SCHOOL DISTRICT NO. 43 (COQUITLAM) O scnoolL
BOARD OF EDUCATION MINUTES (O
REGULAR PUBLIC BOARD MEETING .

DISTRICT OFFICE, BOARD ROOM

Learning for a Lifetime

TUESDAY, FEBRUARY 8, 2022 Our mission Is to ensure

quality learning opportunities

for all students of all ages

Chair: Michael Thomas PRESENT
Vice-Chair Carol Cahoon
Trustees: Jennifer Blatherwick

Barb Hobson
Kerri Palmer Isaak
Lisa Park
Christine Pollock
Keith Watkins

Craig Woods
Regrets:
Administration:
Superintendent of Schools/CEO Patricia Gartland
Secretary-Treasurer Mohammed Azim
Assistant Superintendents Carey Chute
Reno Ciolfi

Gerald Shong
Robert Zambrano

Executive Director, Human Resources Randy Manhas

Executive Director, Facilities and Planning Ivano Cecchini

Assistant Secretary-Treasurer, Nita Mikl
Corporate and Financial Services

Director of Instruction Paul McNaughton

Stephen Whiffin
Assistant Director of Communications and

Community Relations Ken Hoff
Executive Assistant Jennifer Toderas
Recording Secretary Colleen Stavert
Michael Thomas, Chair, called the meeting to order at 7:00 p.m. CALL TO ORDER
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The Acknowledgement of Territory was expressed by Chair Thomas. ACKNOWLEDGEMENT

OF TERRITORY
ACCEPTANCE OF
AGENDA

The Chair asked if there were any additions or deletions to the agenda. a) Acceptance of

Agenda

HOBSON/PALMER ISAAK moved acceptance of the agenda.

Question was called. MOTION CARRIED UNANIMOUSLY

As the meeting was virtual, introductions were not made. INTRODUCTIONS
a) Partner Groups
b) DLT
DELEGATIONS/
PRESENTATIONS

Harriette Chang, Real Acts of Caring (RAC) Coordinator & a) Real Acts of Caring

Teacher, Porter Street Elementary, provided a presentation on Real Acts of Week

Caring.

Ms. Chang was joined by students Janine Hu (Port Moody Secondary), Rasee
Kachchakaduge (Dr. Charles Best Secondary), and Ashley Kim (Dr. Charles Best
Secondary) who spoke regarding the Real Acts of Caring Week activities for
2022.

Board Chair Thomas proclaimed the week of February 13 - 19, 2022, as “Real
Acts of Caring Week”.

A copy of the Real Acts of Caring Week presentation is attached to the official
minutes.
Jeremy Clarke, President — Coquitlam Principals and Vice Principals Association [ b) United Way

(CPVPA), provided a presentation about the United Way campaign for 2021. Campaign 2021

A copy of the United Way Campaign presentation is attached to the official
minutes.

EDUCATION
There were no education matters to report.
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The Chair asked if there were any amendments to the consent agenda, which
included the following items:

a) Approval of January 18, 2022 Regular Board Meeting Minutes

b) Trustee Calendar Planning Report for Information

c) Trustee Reports for Information

WATKINS/PALMER ISAAK moved approval of the consent agenda.

Question was called. MOTION CARRIED UNANIMOUSLY

A copy of the Trustee Reports is attached to the official minutes.

There were no responses to previous delegations.

Patricia Gartland, Superintendent, provided a report on news and events.

A copy of the Superintendent’s News & Events report is attached to the
official minutes.

Patricia Gartland, Superintendent, provided a COVID-19 update, including
information about extra-curricular and school sports tournaments (now
permitted with guidelines), the rapid antigen test deployment for the K-12
sector (phases 1 —4), and priorities for ventilation systems (portable HEPA
filters in the areas with the highest needs). Additionally, Superintendent
Gartland spoke regarding the Ministry cancellation of the January provincial
assessment exams for Grade 10 & 12’s due to workforce capacity issues.

A Trustee question regarding the Ministry cancellation of provincial
assessment exams and if there would be priority for the Grade 10
assessments, was responded to.

A copy of the COVID-19 report is attached to the official minutes.

