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Michael Thomas, Chair, called the meeting to order at 7:00 p.m.

The Acknowledgement of Territory was expressed by Chair Thomas.
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The Chair asked if there were any additions or deletions to the agenda.

POLLOCK/CAHOON moved acceptance of the agenda.

Question was called. MOTION CARRIED UNANIMOUSLY

As the meeting was virtual, introductions were not made.

Superintendent, Patricia Gartland and Michael Thomas, Board Chair
acknowledged the career and accomplishments of Chris Nicolls, Secretary-
Treasurer who is retiring from SD43 as of January 31, 2022. Mr. Nicolls guided
SD43 into a new era of financial stability and led many discussions through the
lens of putting students first. He was thanked for his many contributions and
legacy.

Due to the absence of Trustee Palmer Isaak, this item was deferred to a future
meeting.

Carol Metz- Murray from the Tri-City Transitions Society provided the Board of
Education with a comprehensive overview of the services they provide to
children, youth and adults, including programs for those fleeing domestic
violence, programs for sexual assault victims, men’s programs, mental health
supports and in school programs regarding preventable violence and health
relationships.

Chair Thomas invited a representative from the Tri-City Transitions Society to
participate in the Mental Health Task Force.

There were no questions from Trustees.

There were no education matters to report.
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The Chair asked if there were any amendments to the consent agenda, which
included the following items:
a) Approval of November 23, 2021 Regular Board Meeting Minutes
b) Approval of December 21, 2021 Special Regular Board Meeting Minutes
c) Trustee Calendar Planning Report for Information
d) Trustee Reports for Information
e) Administrative Procedures Review Update

BLATHERWICK/PARK moved approval of the consent agenda.

Question was called. MOTION CARRIED UNANIMOUSLY

A copy of the Trustee Reports is attached to the official minutes.

There were no responses to previous delegations.

Patricia Gartland, Superintendent, provided a report on news and events.

A copy of the Superintendent’s News & Events report is attached to the
official minutes.

Patricia Gartland, Superintendent, provided a COVID-19 update, including
changes to the exposure notification process, transition to self-management
and the onus of individuals to notify close contacts of possible exposure,
Ministry reporting requirements, increases in staff absences, availability of
rapid antigen tests and the Provincial Health Order that provides Medical
Health Officers the ability to collect vaccination information from school
district employees.

A trustee comments expressing appreciation for the constant adapting and

operationalization of documents from the Ministries of Health and Education
was responded to.

A copy of the COVID-19 report is attached to the official minutes.
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Robert Zambrano, Assistant Superintendent, and Stephanie Maki, District
Principal, Indigenous Education, provided the Board of Education with an
update, highlighting programs and plans to improve student achievement and
socio-economic well-being.

Trustee questions and comments regarding indigenous resources for schools,
work to include indigenous knowledge into curriculum, local indigenous
language responsibilities through the Tripartite Agreement, if there is a
knowledge keeper for the school district, and if Trustees are invited to the
April 22 professional development day, were responded to.

A copy of the Indigenous Education memo and presentation are attached to
the official minutes.

Reno Ciolfi, Assistant Superintendent and Craig Mah, District Principal, spoke
to the District Operational Plan which is an addendum to the Framework for
Enhancing Student Learning and uses the district strategic plan and individual
school plans to align all district annual operational plans.

Trustee questions and comments regarding the impact of COVID-19 on
meetings and gathering the data for this work and a provincial initiative
regarding the responsible use of data, were responded to.

A copy of the District Operational Plan — Aligned with Framework for
Enhancing Student Learning memo and presentation are attached to the
official minutes.

Mohammed Azim, Secretary-Treasurer, provided information regarding the
budget process for the development and approval of the 2022-23 annual
budget.

There were no questions from the Board of Education.

A copy of the Budget Consultation Guide is attached to the official minutes.
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Nita Mikl, Assistant Secretary-Treasurer spoke to the December 2021 grant ii) Funding Update
funding confirmed by the Ministry of Education based on the final 1701
counts.

There were no questions from Trustees.

A copy of the December 2021 Grant Funding Confirmation memo is attached
to the official minutes.

UNFINISHED BUSINESS

Mohammed Azim, Secretary-Treasurer reviewed the membership of the a) Mental Health Task
Mental Health Task Force and indicated that the organizations invited to be a Force Appointments
part of the Task Force are providing the names of their representatives. Mr. & Update

Azim stated that staff will work to reach out to the remaining stakeholders to
receive the appointee information.

Discussion ensued relative to the Trustees interested in being a part of the
Mental Health Task Force. It was determined that Trustee Christine Pollock
would be appointed as the representative, and Trustee Craig Woods would be
the alternate representative.

Trustee questions and comments regarding the Board’s commitment to this
initiative, that trustees are looking forward to hearing the information brought
to the Board by the Task Force, congratulations to the appointees, and an
excited energy to work on the task force to make strides in the mental health
arena, were responded to.

BLATHERWICK/CAHOON moved that the Board of Education appoint Trustee
Christine Pollock be appointed as Trustee representative and Trustee Craig
Woods be appointed to the role of alternate representative to the Mental
Health Task Force.

