SCHOOL DISTRICT NO. 43 (COQUITLAM)
BOARD OF EDUCATION MINUTES

REGULAR PUBLIC BOARD MEETING
EDUCATION LEARNING CENTRE, ROOM 104

TUESDAY, FBRUARY 6, 2024

Chair:
Vice Chair:
Trustees:

Regrets:

Administration:
Superintendent of Schools/CEO
Secretary-Treasurer/CFO
Assistant Superintendent

Executive Director, Facilities and Planning
Executive Director, Human Resources
Assistant Secretary-Treasurer,
Corporate and Financial Services
Assistant Director, Communications &
Community Relations
Recording Secretary

Michael Thomas, Board Chair, called the meeting to order at 7:01 p.m.

Michael Thomas
Carol Brodie
Jennifer Blatherwick
Chuck Denison

Kerri Palmer Isaak
Lisa Park

Christine Pollock

Zoé Royer
Craig Woods

Patricia Gartland
Randy Manhas
Carey Chute

Paul McNaughton
Gerald Shong
Nadine Tambellini
Stephen Whiffin
Robert Zambrano
Ivano Cecchini
Michelle Daycock
Nita Mikl

Ken Hoff

Jennifer Toderas

The Acknowledgment of Territory was expressed by Trustee Park.
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The Chair asked if there were any additions or deletions to the agenda. It was
requested to add item L(a) Report regarding a former Trustee, to the agenda.

PALMER ISAAK/BRODIE moved acceptance of the agenda as amended.
Question was called. MOTION CARRIED UNANIMOUSLY
Representatives in attendance from the Coquitlam Teachers’ Association
(CTA), District Parent Advisory Council (DPAC), Coquitlam Principals and Vice

Principals Association (CPVPA), introduced themselves. The District Leadership
Team (DLT) members in attendance introduced themselves.

There were no delegations or presentations.

There were no education matters to report.

The Chair asked if there were any amendments to the consent agenda, which
included the following items:
a) Approval of January 16, 2024, Regular Board Meeting Minutes
b) Trustee Calendar Planning Report for Information
c) Trustee Reports for Information
PALMER ISAAK/POLLOCK moved approval of the consent agenda.
Question was called. MOTION CARRIED UNANIMOUSLY

A copy of the Trustee Reports is attached to the official minutes.

There were no responses to previous delegations.

SD43 Board of Education Minutes of Public Board Meeting held February 6, 2024

ACCEPTANCE OF

AGENDA

a) Acceptance of
Agenda

INTRODUCTIONS
a) Partner Groups
b) DLT

DELEGATIONS/
PRESENTATIONS

EDUCATION

APPROVAL OF CONSENT
AGENDA

RESPONSE TO PREVIOUS
DELEGATIONS



Patricia Gartland, Superintendent, provided a report on news and events. The
Superintendent elaborated on various events that are occurring throughout
the district.

There were no questions or comments from Trustees.

A copy of the Superintendent’s News & Events report is attached to the
official minutes.

Patricia Gartland, Superintendent, provided an update on initiatives and
events in the district, including the High Performing Systems for Tomorrow
project being led by the OECD, international education study permits required
for post-secondary students only, the appointment of Anthony Ciolfitto to the
role of Assistant Superintendent, acceptance by the Ministry of Education and
Child Care of SD43’s Framework for Enhancing Student Learning report.

Assistant Superintendent Robert Zambrano spoke regarding the upcoming
public input session for the Hazel Trembath community regarding rebuilding
options, and Stephen Whiffin, Assistant Superintendent spoke about artificial
intelligence in education.

There were no questions or comments from Trustees.

Assistant Superintendent, Stephen Whiffin, introduced Principal of Technology
Initiatives, Dave Sands, District STEAM Support Teacher, Brian Healy and Dario
Demetlika, STEAM Teacher, who provided the Board of Education with a
presentation regarding mobile STEAM kits, their value to elementary schools,
and how they provide equity in STEAM education to all schools in the district.

Trustee questions and comments regarding if all grades at elementary school
participate in STEAM activities, how schools request the kits, appreciation for
the approach to equitable access to these kits, and instruction for teachers to
design activities in which students learn from, were responded to.