Gerald Shong, Assistant Superintendent, provided the Board of Education with
a presentation on Numeracy and the activities the Numeracy Team have
undertaken to support schools. Mr. Shong was joined by Jennifer Whiffin
(Numeracy Coordinator — Learning Services), Craig Mah (District Principal),
Terri Galligos (Teacher — Indigenous Education), Debra Vanderwood
(Coordinator — Learning Services), and Lauren Maclean (Teacher — Learning
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CONSENT AGENDA

RESPONSE TO PREVIOUS
DELEGATIONS

DISTRICT STAFF REPORTS
a) Superintendent
Report
i) News & Events

ii) COVID-19 Update

iii) Numeracy



Services). The presentation referenced work around common assessment
practices, teaching supports, incorporating Indigenous culture in Mathematics
curriculum and the integration of numeracy with STEAM.

Trustee questions regarding whether the “Math Makes Sense” program is still
being used, how numeracy is evolving from an Indigenous perspective, how
the K-1 math assessment will be implemented, the collection of quantitative
data to display numeracy improvement for teacher use, and whether other
districts are able to provide these types of opportunities to their students,
were responded to.

A copy of the Numeracy presentation is attached to the official minutes.

Stephen Whiffin, Director of Instruction, provided a presentation on Tech iv) Tech Twenty
Twenty SD43 technology initiatives. The presentation was to provide the

Board with ongoing information about the application of technology in support

of the Directions 2025 strategic plan. The presentation demonstrated how the

district has moved to a centralized provisioning model to ensure specialty

technology ends up with the students who most need it.

A Trustee commented that giving “a voice to the voiceless” with the use of the
iPad device was commendable.

Trustee questions regarding whether individual photos could be loaded to
customize the iPad App, the process for transitioning the devices for student
use at home, and the transferability of a software license to another device if
needed, were responded to.

A copy of the Tech Twenty presentation is attached to the official minutes.

b) Secretary-Treasurer
Report

Ivano Cecchini, Executive Director of Facilities, and Adrian Pettyfer, Energy i) Energy
Manager, provided a presentation on sustainability and energy management. Management
The district continues to be a leader in energy conservation and environmental

stewardship. In accordance with the district’s commitment to Green House

Gas (GHG) reduction, the Facilities Department has already surpassed our 2025

target and are well underway to hit our 2030 target.
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Trustee questions regarding actions that could be taken to encourage
regulatory framework with regards to energy conservation, and the review
process for the measurement of waste management, were responded to.

A copy of the Energy Management presentation is attached to the official
minutes.

Nita Mikl, Assistant Secretary-Treasurer spoke to the 2"¥ Quarter Financial ii) ?"d Quarter
Report. The report reflects six months of activity ending Dec. 31, 2021. Financial Report

Trustee questions regarding the 302.9 teachers being funded by CEF
(Classroom Enhancement Fund), higher than normal TTOC and staff
replacement costs (20-30% range over normal), and the use of operational
funds for staffing and capital requirements, were responded to.

A copy of the 2" Quarter Financial Report 2021/22 memo is attached to the
official minutes.

UNFINISHED BUSINESS
There was no unfinished business.

At 9:13 p.m. the Chair opened the floor to questions. QUESTION PERIOD
There were no trustee questions. a) Trustees
There were no questions from the Gallery. b) Gallery

NEW BUSINESS
Mohammed Azim, Secretary-Treasurer, provided an update regarding funding a).Burke Mountain
potential for the new Burke Mountain Middle/Secondary project. The Ministry glllr::Idltle{JSe(;:ondary
of Education (MOE) notified SD43 of its expectation that as a condition of chool Update
government funding for the approval of the new school, the MOE will require
SD43 to contribute $25 million. Funding will be sourced through a $10 million
diversion associated with Scott Creek Middle School (10 classroom addition),
$2 million from a variety of capital projects savings, $6 million from the
Pension Stabilization Account (NTPP) and Stabilization Reserve, and $7 million
from ongoing savings over a four-year period.
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Chair Thomas provided recognition for Coquitlam MLA Fin Donelly for his work
in advocating to move this budget forward.

Trustee questions and comments regarding next steps for communication to
the community, the land value of the property where the school is to be built,

the impacts to the budget over the next five years, and the Project Definition
Report process, were responded to.

A copy of the Burke Mountain Middle/Secondary School Project Update
memo is attached to the official minutes.

Nita Mikl, Assistant Secretary-Treasurer spoke to the 2021/22 Amended
Annual Budget. A summarized version of the Operational Budget reflected the
changes from the Preliminary to the Amended Budget by financial group
category. This budget reflects current year changes.