Question was called. MOTION CARRIED UNANIMOUSLY
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It was suggested that staff reach out to the Fraser Health Board of Directors in

an effort to have a representative from the health authority on the Task Force.

A copy of the Mental Health Task Force Appointments and Update memo is
attached to the official minutes.

At 8:35 p.m. the Chair opened the floor to questions.
There were no trustee questions.
A question from Diane Strandberg, Tri-City News regarding student and

teacher absenteeism rates, a comparison to last year’s absenteeism rates, and
how staff absences are covered, was responded to.

There was no new business to discuss.
There were no notices of motion to report.
Chair Thomas advised that the BCPSEA AGM would be occurring virtually on

January 27/28 and that a program was forthcoming.

A reminder was provided about the Metro Trustees meeting tomorrow.

Trustee Pollock advised that the ELL Consortium meeting had been postponed.

At 8:48 p.m. the Chair opened the floor to questions.
There were no trustee questions.

There were no questions from the gallery.
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POLLOCK/BLATHERIWCK moved to adjourn the meeting at 8:49 p.m. ADJOURNMENT

Question was called. MOTION CARRIED UNANIMOUSLY
“Original Signed by” “Original signed by”
Chair Secretary-Treasurer
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Trustee Blatherwick participated in the following activities, events and meetings:

January 13 — Coquitlam Foundation Board Meeting

e December 16 — Phone call with liaison school

e December 14 — Special In Camera Board Meeting

e December 9 — Chamber of Commerce Christmas Luncheon
e December 9 — Coquitlam Foundation Board Meeting

e December 9 — Port Moody Liaison Meeting

e December 8 — Port Coquitlam Liaison Meeting

December 4 — Metro Branch Meeting

o December 2 —4 — BCSTA Academy

e November 30 — Trustee Visit to Moody Middle

e November 25 — City of Coquitlam Liaison Meeting

November 25 — Villages of Anmore/Belcarra Liaison Meeting
November 23 — In-Camera Board Meeting

November 23 — Public Board Meeting

November 18 — Coquitlam Foundation Public Board Meeting
November 11 — Remembrance Day Ceremony

November 10 — Coquitlam Express Game

November 5 — Trustee Visit to Coquitlam Alternative Balance Education
November 4 — Trustee Visit to Coquitlam Online Learning
November 4 — Trustee Visit to Montgomery Centre

November 3 — Trustee Visit to Apex/Encompass at Vanier Centre
November 2 — Trustee Visit to Mundy Road

November 1 — Trustee Visit to Kilmer Elementary
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Coquitlam
s January 18, 2022
Learning for a Lifetime

Trustee Carol Cahoon participated in the following activities, events and meetings:

e Nov23/21-S5D43 In-Camera & In-Service Meetings, MS Teams
e Nov 23/21 - SD43 Public Board Meeting, Zoom
e Nov 25/21 - SD43 & City of Coquitlam Liaison Meeting, Zoom
e Nov25/21-SD43 & Anmore Belcarra Villages Liaison Meeting, Zoom
e Nov 25/21 — British Columbia School Trustees Assoc. (BCSTA) Professional Learning Committee
(PLC) Meeting regarding upcoming Academy 2021, Zoom
e Dec1/21 - BCSTA PLC Academy 2021 Training Session, Zoom
e Dec2/21 - BCSTA Academy Pre-Conference, The Westin Bayshore, Vancouver
e Dec2/21-4/21 - BCSTA Academy and PLC Rep, The Westin Bayshore, Vancouver
e Dec 7/21 - School Trustee Liaison School Visits:
o Ecole Mary Hill Elementary, Port Coquitlam
o Ecole Pitt River Middle School, Port Coquitlam
o Terry Fox Secondary, Port Coquitlam
e Dec 8/21 School Trustee Liaison School Visit:
o Cape Horn Elementary, Coquitlam
e Dec 8/21 - SD43 & City of Port Coquitlam Liaison Meeting, Zoom
e Dec 10/21 — School Trustee Liaison School Visits:
o Heritage Mountain Elementary, Coquitlam
o Seaview Community School, Port Moody
o Smiling Creek Elementary, Coquitlam
o Harbour View Elementary, Coquitlam
e Dec 14/21 - SD43 Special In-Camera Meeting, MS Teams
e Dec21/21-5SD43 Special In-Camera Meeting, MS Teams
e Dec21/21-SD43 Special Public Board Meeting, Zoom
e Jan 11/21 —SD43 Agenda Setting for January 18, 2022 meetings, MS Teams
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Trustee Lisa Park participated in the following activities, events and meetings:

e November 23, 2021 — In Camera Meeting and In Service Board Meeting, Microsoft
Teams Meeting

e November 23, 2021 - Public Board Meeting, Zoom Meeting

e November 25, 2021 - City of Coquitlam Liaison Meeting, Zoom Meeting

e November 25, 2021 — Villages of Anmore/Belcarra Liaison Meeting, Zoom Meeting

e December 2,2021 — BCSTA Trustee Academy Official Opening and Keynote: Students
Have to be the Ones to Bring About Change

e December 3,2021 — BCSTA Trustee Academy

e December 4, 2021 — BCSTA Metropolitan Branch Breakfast Meeting

e December 8, 2021 - City of Port Coquitlam Liaison Meeting, Zoom Meeting

e December 14, 2021 — Special In Camera Meeting, Microsoft Teams Meeting

e December 21, 2021 - Special In Camera Meeting, Microsoft Teams Meeting

e December 21, 2021 — Special Public Board Meeting, Zoom Meeting
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Learning for a Lifetime