A copy of the Tech Twenty presentation is attached to the official minutes.
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b) Secretary-Treasurer

Report
Nita Mikl, Assistant Secretary-Treasurer spoke to the 2" Quarter Financial i) 2"d Quarter Financial
Report. The report reflects six months of activity ending December 31, 2024. Report

Trustee questions and comments regarding the cost of living adjustment and
teacher supplemental differential impact on the operating budget, if the
transfer to local capital for classroom conversions/portables will be sufficient,
and appreciation for moving the $625,000 for facilities initiatives and
technology into the annual budget, were responded to.

A copy of the 2" Quarter Financial Report is attached to the official minutes.

UNFINISHED BUSINESS
There was no unfinished business.

At 8:05 p.m. the Chair opened the floor to questions. QUESTION PERIOD
There were no trustee questions. a) Trustees
There were no questions from the gallery. a) Gallery

NEW BUSINESS
Nita Mikl, Assistant Secretary-Treasurer spoke to the 2023/24 Amended a) 2023/2024 Amended
Annual Budget. A summarized version of the Operational Budget reflected the Budget
changes from the Preliminary to the Amended Budget by financial group
category. This budget reflects current year changes.

A trustee question regarding the Student & Family Affordability Fund and Early
Care & Learning funds and if they are new, was responded to.
POLLOCK/PALMER ISAAK moved that the Board of Education hold all three

readings of the Annual Budget bylaw.

Question was called. MOTION CARRIED UNANIMOUSLY
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BRODIE/PALMER ISAAK moved for the first reading of the Annual Budget
bylaw.

Question was called. MOTION CARRIED UNANIMOUSLY
BLATHERWICK/PARK moved for the second reading of the Annual Budget
bylaw.

Question was called. MOTION CARRIED UNANIMOUSLY
POLLOCK/DENISON moved for the third and final reading and adoption of
the Annual Budget bylaw.

Question was called. MOTION CARRIED UNANIMOUSLY

A copy of the 2023/2024 Amended Budget memo is attached to the official
minutes.

NOTICES OF MOTION
There were no Notices of Motion.
ITEMS OF TRUSTEE
BUSINESS
Vice Chair, Carol Brodie advised the Board of Education of the passing of a) Report regarding a
former Board of Education Trustee, Brian Robinson in December 2023. Vice former Trustee
Chair Brodie spoke at his celebration of life on behalf of SD43 and the
Coquitlam Foundation.
It was requested that BCSTA be advised of his passing.
At 8:15 p.m. the Chair opened the floor to questions. QUESTION PERIOD
There were no trustee questions. a) Trustees
There were no questions from the gallery. b) Gallery
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BRODIE/PALMER ISAAK moved to adjourn the meeting at 8:16 p.m. ADJOURNMENT

Question was called. MOTION CARRIED UNANIMOUSLY
“Original Signed by” “Original Signed by”
Chair Secretary-Treasurer
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School District No. 43 (Coquitlam)
TRUSTEE REPORTS

February 6, 2024

Trustee Lisa Park participated in the following activities, events and meetings:

e January 16, 2024 -
e January 16, 2024 -
e January 17,2024 -
e January 23, 2024 -
e January 23, 2024 -
e January 25, 2024 -
e January 30, 2024 -
e January 30, 2024 -

In Camera Meeting and In Service Board Meeting, ELC, Coquitlam

Public Board Meeting, ELC, Coquitlam

CPVPA: Partner Group Budget Consultation Meeting, Microsoft Teams Meeting
Special In Camera Board Meeting, ELC, Coquitlam

DPAC: Partner Group Budget Consultation Meeting, ELC, Coquitlam

CTA: Partner Group Budget Consultation Meeting, ELC, Coquitlam

Finance and Audit Committee Meeting, ELC, Coquitlam

CUPE: Partner Group Budget Consultation Meeting, ELC, Coquitlam
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Regular Board Meeting of February 6, 2024

Coquitlam

Serving the communities of Anmore, Belcarra, Coquitlam, Port Coquitlam and Port Moody

4. Centennial Musical Theatre brings back the beloved romantic comedy "Mamma Mia!".
Featuring the timeless hits of ABBA, such as 'Honey, Honey', 'l Have a Dream’', 'Super Trouper',
and 'Thank You For The Music', this production is sure to be an unforgettable journey of
laughter, love, and lively music.

