
































































https://www.tricitynews.com/local-news/coquitlams-thomas-milic-stands-tall-as-canada-wins-2023-world-junior-gold-6333991



https://blog.gov.bc.ca/ecc-dm-bulletin/article/2022-23-student-learning-survey-sls/



















































































































BOARD OF EDUCATION VALUES

The following values will guide the Board of Education in budget decision making:

1. Inclusiveness: We invite all stakeholders to participate in discussion and provide feedback.

2. Integrity: We respond to stakeholder input in an honest and forthright way, balancing the multiple needs
of the various stakeholder groups while meeting the legal requirement of maintaining a balanced budget
under the School Act.

3. Commitment: We commit to first defining issues, followed by reviewing engagement with stakeholders,
then summarizing information and research, and finally reporting on decisions.

4. Accountability: We demonstrate that the results and outcomes of the process are consistent with the
commitment made to stakeholders at the beginning of the process.

5. Transparency: As decision makers, we ensure stakeholders have opportunities to understand the scope,
constraints and process for a pending decision.

STAKEHOLDER ENGAGEMENT COMMITMENT

What is Stakeholder Engagement?

Stakeholder engagement is a two-way dialogue to allow the Board and our many stakeholders to define
opportunities and challenges and work together on solutions. It allows for valuable input to the School
District’s direction and decision making.
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Your Role as Stakeholders
To make stakeholder engagement a success, your role is to learn, engage and contribute. Start by visiting
the SD43 Budget website at www.sd43.bc.ca/budget to:

« Learn about government funding and allocation;

* Learn about the SD43 budget process;

« Learn about Directions 2025, the School District’s vision;

* Engage in the consultation by asking questions about the budget;

«  Expect responses to your concerns and input; and

+ Contribute ideas that align with the goals and objectives from Directions 2021 on how to address the
opportunities and challenges.

The Role of Trustees
As the elected decision-making body, Trustees are accountable to the interests of public education and our

role is to:

» Listen to you;

* Respond to your questions and concerns;
* Consider your ideas and input; and

* Propose action and report back to you.
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CONTACTING MANAGEMENT

This consultation guide is designed to provide the School District’s stakeholders with a general background
of the framework in which the budget process leading to a Preliminary Budget occurs, to demonstrate
increased transparent accountability to the public and the criteria under which the budget is developed.

If you have questions about this guide, please contact the Office of the Secretary—Treasurer/Chief Financial
Officer at 604-939-9201.

You are encouraged to also review the Board’s strategic vision and plan Directions 2025.

If you have questions about this financial report, please contact the Office of the Secretary—Treasurer/Chief
Financial Officer at 604-939-9201.
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MEMORANDUM
TO: Randy Manhas, CFO/Secretary-Treasurer
FROM: Nita Mikl, Assistant Secretary-Treasurer
DATE: January 17, 2023
SUBJECT: December 2022 - Grant Funding Confirmation
COPIED TO: DLT

Recommended Action: The following is provided for information.

On December 15th, 2022, the Ministry of Education confirmed the Grant funding for the 2022-23 school
year.

Basic Operating Grant Funding

The December Grant announcement confirmed our Final 1701 September counts with minor deviations.
Total enrollment-based funding came in $390,509 lower mostly due to lower salary differential offset by
slightly higher summer learning funding.

Enrollment based funding came in $2,749 higher, Equity of Opportunity Supplement came in $6,989
higher and Summer Learning came in $73,604 higher. The largest difference was in our supplement for
Salary differential, which came in $473,851 lower than budgeted. This supplement is calculated by
comparing our school district’s average educator salary to the provincial average. This indicates that while
the average salary for a teacher in the Coquitlam school district is higher than the provincial average, the
difference went down from $1,199 to $836.

Summary of funding impact from September 1701 count estimates is noted below:

Amount
Enrollment based funding (increase) $2,749
Equity of Opportunity Supplement (increase) $ 6,989
Summer Learning (increase) $ 73,604
Salary Differential (decrease) (5473,851)
Total ($390,509)
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Classroom Enhancement Fund

In October, the school district submitted a request for additional CEF funding for 15 FTE teachers. This
was in addition to the 5 FTE increase forecasted in our Preliminary budget. The additions were based on
classroom expansions, our confirmed enrollment, an increase in non-enrolling teachers that are ratio
driven and to address complexities with class size and composition. The Ministry reviewed our request
and confirmed our Classroom Enhancement funding in December along with the other grants. Our total
CEF funding has been approved for $44.0M as follows:

FTE Amount

Teacher Staffing 322.9 $38,525,874
Overhead (Mentoring, release time, EA’s, Admin time) 34.0 $2,194,412
Estimated Remedies $3,282,666
TOTAL $44,002,952

The 2022-23 Amended Budget and the 2"¥ Quarter Financial Report will provide an update on
our financial performance to date, year end projection, and how additional funds have been
allocated to meet educational and organizational needs. This will be presented at the February
7th, 2023, Board meeting.
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