There were no Trustee questions.

HOBSON/PARK moved that the Board of Education hold all three readings of
the Annual Budget bylaw.

Question was called. MOTION CARRIED UNANIMOUSLY

WATKINS/HOBSON moved for the first reading of the Annual Budget bylaw.
Question was called. MOTION CARRIED UNANIMOUSLY
WOODS/CAHOON moved for the second reading of the Annual Budget
bylaw.

Question was called. MOTION CARRIED UNANIMOUSLY
PALMER ISAAK/BLATHERWICK moved for the third and final reading and
adoption of the Annual Budget bylaw.

Question was called. MOTION CARRIED UNANIMOUSLY
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Annual Budget



A copy of the 2021/22 Amended Annual Budget Bylaw memo is attached to
the official minutes.

Gerald Shong, Assistant Superintendent, reported the school district will begin [f ) 2022/2_3 Calendar
a consultation process to seek feedback and make recommendations for Consultation
approval for the 2023-2024, 2024-2025, and 2025-2026 school years. Mr.

Shong advised the Trustees that consultation stakeholder groups will be

completed and the public will be provided with at least one month’s

notification before submission to the Ministry of Education is made.

A Trustee question regarding the number of Pro-D days, instructional days, and
language regarding Spring Break, was responded to.

NOTICES OF MOTION
Mohammed Azim, Secretary-Treasurer, provided an update regarding Policy a) Policy 23 - Financial
23 — Financial Operating Reserves. Changes include changing the name of the Operating Reserves
policy to Accumulated Operating Surplus Policy, include key financial
definitions related to operating reserves, align Policy 23 with the Ministry of
Education (MOE) accumulated operating surplus policy, and further align with
the MOE and other School Districts’ Operating Surplus Policies.

A copy of the Policy 23 — Financial Operating Reserves memo is attached to
the official minutes.

There were no items of Trustee business. ITEMS OF TRUSTEE
BUSINESS

At 10:02 p.m. the Chair opened the floor to questions. QUESTION PERIOD

There were no trustee questions. a) Trustees

There were no questions from the gallery. b) Gallery

CAHOON/POLLOCK moved to adjourn the meeting at 10:03 p.m. ADJOURNMENT

Question was called. MOTION CARRIED UNANIMOUSLY
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“Original Signed by” “Original Signed by”

Chair Secretary-Treasurer
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SCHOOL

BrE - Synerintendent’s News & Events Report to the Board

Regular Board Meeting o February 8, 2022

Coquitlam

Serving the communities of Anmore, Belcarra, Coquitlam, Port Coquitlam and Port Moody

4. The Heritage Woods Science Co-op 11 class is a cohort of students who all have a passion for science exploration. The
class covers Chemistry 11, Life Science 11, Work Experience 12, and outdoor PE 11 in heavy detail. The class constantly
looks for new and exciting opportunities that promote different science careers and pathways.

AME Roundup is an event for professionals in the minerals and mining industries. Typically, students across the province
are invited to AME Roundup Career Exploration Day via MineralsEd — an educational group that focuses on helping
educators and students explore this career and education field. However, due to the size and nature of the class,
students were invited to join during the regular convention days.

On January 31, the science co-op students attended the AME Roundup event and were challenged to network and meet
some of the different companies that had a booth at the conference. This included specialists in drone technology,
minerals extraction, exploration companies, universities, and more. The students were given a variety of tasks, which
included finding out information about products, career pathways, educational pathways, and more. The group also met
with Yukon Dan, a gold panning specialist, who shared with students where to find gold, how to gold pan, and different
facts about gold.

5. Gleneagle Secondary School’s STEAM TEAM, students from ConX Leadership,
hosted a virtual workshop for staff during the Focus Day on January 31%. The
team demonstrated activities with the objective of promoting STEAM education
to local middle school educators, in hopes they'd then share with their students.
The team shared their personal experiences, as well as advocated their plans for
their STEAM convention this coming May at Moody Middle School.

6. Ms. Leslie’s Social Studies 9 class from Ecole Dr. Charles Best Secondary School
caught the attention of Drex from JACK FM. On-air, Ms. Leslie explains how 15 of
her Socials 9 students have written letters to the municipalities of Port Moody and
Coquitlam requesting that they consider changing the name of Dewdney Trunk
Road.