Trustee Craig Woods participated in the following activities, events and meetings:

e November 23, 2021 - In Service Board meeting

e November 23, 2021 — Special In Camera meeting

e November 23, 2021 — In Camera meeting

e November 23, 2021 — Public Board meeting

e November 24, 2021 — DPAC general meeting

e November 25, 2021 - City of Coquitlam liaison meeting

e November 25, 2021 — Villages of Anmore and Belcarra liaison meeting
e November 26, 2021 — Centennial Trustee liaison meeting

e November 26, 2021 — Minnekhada Trustee liaison meeting
e December 1, 2021 — Hampton Park Trustee liaison meeting
e December 2-4, 2021 — BCSTA Trustee Academy

e December 7, 2021 — Pleasantside Trustee liaison meeting

e December 8, 2021 — City of Port Coquitlam liaison meeting
e December 14, 2021 - Special In-Camera meeting

e December 21, 2021 - Special In-Camera meeting

e December 21, 2021- Special Public Board meeting
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(O > 43 ITEMS OF TRUSTEE BUSINESS

.’ COQUITLAM FOUNDATION MEETING

Learning for a Lifetime

Trustee Blatherwick Report for the Coquitlam Foundation:
December 9% - Coquitlam Foundation Board Meeting

Reminder that applications open for these bursaries and scholarships closes on February 15.
Please visit the application page for full details.

The Foundation is looking forward to awarding their scholarship funds to students in the
community. Application numbers can be low, and so spreading the word that scholarships are
available is appreciated.

The CF continues to make connections in the community to both receive donations and to
award funding to programs and initiatives in Coquitlam.
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" n| Superintendent’s News & Events Report to the Board

Regular Board Meeting of January 18, 2022

Coquitlam

Serving the communities of Anmore, Belcarra, Coquitlam, Port Coquitlam and Port Moody

4. On the week of November 28™, Gleneagle Secondary School’s leadership students organized a variety of fundraising
activities to help Shares Society in supporting families in need this Christmas. Some of their fundraising efforts included
setting up a karaoke tent outside the school, selling gingerbread houses and collecting non-perishable food donations.
The students also hosted the 2" annual Conxmas Concert where the CEO of Share Society, Claire MacLean made a
special appearance.

5. SD43 is excited to announce the newest addition to the SD43 family of schools, Coast Salish
Elementary, opening this September 2022. We look forward to welcoming the new students
to their beautiful new building!

6. On December 6™, the SD43 Career and Trades Department collaborated with the BC Centre for
Women in Trades by hosting a virtual meeting for high school females in the province. Participants
had the opportunity to learn from women in trades about their jobs, to ask questions, to learn
about scholarships, as well as network and gain insight for employment opportunities.

7. RC MacDonald Elementary School collected, decorated, and donated a total of 116 shoeboxes to The
Vancouver Shoebox Project, a non-profit organization dedicated to helping women impacted by
homelessness through the distribution of gift-filled shoeboxes.

A local organizer for The Shoebox Project partnered with Shoppers Drug Mart and Chapters to fill each
shoebox with gifts.

8. SD43 celebrated the 100" anniversary of the discovery of insulin by Dr. Charles Best and Sir Fredrick
Banting. This discovery saved millions of lives from diabetes, and we are proud to have schools in SD43
named after these amazing researchers.

This pictured monument was designed and commissioned by the Sir Frederick Banting Legacy
Foundation and is found in Alliston, Ontario, the birthplace of Sir Frederick Banting.
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Coquitlam

Serving the communities of Anmore, Belcarra, Coquitlam, Port Coquitlam and Port Moody

9. Maliyah, a Grade 8 Citadel Middle School student and Maya, an Ecole Dr. Charles Best Secondary School graduate,
started a small online business on Estsy called, DoubleMDesigns20, selling mask lanyards,
gemstone jewelry, tote bags, macrame, and more..

In December, the students also joined the Archbishop Carney Secondary Craft Fair and the
Port Moody’s Farmers Market and were so happy with the outcome that they decided to
donate part of their profits to help fill hampers for the Tri-Cities Moms’ Group. They have
donated a total amount of $2492 and plan to continue to help more charities as listed on
their Facebook and Instagram pages.

The students have also been featured in Jillian Harris’ Little Leaders series here:
https://jillianharris.com/little-leader-series-maliyah-chung-and-maya-buchko

10. On December 16, Ms. Chand’s grade 6/7 class at Minnekhada Middle School donated
a total of $12,916 for flood relief with a coin drive and online fundraiser. The provincial and
federal governments matched the donated amount, and with their support, nearly $40,000
has been donated to the British Columbia Floods & Extreme Weather Appeal to support BC
flood victims.