Directed by the talented Siryn Cowie and Phoenix Cowie, and beautifully choreographed by
Makenna Jung and Tessa Jung, "Mamma Mia!" is a delightful blend of storytelling and music.

The show runs for 2 hours and 30 minutes, including a short intermission. It's a family-friendly
production that is also wheelchair accessible, ensuring everyone can enjoy this heartwarming tale.

Performances are February 8 - 10 and February 14 - 17. All shows start at 7pm except for the Saturday, February
10 matinee which starts at 1pm. Staff/Senior/Student tickets are priced at $15 while adult tickets are priced at
$18. Purchase your tickets here.

2024 PORT MOODY JR. FIREFIGHTER ACADEMY | 2024 COQUITLAM JR FIREFIGHTER ACADEAY
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5. Thank you to the 46 SD43 students who applied to the 2024 Junior Firefighter Program this year. These students
underwent rigorous fitness testing and panel interviews over the past month. 12 students were selected for the
2024 Coquitlam Fire/Rescue Academy and 9 for the 2024 Port Moody Fire/Rescue Academy. Thank you to the
Coquitlam and Port Moody Fire Departments for your help with this year’s selection process.

The upcoming Junior Firefighting Academies, running from March 15 to 24 in Coquitlam and April 18 to 21 in
Port Moody, will provide applicants with a good understanding of the physical and educational components of
Fire Rescue’s basic training for new recruits.

6. OnJanuary 26, Terry Fox STEAM students embarked on an adventurous journey in shipbuilding during their 2™
annual Hyde Creek Boat Race. After an insightful class led by a Seaspan expert, they dove into designing their
boat prototypes.

School District No. 43 (Coquitlam) 1080 Winslow Avenue, Coquitlam BC V3J 0M6 e Phone (604) 939 9201 ¢ www.sd43.bc.ca
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Regular Board Meeting of February 6, 2024

Coquitlam

Serving the communities of Anmore, Belcarra, Coquitlam, Port Coquitlam and Port Moody

Thanks to Construction BC's generous support, our STEAM stars had the opportunity to bring their designs to life
at Hyde Creek Pool using just cardboard and tape. In a dynamic two-hour session, they constructed boats
focusing on speed, aesthetics, and functionality.

This hands-on experience not only taught students about the fundamentals of shipbuilding but also opened their
eyes to potential careers and the fascinating principles of hydrodynamics.

The event culminated in an exciting race where students vied for titles like “Fastest Boat”, “Longest Float”, and
“Spectacular Sinkage”.

Learn more about the Terry Fox STEAM Program, visit their website here or their Instagram page here.

7. OnJanuary 26th, 2024, Gleneagle Secondary School hosted their annual Grade 8
walkabout with the help of ConX leadership students.

During the tour, the Grade 8 students explored the various halls of the school, gaining
valuable insight into the school’s vibrant culture and diverse club offerings. Students
also had the opportunity to listen to the amazing performance of the school’s Jazz Band
and Musical Theatre ensemble.

8. OnJanuary 16, the Board of Education
proudly recognized SD43 students by
presenting them with a Proclamation
for the upcoming Real Acts of Caring
Week, which is set to take place from February 11th to 17th.

On January 23, SD43 students presented Real Acts of Caring to the Mayors and Councillors of Port Moody and
Anmore. The council meetings provided a wonderful opportunity to highlight the efforts of many students in our
district who are actively promoting kindness in schools and the wider community. N
ELLOM
&
9. SD43 welcomes all families who have children aged five (5) years old by December 31st P

to apply for Kindergarten February 6 to 8. More information on how to register for
kindergarten can be found on our website here.

Families with students who wish to attend another school outside their catchment area can apply for Cross
Catchment starting February 9 at 9 am until February 14 at 4 pm. Application links will be posted on the main
sd43.bc.ca website during this time. More information about the cross catchment process can
be found on our website here.