This student activism was prompted by in-class discussion of the Indian Act and
the role Edgar Dewdney played in the institution of Residential Schools in Canada
and displacement of Indigenous and Metis people to make way for the CPR.

Listen to the full radio interview on the district Instagram page here.

School District No. 43 (Coquitlam) 550 Poirier Street, Coquitlam, BC V3J 6A7 e Phone (604) 939 9201 ¢ www.sd43.bc.ca
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e Strong Start programs.encouraging early
Aumeracy development

 Ready-Set-Learn events:
e Virtual Parent Information sessions
* Numeracy in the Outdoors

e (Connecting to Kindergarten

LOVE the addition practice sheets for families, broken down SD 43 N m
with strategies — brilliant! Thank you so much for all you do. u e ra Cy
Innovation Crilabomﬁon Support

Her capacity for reflective thinking challenges teachers to
tap into a different perspective to assess, plan andframe ‘ \
learning. We appreciate working with her and look forward p ‘
to seeing how our learners are exploring hands-on /
numeracy routines!

Even students whe'do not like'math and
ELL students enjoy the games! Fully
engaged. Thank you.

My kids love this game and often
choose it over other activities for

play centres! The students are all working at di]“\fg
s levels but are doing the same thing

—m really like that about your games. —
= - \!-..“ S Ig— . - S - .




School District No. 43 (Coquitlam)

MEMORANDUM

Coguitlam

lcarnmg for a Lifetime

TO: Patricia Gartland, Superintendent
ccC: DLT
DATE: Feb 1, 2022

FROM: Stephen Whiffin
Director of Instruction and Chief Information Officer

SUBJECT: Tech Twenty Board Presentation

Action:
Receive information on SD43 technology initiatives

Background:

With the introduction of the Directions 2025 document resulting in a refocusing of the role of
technology as a cross-cutting theme, technology has an important role supporting goals across the
organization. As a result, there are a significant number of technology initiatives to report. Through
Tech Twenty presentations, District staff endeavor to provide the board with ongoing information about
the application of technology in support of our goals. This presentation is one of a series of regular
updates on progress with respect to the district’s technology activities.

This presentation will provide the board with information on how the district’s sustainable approach to
technology has facilitated improvements to technology availability for students with assistive technology
needs. In particular, we will share how we have moved to a centralized provisioning model to ensure
specialty technology ends up with the students who most need it. We will also see how that technology
is making a difference in helping students experience success.
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Tech Twenty

SCHOOL Supportive Technology:
DISTRICT

New ways we are helping students
with challenges succeed

Learning for a Lifetime

Stephen Whiffin — Director of Instruction and CIO
Carol Todd - Supportive Tech and Digital Literacy Coordinator

Yvette Hong — Speech Language Pathologist/AAC
(Augmentative and Alternative Communication)

Supportive Technology & Universal Supports

Supportive and Assistive Technology:

Communication

* facilitates Universal Design for

Learning

Speech and

Organization Dictation

* supports curriculum and reduces
barriers for all Supportive
and Assistive

Tech

OneNote
pnojy peay

* can be unique, personal,

customized and dedicated Brainstorming
and Notetaking

Vision, Hearing
and Physical
Support

Research and
Study Skills
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The Background: SET-BC

Evolving Technology S ET; B C

« Provided specialty equipment for
a small number of students Since 1989, SET-BC has provided BC
« Smaller number of more students, classrooms, schools, and

expensive specialty devices districts with the services,
technology, and support needed to

better educate students with
New, less expensive options complex needs.

« Power of everyday devices
* Increasingly a software problem

Equity Concerns

« Access based on school-level
resources

New Strategy: District Assigned Resourcing

Leverage Sustainability Model

« Utilize devices in final stage of
usable life cycle

10S AAC App

Centralized Resource Pool Which s the
best AAC

« 50 iPads system to use? i SLP's favourite system -
« Bulk purchase Of key Software i Most popular AAC system i

ihe;gh; one for the AAC u;er‘b‘
Needs-based Allocation
« Supported by needs assessments

*« Allocated by need rather than
location
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The Tools

The ”IPAD Talker" | !
« An iPad becomes a ‘Talker’

The Apps

* TouchChat

* LAMP for Life
* Go Talk Now

The Support
« District educators
« School-based educators

« Family
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Making a Difference
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