Read the Tri-City News article here
Image: Tri-City News

11. On December 17, Dr. Charles Best Secondary School’s Leadership students got their school to on conns e Lenon e
participate in the Jingle Hoops fundraiser for local families in need. Participants donated S5 to the

fundraiser and had 90 seconds to get as many points as they could through free throws and 3-point :
shots for a chance to win spirit wear. e

ALL PROCEEDS GO TO FAMILIES IN NEED

12. During the holiday season, SD43 students, parents, and staff came together to create and
donate holiday hampers for families in our community. Como Lake Secondary School raised a total of $4000 and created
19 food hampers at the end of their “12 Days of Como Caring” event.
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13. On December 29, former SD43 Trustee, Diane Sowden, was named a recipient of
the Order of Canada. The Order of Canada honours people who make extraordinary
contributions to the nation.

Diane Sowden founded the Children of the Street Society in 1995 and retired in June
2019 when PLEA Community Services took over. Later this year, she will be presented
with her insignia at investiture ceremonies “for her leadership in raising awareness of
and preventing the sexual exploitation of human trafficking of children and youth.”

Read the full article from the Tri-City News here

14. The International Education Department hosted a logo design contest for international students
of all grades in SD43. Students had to create an original logo that represented Coquitlam School

District International Education. On January 14", one design was chosen, and the winner received a
$1000 scholarship.

15. Congratulations to the senior girls’ volleyball team at
Riverside Secondary School for winning this year’s provincial
championships.

Swimmers from Riverside Secondary School received
individual medals for their provincial match.

16. On December 23", Blakeburn Elementary School donated over 400 cereal boxes
and milk cartons to SHARE Society as a part of this year’s ‘Cereal Box Challenge’. The
cereal boxes and milk cartons were distributed to families and individuals in the
communities.

SHARE society is a non-profit, independent, community-based organization providing
leadership and programs in response to the social needs of the residents of the Tri-
Cities, New Westminster, and adjacent communities.
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17. Gavin, an 8-year-old student from Rochester Elementary School donated nearly
$1700 to Central Fraser Valley Search and Rescue by making and selling clay Christmas
tree ornaments over the Christmas break. Well done, Gavin!

18. SD43’s Sustainability and Energy Management Team worked with Fortis BC, Clean
BC and BC Hydro and had 22 schools in the district participate in the District Tree
Planting Program.

Ecole Westwood Elementary School had their students and principal plant the
endangered dogwood tree. After participating in the tree planting program, Alderson
Elementary School had their students create poems about trees. Pitt River Middle
School planted a willow tree in memory of a former SD43 student Jessie Richmond and
as a symbol of resilience, stability, hope, belonging and safety.

7
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19. From January 6% to January 12" was the registration period for Programs of
Choice in SD43. Parents and guardians were able to register their eligible children for
the programs SD43 offers like French Immersion, Mandarin Bilingual, Montessori, and
Reggio.

ooE:
B
Your donation matters

20. OnJanuary 5%, Gleneagle Secondary School held a one-day blood drive for students and teachers.
People over 17 years old were able to sign up and donate to Canadian Blood Services.

Princeton
21. From December 13% to 17", Gleneagle Secondary School students collected donations to raise Flood :
funds for flood relief in Princeton. Students could either make cash donations in their block 2 classes or Fundraiser
purchase ice cream bars at lunch on December 13" and 14™ with all proceeds donated to the relief
efforts.
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22. Scott Creek Middle School had a ’12 days of giving’ event from November 29t until December
13%™ as a part of the We See You Campaign from The Ballantyne Project. The 12 days were mixed wmvﬂu DAY
with both class challenges and individual challenges where students would collect canned foods, 1 R
coins, grains, pasta and “remote activities” which included playing cards, crayons, and puzzles. =l al B
After the 12 days of donations were completed, Scott Creek Middle School donated their full
boxes to The Ballantyne Project.

b

The Ballantyne Project is an Indigenous youth-led organization working to raise the awareness of Wt SPECRCFOCUS

ON YOUTH AND YOUNG ADULTS.

Canadians about the unique challenges individuals living in remote Indigenous communities face. wifly SHARE, SIGN AND SUPPORT
13

JANUARY 11TH 2022

artb®und

TheBallantyneProject  soumsanies

23. Congratulations to the senior boys’ basketball team at Centennial Secondary School on
winning the New Westminster Bob Gair Classic tournament.

Also, congratulations to Nick Yang from Centennial Secondary School on winning one of the
five Kodiak Klassic $1000 scholarships.

24. On December 10%, Terry Fox Secondary School organized a Believe Leadership Inspiration Fair. The Believe Initiative
is a youth organization founded by Olympian Sarah Wells and the fair showcased all the passion projects that Terry Fox
students had been working on.