10. Harbour View Elementary School invites the community to celebrate their 60th anniversary on
March 13, 2024 from 3:30 pm to 5:00 pm. Please RSVP no later than March 5, 2024 here.
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Coquitlam

Serving the communities of Anmore, Belcarra, Coquitlam, Port Coquitlam and Port Moody

11. SD43 families and students are invited to attend the SD43 Trades Program Open House on
Tuesday, February 13th from 6:00 t0 8:00 pm at Centennial Secondary School Gym (570
Poirier St, Coquitlam). This event is a great opportunity for students to learn about the
various trade organizations, engage in meaningful conversations with both SD43 and post-
secondary Level 1 program instructors and help gather more information for careers in
trades.

12. The Ready, Set, Learn initiative sponsored by the B.C. Ministry of Education and Child Care
provides families with an opportunity to make positive connections with the school system
and local community agencies.

s

N SET
WOV gy,

COMMUNITY BREAKFAST

SD43 families are invited to attend the Ready, Set, Learn Community Breakfast to enjoy a )
free pancake breakfast, engage in fun activities, and meet early childhood experts and local
community agencies. The event is held at various locations from 9:30 am to 11:30 am.
Families must RSVP by Thursday, February 22, 2024 here.

Upcoming Events

e February 6 — 8 — Kindergarten Registration

e February 8- 10 & 14-17 — Mamma Mia the Musical at Centennial Secondary School

February 9 — Cross — Catchment Process Begins at 9 am

February 13 — SD43 Trades Program Open House at Centennial Secondary School from 6:00 pm -8:00 pm
February 14 — Cross Catchment Process Ends at 4 pm

February 14 — Hazel Trembath Pancake Breakfast organized by the Port Coquitlam, Coquitlam and Port Moody
Firefighters Charitable Societies

e February 20 — 22 Multicultural Fair at Port Moody Secondary School

e February 24 — Gleneagle Secondary School Jazz Dinner & Silent Auction

e February 27 — Ready, Set, Learn Community Breakfast at Central Elementary School from 9:30 am - 11:30 am
e February — Black History Month

e March 13 — Harbour View Elementary School celebrates their 60" year anniversary from 3:30 pm - 5:00 pm.

School District No. 43 (Coquitlam) 1080 Winslow Avenue, Coquitlam BC V3J 0M6 e Phone (604) 939 9201 ¢ www.sd43.bc.ca
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43 OFFICE OF THE SUPERINTENDENT

Coquitlam

Learning for a Lifetime M E MORAN DU M
TO: Patricia Gartland, Superintendent
FROM: Stephen Whiffin, Assistant Superintendent
DATE: February 6, 2024
SUBJECT: Tech Twenty Board Presentation
COPIED TO: DLT

Recommended Action: Receive information on SD43 STEAM initiatives.

Background:

Through Tech Twenty presentations, District staff endeavor to provide the board with ongoing
information about the application of technology and STEAM education in support of our
Direction 2025 goals. This presentation is one of a series of regular updates on progress with
respect to the district’s technology and STEAM activities.

This presentation will provide the board with information on current STEAM activities and how
they are contributing to STEAM related learning opportunities in schools across the district. In
particular, we will share how new “Mobile STEAM Kits” are helping schools engage in fun,
hands-on, school-wide STEAM events so that both students and teachers can learn. We will
also show how we have utilized Universal Design for Learning (UDL) principles to ensure the
activities are accessible for all students.
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SD43 Schoolboard Meeting — Tech 20
UDL-Infused Mobile STEAM Kits

Brian Healy Dario Demetlika Dave Sands
District STEAM Support STEAM Teacher (Central Principal of Technology
Teacher Elementary) Implementation

SD43 MOBILE STEAM KITS

ORIGIN

CONTEXT:

* District STEAM Challenge Day at Winslow
* Not all schools could attend
e Couldn’t provide an equitable experience for all
SD43 student

QUESTION:

* How might we ensure equitable access to STEAM
challenges for all students in SD43?
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Earthquake Kit
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SDA43 STEAM
Rocket Kit C

5D43 STEAM
Wind Power Kif A

SD43 STEAM
wind Power Kit B
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Central Elementary:
STEAM Challenge Day

Not only equitable access to schools, but also each
individual student in a school
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(O ) 43 CORPORATE and FINANCIAL SERVICES
.' e DEPARTMENT
Learning for a Lifetime
MEMORANDUM
TO: Randy Manhas, Secretary-Treasurer/CFO
FROM: Nita Mikl, Assistant Secretary-Treasurer
DATE: February 6, 2024
SUBIJECT: 2nd Quarter Financial Report 2023/2024
COPIED TO: DLT

Recommended Action: The following report is provided for information.

