following is provided for information.

On December 17th, 2021, the Ministry of Education confirmed the Grant funding for the 2021-22 school
year.

Basic Operating Grant Funding

The December Grant announcement confirmed our Final 1701 September counts with minor deviations.
Total enrollment-based funding came in $93k lower mostly due to minor count differences at the standard
school count and distributed learning and offset by higher adult education enroliment count.

Supplemental funding for Unique Student needs came in $5k higher related to the English Language
Learners and was offset with a decrease of $13k in the Equity of Opportunity supplement. The largest
difference was in our supplement for Salary differential, which came in $71 lower than budgeted. This
supplement is calculated by comparing our school district’s average educator salary to the provincial
average. This indicates that while the average salary for a teacher in the Coquitlam school district is higher
than the provincial average, the difference went down from $1,244 to $1,199.

Summary of funding impact from September count estimates is noted below:

Amount

Differential between September enrolment count and December grant (592,976)
confirmation (decrease)

Unique Student Supplement (increase) $ 4,755

Equity of Opportunity Supplement (decrease) (513,074)

Salary Differential (decrease) (570,853)

Total (5172,148)
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Classroom Enhancement Fund

In October, the school district submitted a request for additional CEF funding for 10.5 FTE teachers. This
was in addition to the 21 FTE increase forecasted in our Preliminary budget. The additions were based on
classroom expansions, our confirmed enrollment, an increase in non-enrolling teachers that are ratio
driven and to address complexities with class size and composition at the middle school level. The Ministry
reviewed our request and confirmed our Classroom Enhancement funding in December along with the
other grants. Our total CEF funding has been approved for $40.6M as follows:

FTE Amount

Teacher Staffing 302.9 $36,130,385
Overhead (Mentoring, release time, EA’s, Admin time) 34.0 $2,194,412
Estimated Remedies $2,254,014
TOTAL $40,578,811

Restart Funding
The ministry provided $797,696 in one-time restart funding comprised of an allocation of $64,033 to

address Mental Health and $733,663 to address Health and Safety as a result of COVID-19. The Health
and Safety portion has been used to fund 10 FTE custodial positions for enhanced cleaning.

The 2021/22 Amended Budget and the 2" Quarter Financial Report will provide additional
information as to our financial performance to date, year end projection, and how funds have
been allocated. This will be presented at the February 8, 2022, Board meeting.

Page 63 of 65



SCHOOL
DISTRICT

SCHOOL DISTRICT NO. 43 (COQUITLAM)

‘ 0

¢

Office of the Secretary-Treasurer

Lememing for a Lifctime MEMORANDUM
TO: Board of Education
FROM: Mohammed Azim, Secretary-Treasurer/CFO
DATE: January 18, 2022
SUBJECT: Mental Health Task Force Appointments & Update
COPIED TO: District Leadership Team

Recommended Action: The following is provided for information and to request that the Board
appoint a Trustee representative and an alternate to the Mental Health Task Force.

Background: At the October 26, 2021, Public Board Meeting, the Board of Education voted
unanimously to accept the Terms of Reference for the Mental Health Task Force. The terms of
reference call for the following appointed members:
e The SD43 chairperson
e One additional representative and one alternate, from the Board of Education, School
District No. 43 (Coquitlam)
e One representative and one alternate, from the following:
Village of Anmore
Village of Belcarra
City of Coquitlam
City of Port Coquitlam
City of Port Moody
Kwikwetlem First Nation
Fraser Health
MCFD
SHARE Family and Community Services
Other community partner groups as identified

O O 0O O O O O O O O

At the time of writing, SD43 has received appointments to the Task Force from:
e SHARE Family and Community Services
e MCFD
e Village of Anmore
e City of Coquitlam
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SD43 Board and staff have met with the Mayors and Councils, to follow up to the initial letter
request for a representative. Additionally, staff have been able to receive acknowledgement of
receipt of the request from Fraser Health.

As per the Terms of Reference, the Board is requested to confirm the appointment of the Board
Chair, a trustee representative and an alternate to the Task Force. A Board motion will be
required.
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