Upcoming Events:

e January 12 to 20"- the Canadian Universities Event, a digital event that offers contact with university
representatives from over 50 Canadian universities

e January 24 to 28"-SD43’s grade 12 students will complete the provincial literacy assessment required for the
BC graduation program.
February- Eco-Challenge for students, hosted by SD43’s Sustainability and Energy management Team??
February 1% - 4" — Kindergarten Registration
February 4" — 9% Cross Catchment Registration
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SCHOOL DISTRICT NO. 43 (COQUITLAM)
SUPERINTENDENT’S OFFICE
MEMORANDUM

TO: Trustees

FROM: Patricia Gartland
Superintendent

DATE: January 14, 2022

RE: COVID-19 Update

OnJan. 7, 2022, Patricia Gartland, SD43 Superintendent, provided a letter to families and staff summarizing these
latest directives and developments which was distributed and posted on the SD43 website.
http://www.sd43.bc.ca/Pages/newsitem.aspx?ltemID=598&ListID=ed550773-e9ff-4e20-9964-

4e1b213f518c&TemplatelD=Announcement Item#/=

With higher levels of community transmission, a shorter virus incubation period, and the increased use of rapid
antigen testing, contact tracing and close contact notification by public health is not effective to minimize the spread
of COVID-19. As such, public health practices (including guidance for K-12 school-associated activity) have
transitioned to individual self-management (ie. individuals care for themselves, engaging with providers when
needed) with public health focused on identifying and responding to larger clusters and outbreaks. In K-12, schools
will closely monitor school attendance data to determine if they have met a public-health potential activity signal.
When met, the school will notify public health and the school community. Public health will continue to lead
investigations to determine if additional measures are needed. To protect personal privacy, schools cannot release
individual contact information for the purpose of an individual (staff, student, or parent/caregiver) seeking to notify
others of a COVID-19 test result. Schools should also not notify others on an individual’s behalf. Students and staff
do not need to disclose if their absence is specific to COVID-19, however those who test positive for COVID-19 should
be diligent in ensuring their school is aware their absence is illness-related.

A functional closure of a school is the temporary closure of a school determined by a school district due to a lack of
staff to provide the required level of teaching, supervision, support, and/or custodial to ensure the health and safety
of the students. This would likely be due to a high number of staff or certain employees away who are required for a
school to function, and the ability to temporarily replace them. School districts should notify their Medical Health
Officer and the Ministry of Education (educ.covid@gov.bc.ca) when they are considering or implementing a
functional closure.

OnJan. 11, 2022, the Province extended the provincial state of emergency with respect to travel restrictions on
multiple flood-damaged highways to Jan. 18, 2022. https://news.gov.bc.ca/releases/2022PSSG0002-000033
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&) 43 Office of the Superintendent
Coquitlam
Learning for a Lifetime MEMORANDUM

TO: Patricia Gartland, Superintendent

FROM: Rob Zambrano, Assistant Superintendent

DATE: January 18, 2022

SUBJECT: Indigenous Education Program Update

COPIED TO: Board of Education

District Leadership Team

Recommended Action: The following is provided for information.
Background:

| am pleased to introduce to you our new District Principal of Indigenous Education, Stephanie Maki.
Ms. Maki has a master’s degree in Indigenous Education from UBC and has been in education and
administration in Indigenous Education over the last several years. She has been a regular speaker
and presenter for the Indspire National Gatherings and several other provincial and district
conferences and is an author and contributor for many publications including the National Film
Board of Canada.

Ms. Maki and | will provide an update to you and the Board highlighting programs and plans to
improve student achievement and socio-emotional well-being.
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Indigenous Education
January 18,2022

Stephanie Maki-District Principal Indigenous Education
Robert Zambrano-Assistant Superintendent

Updates
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Requests for Service

* Resource Teachers- Indigenous * Indigenous Cultural Workers

Education

k¥ik"akam
First Nation

kvikVaAam

FIRST NATION

k¥ik"aAam Flag Donation to
schools

k¥ik"aAam has approved videos
to be shared with schools. Lesson
plans being developed

k*¥ikWaAam will be providing a list
of approved artists

Chief and Council in discussion of
approved artist lists/ requests for
logos

Working on tech ed piece with
Minecraft and educator will be
working with k"ik"aAam
Education Department

Work on LEA for 2021-2022
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2022-01-13

DIRECTIONS 2025: ACTION PLAN FOR
LEARNING

Indigenous Learners and Indigenous Ways of
Learning
Area of focus:

Plansed Action:

Indicaters of Success

Scboo! Community Engagement Proces:

DIRECTIONS 2025: ACTION PLAN FOR LEARNING
STRATEGIC GOALS #1 & 2

Seedt School Name

Geeray '~

Welcome Poles

* Carving by Brandon Gabriel has begun

* Winslow site location
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April 22, 2022

Indigenous Focused Pro D Day

FIRST NATION

Upcoming

* Core Competencies from
Local Indigenous Perspective

* Dogwood Initiative

* Downie Wenjack
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Student Learning Plan

INDIGENOUS STUDENT LEARNING PROFILE

. . School District 43 (Coquitiem]
* D. Kraichy has been working on . -
this with Learning Services since rome e

shool Oute

last spring

Who Iy on ey bearring team?
* Meeting with Learning Service e s

January 30t to discuss Texter

. . gerons St

implementation :
Biengn Allendence
S [
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SCHOOL
DISTRICT