Overview:

In April 2023, the Coquitlam Board of Education approved a balanced Preliminary Budget for the
2023/2024 (FY24) fiscal year. The preliminary budget was developed through a formal consultation
process, to be in alignment with our Strategic Plan — Directions 2025 and included input from partner
groups and interest holders. The Preliminary budget was stabilized through use of our Accumulated
Operating Surplus Policy. This resulted in the inclusion of $3.75 million of accumulated reserves
amalgamated from the previous three years.

This 2" Quarter Financial Update and Outlook reports on the financial impact of activities that occurred
for the six months ending December 31, 2023. Most importantly, it includes updated grant funding based
on September enrolment counts as confirmed by the Ministry in December 2023. Itis from these activities
and other forecasting information that Management provides a more informed and preliminary outlook
for the year.

At the time of preparing this report, barring any unforeseen events, we are anticipating a positive financial
outlook for the year.

Operating Fund

The Ministry of Education and Childcare confirmed our final September 1701 counts on December 20th.
Overall, our Enrolment for School Aged Students and Adult Education was up 821.63 FTE students above
our preliminary budget projections. This was the second consecutive year of higher-than-expected
growth with much of it attributed to the Federal governments initiative to increase immigration levels
across Canada. There was also a corresponding increase in unique learner categories level 2 and 3, and
English Language learners. Our Indigenous student count came in 87 students above initial projections.
The Supplement for Teacher Salary differential funding came in $597k lower than expected as the gap

Page 11 of 39



between our school district’s average teacher salary versus the provincial average has narrowed resulting
in a lower supplement. The net financial impact of the final September enroliment count was an increase
in operating grant funding of $9.52 million above the Preliminary budget.

The additional funds were allocated through a cost pressure exercise and prioritized based on staffing
required for classroom organizational needs, health, safety, or regulatory needs, inflationary pressures
and other initiatives that met the goals and objectives of Directions 2025. The details were reported out
at the November Board meeting.

As part of the December grant confirmation, the Ministry also provided some additional clarification with
respect to the Cost of Living Adjustment (COLA) funding that was previously announced in May of 2023.
Our district had been allotted a total of $5,993,872 and the full amount had been budgeted within the
Operating Fund. However, they clarified that $896,999 of this allocation was intended for staffing under
CEF. As a result of this miscommunication from the Ministry, some of the Operating Fund budgets had to
be adjusted to incorporate this change.

International Education enrolment and associated revenues are continuing to trend above budget. We
remain cautious in making any substantial adjustments to the budget to reflect the increase until we have
confirmed that 2™ semester enrolled students have arrived and begin the program. Many of the
International students are at the secondary level and some of these students tend to complete their
program early and often leave after the first semester. International Education provides much of the funds
that underpin the accumulated operating surplus policy, which helps to provide ongoing stability and
sustainability.

Rental revenues are trending slightly above budget primarily due to an increase in community school
rentals and investment revenues are trending above budget due to the continuation of higher interest
rates. On December 6%, 2023, the Bank of Canada announced that it will continue to hold its interest
rates steady.

Salary and Benefit costs are expected to align within budgeted provisions subject to a certain level of
slippage occurring in the support staff category due to unfilled vacancies and unpaid leaves. This is
expected to be partially offset by increasing substitute coverage costs during the 3™ Quarter associated
with seasonal colds and flu.

Service and supply expenditure accounts appear to be reasonably established for the year —albeit weather
related issues in the later winter months will likely lead to increased utility and maintenance (snow and
ice removal) costs. This is more likely to materialize during the 3™ Quarter.

Funding for facility maintenance is primarily sourced through the Annual Facility Grant. However, with
increasing costs due to inflationary pressures, the funds provided are not sufficient to cover all the
projects. In addition to that, there is also the continuing need to keep up with technology needs and
funding for this is the responsibility of the district. To address these funding pressures, a separate budget
has been established within the operating budget to provide on going support for facility and technology
initiatives, thus alleviating the requirement to fund them through restricted surplus going forward.