SCHOOL DISTRICT NO. 43 (COQUITLAM)
SUPERINTENDENT’S OFFICE
MEMORANDUM

TO: Trustees
FROM: Patricia Gartland
Superintendent
DATE: January 14, 2022
RE: District Operational Plan — Aligned with Framework for Enhancing Student Learning

In alignment with the Ministry of Education’s Policy for Student Success and as an enhancement to the Framework
for Enhancing Student Learning (FFESL) annual report to the Ministry of Education, the District Leadership Team (DLT)
is preparing an annual district operational plan. This plan includes detailed input from our schools regarding their
Action Plans for Learning (APL’s) to implement the Board of Education’s Directions 2025 Strategic Plan.

Assistant Superintendent Reno Ciolfi and District Principal Craig Mah will provide an overview of this enhancement to
our continuous improvement cycle.
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Effective Strategic Planning:
Descriptive Statements District

Operational Plan 2022-2023

1| Scan Multiple Sources of Evidence

Effective strategic planning means continuing to scan for multiple
sources of evidence that includes:

1| Information collected through engagement with local community,
Indigenous Peoples, and First Nation communities to determine
meaningful evidence, data, and stories that inform the Strategic
Planning process;

2| Evidence, data, and stories that are determined through Local Education
Agreements , Enhancement Agreements, and Equity Scans;

3| Quantitative, and qualitative sources of information and evidence;

4] Provincial, district, and classroom-level evidence, including the data
specific to the Framework Policy;

5| An analysis of evidence, data, and stories to reveal inequities, with
special attention to Indigenous students, children and youth in care
and students with disabilities or diverse abilities;

6| Trends over time and cohort data;

7| Contextual information (e.g., current research, provincial direction such
as Truth and Recondiliation); and,

8| A description of how evidence, data, and stories are used to identify
the strategic goals.

Scan Multiple Sources of Evidence
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Strategic Engagement

2| Strategic Engagement

Effective strategic planning means continuing to design an inclusive
and ongolng strategic engagement process which has:

1| Been activated throughout the strategic planning process, as
determined;

2| Documented a clear and transparent process, purpose and scope,
which are defined and communicated to the public

a| In a variety of ways and at multiple points,
b| To provoke further inquiry and curiosity;
3| Been considerate of local and cultural contexts;
4| Been communicated using clear, plain, jargon-free language;

5| Utilized multiple communication platforms to encourage
engagement and increase accessibility;

6] Meaningfully involved students, stakeholders, Indigenous peoples
and communities and other community members who represent the

breadth and diversity of perspectives; and,

7| a plan to assess the effectiveness of the engagement process

L
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3| Set Learning Goals and Objectives

Effective strategic planning means continuing to set learning goals and
objectives which are:

1| Informed by relevant evidence, data, and stories such as:
a| Equity Scan work,
b| Current context and research regarding deeper learning and,

| Broad, inclusive consultation to identify the necessary areas
of focus;

2| Aligned with:

a| The Board of Education’s mission, vision, and values, and the
Ministry of Education’s guiding policies and curriculum,

b| Areas of concem identi ed through Local Education Agreements
and Enhancement Agreements;

3| Transformative in nature by being:
a| Student-centred,
b| Forward thinking,
¢| Holistic and core competency focused and,
d| Focused on personalization; and,

4| Established to address inequities and enhance leaming for
each student.

Set Learning Goals and Objectives
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4| Establish Strategies and Measures

Effective strategic planning means continuing to establish strategies
and measures that:

1] Are proactively attentive to the specific student learning goal(s);

2| Include evidence-informed approaches for intellectual,
socialfemotional, and career and life development such as:

a| Personalization,

b] First Peoples’ Principles of Learning,
| Trauma Informed approaches and,
d| Building of identity;

3| Enhance the lived dally experience of the students and enrich their
learning;

4| Include an ongoing and evidence informed professional learning plan
to build collective efficacy of staff and leaders at the district and school
levels;

5| Are aligned with and reflective of Local Education Agreements and
Enhancement Agreements;

6] Respond to an Equity Scan and deep analysis, involving Indigenous
peoples and communities to identify important measures to be taken
for student leaming and wellness; and,

7| Incorporate cycles of review and revision, using relevant evidence, data,
and stories to measure the impact of the selected strategies on student
learning goal(s), in order to be responsive

Establish Strategies and Measures

<] | [

Multi-Year Strategic Plan Finalized
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5| Multi-Year Strategic Plan Finalized

Effective strategic planning means continuing to set and finalize a
multi-year strategic plan that includes:

1] A review and design that incorporates the eight components of the
Strategic Planning for Student Success;

2| A process for aligning School Plans and operational plans (e.g. Financial,
Human Resources, Information Technology) with the Board’s
Strategic Plan;and

3| An ongoing continuous improvement cycle to monitor and evaluate
progress

Financial and Operational Plans Aligned
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6| Finandal and Operational Plans Aligned

Effective strategic planning means continuing to align financial and
operational plans that:

1| Include an annual and multi-year budget development process that is
driven by the strategic plan priorities;

2| Include district annual operational plans (e.g.: Financial, Human
Resources, Information Technology) and school plans that support the
Board's Strategic Plan; and.

3| Monitor and adjust budgets through ongoing assessment.

School Plans Aligned
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7| School Plans Aligned

Effective strategic planning means continuing to align school plans by:

1| Establishing a process for School Plan development and ongoing

review with parents, caregivers, students and community to ensure
that it:

a| Is collaboratively developed;
b| Is focused on student leaming goals;

¢] Includes objectives, targets, and evidence-informed approaches
that honour and align with Local Education Agreements and
Enhancement Agreements;

d| Includes the Framework for Enhancing Student Learning subset
of indicators; and,

e| Aligns school budgets with the strategies in the Strategic Plan.
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8| Develop Communication Plan

Effective strateglc planning means continuing to develop a
communication plan that:

1] Shares and tells the District’s story and honours the unique context of
the community;

2| Exists within the overall engagement strategy of strategic planning;
3| Uses plain and accessible language;

4| Identifies who will receive communication about the strategic
planning process; including those who have already been engaged;

5| identifies what information will be shared;
6| Identifies timelines for the communication;
7| Identifies how the information will be shared;

8| Shares, as a namrative, the aspects of the District’s strategic planning for
student success; and,

9| Shares as a narrative, the aspects of the District’s annual continuous
improvement cycle.

Develop Communication Plan
RIN _'>I_I

Submit

This content is created by the owner of the form. The data you submit will be sent to the form owner. Microsoft is not
responsible for the privacy or security practices of its customers, including those of this form owner. Never give out
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Continuous Improvement Cycle:

District Operational Plan 2022-2023

Adapted Plans with Adjusted Strategies

1| Adapted Plans with Adjusted Strategies

Implement the adapted strategies within their annual implementation
plans and communicate the adjustments to ensure:

1| A collaboratively developed and responsive professional learning plan
continues to directly impact student leamning;

2| Plans have a focus on Indigenous students, children and youth in care,
and students with disabilities or diverse abilities;

3| Ongoing alignment of operational plans (e.g. Financial, Human
Resources, Information Technology) with Strategic Plan goals; and,

4| Description of how resources are being used.
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Strategy Effectiveness

2| Strategy Effectiveness

Monitor and reflect on the effectiveness of their strategies for
improving student success by ensuring:

1| Iterative cycles of reflection and revision of all district operational
plans plans (e.g. Financial, Human Resources, Information Technology)
happen over time each year;

2| The district has considered previously implemented strategies on
achieving the student learning objectives using triangulated
evidence: and

3| The district has an effective, strategic engagement an communication
approach with Indigenous Peoples and Communities, community
partners, families, staff, and students.

il
L e
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3| Review and Interpret Results

Review, analyze, and interpret results to determine areas of focus for
the annual Implementation plan, ensuring:

1| Engagement with Indigenous peoples and communities, students,
school communities and local communities;

2| Data sets include evidence from Local Education Agreements,
Enhancement Agreements, and Equity Scans;

3| The inclusion of quantitative, and qualitative sources of information;

4] Provindal, district and classroom level evidence are used, induding
the data specific to the Framework Policy;

5| Disaggregation of the data to understand inequities, with special
attention to Indigenous students, children and youth in care and
students with disabilities or diverse abilities;

6| Trends over time and cohort data are analyzed;

7| Current contextual information (e.g. current research, provincial
direction, Truth and Reconciliation, etc) is considered;

8| Consideration has been given to validity, reliability, completeness,
and consistency; and,

9| A description of the district's data analysis and area(s) of focus for
District’s annual implementation plan.

Review and Interpret Results

.

-

Adapt Strategies to Meet Objectives
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4| Adapt Strategies to Meet Objectives

Continue to establish strategles and measures that:

1] Focus on the concept of the Educated Citizen using research-based
strategies that are known to be impactful and are consistent with the

provincial curriculum;

2| Demonstrate a broad scan of evidence of student leaming, including an
examination of system inequities in student achievement;

3| Demonstrate progress toward the student learning goals through
implementation of the strategies;

4| Maintain a clear focus to enhancing inclusion and equity;

5] Maintain a clear alignment with Local Education Agreements and
Enhancement Agreements

6| Predict to enhance the daily experiences of the students and support
their learning; and,

7| Include a supporting professional learning plan to build collective
efficacy of staff and leaders at the district and school levels.

Finalize School and District Adapted Plans
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5| Finalize School and District Adapted Plans

Use their annual review, analysis, and interpretation of findings to align
school plans and operational plans (Financlal, Human Resources,
Informatlon Technology)

1| Show a clear link to evidence of student learning;

2| Maintain a clear focus on enhancing equity and inclusion;

3| Support progress toward goals identified in the Ministry of Education’
Policy for Student Success;

4] Maintain a dear alignment with Local Education Agreements and
Enhancement Agreements;

5| Adequately allocate resources to implement the evolving educational
implementation plan; and,

6| Align with local contexts (school and district level).

i
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‘ () birmicr SCHOOL DISTRICT NO. 43 (COQUITLAM)

)

43 Office of the Secretary-Treasurer

Coquitlam

Learning for a Lifetime MEMORANDUM
TO: Board of Education
FROM: Mohammed Azim, Secretary-Treasurer/CFO
DATE: January 18, 2022
SUBJECT: Budget Consultation Guide 2022/23
COPIED TO: District Leadership Team

Recommendation: The Budget Consultation Guide is provided to the Board of Education for
information.