While the amended budget will capture the operating grant changes and the approved cost pressures, it

is premature to determine the full extent of the potential operating surplus. The actual surplus at the end
of the year will be utilized and allocated in accordance with the Accumulated Operating Surplus Policy.
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Special Purpose Fund
All Special Purpose Funds are trending as expected.

In October 2023, the District submitted its request for additional Classroom Enhancement Funding (CEF)
based on actual staffing requirements. In late December, the ministry confirmed our CEF funding of $50.4
million (Teacher staffing $44.3 million, Overhead $2.4 million, Remedies $3.7 million) and $0.9 million in
Labour Settlement provided through the operating fund.

The district also received $3.5 million for the new Feeding Futures School Food Program (FFSFP), targeted
to help school districts increase food security for students by expanding or creating food programs. These
funds have been operationalized by expanding existing school meals programs, providing funds to
community partners, and allocating funds directly to schools to address food security at the school level.

Capital Fund

Funding for major capital expenditures is sourced primarily through the Ministry of Education and Child
Care (MECC). During the quarter, the Ministry approved the funding of a 10 classroom addition at Scott
Creek Middle School. Work on the new Burke Mountain Middle Secondary and the seismic replacement
of Moody Elementary is progressing, along with various other capital projects.

Funding for classroom additions and portables is funded primarily by the school district through local
capital funds. With little uncommitted funds remaining in the local capital, the district is left with little
choice but to transfer some funds from the Operating fund to meet these growing needs. Due to the
unprecedented enrollment growth seen over the past two years and the need to continue adding
classroom spaces, a transfer of $1 million was recommended as part of the cost pressure exercise and has
been incorporated as part of the amended budget.

Lastly, in mid-October, the school district experienced the devastating loss of Hazel Trembath Elementary
school in a fire. As a result of this complete loss, the students and staff were relocated to the Winslow
site. As this is an extraordinary event, the district is working closely with the insurance provider on
replacing lost items and resources required to operate the school at the Winslow site. Staff are also
working closely with the Ministry on determining future plans and providing support to the Hazel
Trembath school community.
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DISTRICT

CORPORATE and FINANCIAL SERVICES

DEPARTMENT
Learning for a Lifetime
MEMORANDUM
TO: Randy Manhas, Secretary-Treasurer/CFO
FROM: Nita Mikl, Assistant Secretary-Treasurer
DATE: February 6, 2024
SUBIJECT: 2023/24 Amended Annual Budget Bylaw
COPIED TO: DLT

Recommended Action: That the Board of Education approve the 2023/24 Amended Annual
Budget Bylaw.

Background: An Amended Annual Budget in the prescribed Ministry of Education format is
required to be adopted by the Board and submitted to the Ministry of Education by February 29,
2024.

An explanation of major changes has been provided as supplementary information to the
Amended Annual Budget document.
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Summary

In April 2023, the Coquitlam Board of Education approved a balanced Preliminary Budget for the 2023/24
fiscal year. The preliminary budget was developed through a formal consultation process, to be in
alignment with our Strategic Plan — Directions 2025 and included input from partner groups and
stakeholders. The Preliminary budget was stabilized through use of our Accumulated Operating Surplus
Policy. This resulted in the inclusion of $3.75 million of accumulated reserves amalgamated from the
previous three years.

Operating Fund

The Amended Budget is an update to our Preliminary Budget and incorporates the Grant Funding as
confirmed by the Ministry on December 20%", 2023. It also includes revenue and expenditure revisions
based on trends and projections, staffing adjustments, and inflationary pressures.

As part of the District’s Budget Process Administrative Procedure, the District Leadership Team provides
recommendations on how additional funds generated after the start of the school year should be utilized
for the balance of the fiscal year. Priorities were determined in accordance with the goals and objectives
under Directions 2025, maximizing educational resources and addressing ongoing health, safety, or
contractual requirements.