Background: The attached Budget Consultation Guide has been updated for the 2022-23 budget
process.

While the materials have been updated, there have been no changes to the budget consultation.

A public forum on February 15, 2022, in an online format, will provide the opportunity to receive
budget input from stakeholders.
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Message from the Board of Education

Welcome to the stakeholder consultation and engagement process for the 2022-2023 budget for School
District No. 43 (Coquitlam).

As the third largest school district in the Province of British Columbia, we have a diverse and growing
population which includes young families, new Canadians, professionals and others who are choosing to
relocate here for the quality of life and a thriving and successful public education system. Our student
achievement levels are consistently above the provincial average and near the top in all student outcome
categories out of all 60 school districts in BC.

The Board of Education has again prepared a consultative budget process for the 2022-2023 school year.
Beginning last year, the process was modified to provide stakeholder input in February, in advance of
Ministry funding announcements, and before district staff finalize the preliminary budget submission to
the Board. We appreciate all comments and input while we work closely with our partner groups within
the confines of our contracts and available resources. To seek broad and thorough input, the Board will
also engage in a series of meetings with all partner groups and make several presentations throughout the
year to inform stakeholders about the budget.

The Board is committed to transparency through adherence to the Taxpayer Accountability Principles (as
described on page. 8) in the preparation of the annual budget.

The global pandemic has had an impact on all of us and in the delivery of educational services. We
continue to strive to deliver on a budget that provides certainty to ensure long-term stability and
sustainability despite the challenging circumstances. Guided by the goals and objectives within the
renewed Directions 2025, we are fully committed to achieving student success, developing the educated
citizen, and continuing to foster sustainable educational organization - all within a changing landscape of
provincial funding and this pandemic.

We invite you to learn about the budget process, engage in the consultation and contribute feedback.
Help deepen our collective understanding and identify the challenges and opportunities. Share your ideas
on how we can make the best use of the restricted funds available for our children, families, employees
and communities while advancing the school district and sustaining our mission. Your input will help
guide the Board’s decisions and actions.

Sincerely,

Board of Education
School District No. 43 (Coquitlam)

Michael Thomas Carol Cahoon -Jennifer " Barb Kerri Lisa Christine Keith Craig
Chair Vice Chair Blatherwick Hobson Palmer Isaak Park Pollock Watkins Woods

1 Budget Process 2022/23 — Stakeholder ConstA8§t38'ERide @ School District No. 43 (Coquitlam)



LEARN




Budget Process 2022-2023

The Board of Education continues to utilize a comprehensive strategy to create the 2022-2023 budget.

Our Goal
The Board of Education will embark on the budget process through a transparent,
inclusive, and accountable process that engages the community for input.

e The first step of this strategy is to identify potential cost pressures and areas of possible budget and
related expenditure misalignment.

e Consider the financial ramifications of COVID-19 on current and future years.

e Factor in the impact of changes to the Funding Model in Phase two of the implementation process.

e Consult with stakeholders on how the Board can use or realign available resources to continue to foster
a high achieving school district and sustainable organization for many years to come.

e Engage with Stakeholders during the initial stages of budget development to encourage comments and
suggestions so the Board can consider these prior to the finalization of the draft budget.

e Provide the Public an opportunity to reflect and offer feedback on the proposed draft budget during the
April budget deliberations.

This budget strategy will consider:

Students First

Aligning decisions with a thriving public education system for students is a community value. As stewards
of public education, the School District must demonstrate a financial commitment to improve the learning
environment for students.

Fair Access for all Students

Committing to deliver fair, effective and positive learning environments for 32,000 students today and an
additional 3,000 new students over the next decade. Present-day financial decisions must consider the
current and future needs of students and employees.

Lifelong Learning in our Communities

Delivering lifelong learning in our communities which is part of the School District’s vision. We envision high
quality, diverse, personalized and enriched education opportunities for all students of all ages. Ongoing
financial review and community engagement will support this.

Changing Landscape of Provincial Funding

Funding from the provincial government has not kept up with rising costs even with lower enrolments and
increased per pupil funding. Additional cost pressures such as hydroelectricity, gas and health benefits have
all increased, with school boards funding most of these inflationary and new program costs. In addition to
the changing landscape of additional cost pressures and provincial funding not keeping up with inflation,
there are increasing expectations from the Ministry of Education that school boards contribute operational
funding towards significant capital projects, typically funded entirely by the province.

Long Term Strategic Vision

Aligning the budget process and connecting the allocation of resources with our strategic vision and goals
as originally established by the Board in fall of 2016 as Directions 2020 which has now been refreshed as
Directions 2025.
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