The following Cost pressures have been incorporated into the proposed Amended Budget for a total of
$9.15 million and summarized below:

e Staffing required for classroom organizational needs $4.37 million,

e Staffing stabilization in alighment with revised surplus policy $1 million,
e Inflationary pressures for utilities, professional services and maintenance $1.47 million,
e Capital requirements for two additional portables $1 million,

e Technology device needs, subscriptions, and sustainability $420k,

e Increase to school-based budget allocations and assistance $260k,

e Increase to OT/PT contract services and assessments $160Kk,

e Additional student transportation needs $155k,

e Classroom furniture and equipment necessities $155k,

e Trades and culinary programs tuition and support $105k,

e Added professional development opportunities for staff $55k.

Special Purpose Fund

Special Purpose Funds have been updated to reflect deferred balances from the prior year, new grants
announced since the Preliminary budget was approved, and changes to regular grants based on
submissions to the Ministry including the Classroom Enhancement Funding (CEF) based on actual staffing
requirements.

Capital Fund

The Capital Fund has been updated to reflect revisions to capital revenues and expenditures as well as
transfers from the Operating fund to cover purchases of capital items, capital leases and transfers to local
capital to cover classroom additions or portables resulting from enrollment growth.
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OPERATING FUND (Schedules 2, 2A, 2B, 2C)

The table below reflects a summarized version of the Operating Budget and captures the changes from
the Preliminary to the Amended Budget by the financial group category.

Preliminary Amended Amended vs
Budget Budget Preliminary
(in 000's) 2023/24 2023/24 2023/24
Operating and Provincial Grants 344,730 360,251 15,522
Tuition and Other Revenue 19,265 19,909 644
Rentals 2,108 2,111 3
Investment income 3,432 3,432

Total - Revenue 369,535 385,704
Salaries 267,292 275,837 8,544
Benefits 72,530 74,757

Total - Salaries and Benefits 339,822 350,593
Services 8,901 9,499 599
Student Transportation 531 687 156
Professional Development 2,305 2,494 188
Rentals and Leases 430 345 (85)
Dues and Fees 1,070 1,266 196
Insurance 1,498 1,692 194
Supplies 10,191 13,010 2,818
Utilities 6,037 6,369 332
Total - Supplies and Services 30,963 35,360 4,397
Total - Expenses 370,785 385,954 15,168

Total - Current Period Surplus/(Deficit) (1,250)
Usage of Accumulated Surplus 3,750 3,750
Transfer to Capital - Assets purchased (2,500) (2,500)

Transfer to Local Capital - Portables

(1,000) (1,000)

Budgeted Surplus/(Deficit), for the year

Revenues

Operating Grant Revenues

Operating Grant Revenues are $15.5 million higher than Preliminary Budget due to the September
enrolment count increase of $7.0 million, Unique Student count increase of $2.9 million, Labour
Settlement funding of $6.0 million announced after the Preliminary Budget was approved, Summer
Learning enrolment increase of $0.2 million, offset by a decrease in Teacher Salary Differential
supplement of $0.6 million.
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Tuition and Other Revenues

Tuition and Other Revenues include revenues from international education, vocational programs, and
other miscellaneous revenues. International education revenues increased by $0.644 million reflecting
confirmed registrations that occurred after the preliminary budget was approved. Second semester
enrolment for international education is not confirmed until February and as such, these will be captured
in the final year-end results. Other revenues did not change from the Preliminary budget.

Rental Revenues

Rental revenues are trending slightly above budget due to the addition of before and after school space
at Baker Drive elementary combined with modest increase in rental rates for user groups that went into
effect on July 1% to help recover inflationary costs and contractual increases.

Investment Income

Investment income has been left the same as Preliminary on the premise that the Bank of Canada has
paused interest rate hikes for the balance of the fiscal year. The district continues to invest most of its
cash in the Ministry’s Central Deposit Program which is very liquid. The district also has some investments
in guaranteed term deposits to maximize interest earnings as much as possible while minimizing risk.

Salaries and Benefits

Salaries

Salary budgets have increased by a net of $8.5 million. This is due to increase in staffing levels as reflected
in the table below, primarily resulting from increased enrolment as well as the inclusion of contractually
negotiated salary and cost of living increases for Teachers and CUPE, and corresponding increases for
excluded staff members. The budget increase also incorporates a staffing stabilization amount of $1.0
million which is in alighment with the revised surplus policy.

Benefits
Employee benefits budget increased by $2.2 million in relation to increases in staffing levels and wage

increments as noted above and increases for El, CPP and WCB rates effective January 1%, 2024.

Operating Fund Staffing Changes:

Preliminary Amended

Operating Fund Positions Budget Budget Variance to

2023/24 2023/24 Budget
Teachers 1,727.50 1,747.10 19.59
Educational Assistants 628.51 648.51 20.00
Support Staff 553.06 554.06 1.00
Principals and Vice Principals 128.35 127.35 -1.00
Other Professionals 71.00 72.00 1.00
Substitutes - Perm TTOC's 15.00 15.00 0.00
Total Staffing 3,123.43 3,164.02 40.59
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e Teachers: +19 FTE
o +13 FTE for enrolment increases; +3 FTE for increase in international enrolment, +3 FTE
for increase in staffing to support students with unique needs.

e FEducational Assistants: +20 FTE
o +17 FTE forincrease in level 2 and 3 students; +1 FTE temporary Youth Worker and +1 FTE
temporary Cultural Facilitator for Indigenous Education; +1 FTE temporary Youth Worker
for Hazel Trembath bussing supervision.

e Support Staff: +1 FTE
o +1 FTE temporary Secretary 2 position to assist with increased enrolment levels at Lord
Baden Powell and Pinetree Way.

e  Principals and Vice Principals: -1 FTE
o -1 FTE Director of Learning Services position promoted to Assistant Superintendent and
reflected in Other Professionals below.

e Other Professionals: +1 FTE

o +1 FTE Director of Learning Services position promoted to Assistant Superintendent as
noted above.

Services and Supplies

Services and Supplies budgets increased by a total of $4.4 million in comparison to the Preliminary Budget.
Adjustments were necessary primarily due to inflationary factors and increased enrolment levels. A
further breakdown by category is provided below.

Services

Services have increased by a net of $599k in comparison to the Preliminary Budget. Inflationary factors
for services such as legal, audit, merchant processing fees have impacted the budget by an additional
$375k. The snow removal budget was increased by $173k to provide for additional snow and ice removal
due to climate changes. An increase in the demand for OT/PT services and assessments resulting from
the higher number of designated special needs students was included for a total of $160k. Core software
licensing needs increased due to enrolment by $126k. Increases in maintenance service recoveries offset
a portion of the costs increases highlighted above by a total of (5235k).

Student Transportation

Student transportation has increased by $156k in comparison to the Preliminary Budget. The increase
includes an additional bus for the higher number of designated special needs students, while providing a
safer option and opportunity for further socialization. The increase is also inclusive of fuel surcharges,
time overages, and taxi rate increases.

Professional Development & Travel

Professional Development and Travel has increased by $188k in comparison to the Preliminary Budget.
The budget increase provides for added professional opportunities for staff, release time for the
mentoring program which is a successful recruitment and retention tool for the district, and inflationary
cost pressures related to travel.
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Rental and Leases

Rentals and Leases have decreased by ($85k) in comparison to the Preliminary Budget. This decrease is
due to an initiative taken a few years ago to purchase some vehicles that had reached the end of the lease
term resulting in fewer leased vehicles within the district’s fleet.

Dues and Fees

Dues and Fees have increased by $196k in comparison to the Preliminary Budget. This increase is primarily
due to higher agent commission associated with new fee paying international students coming to our
district.

Insurance

Insurance has increased by $194k in comparison to the Preliminary Budget. An inflationary increase for
property insurance that is provided through the provincially operated School Protection Program has been
incorporated for a total of $150k. Medical Services Premiums for students in the international program
have increased due to the higher enrolment levels for a total of $44k.

Supplies

Supplies have increased by $2.818 million in comparison to the Preliminary Budget. The amended budget
includes the addition of a $1.25 million ongoing budget to address facilities and technology initiatives that
were previously funded through the accumulated surplus policy. Maintenance and custodial supplies
have increased by $818k due to inflationary factors. School supplies, classroom furniture and equipment
have increased by $411k due to higher student enrolment pressures and classroom expansions. In
addition, technology infrastructure sustainability and an increased demand for student and teacher
devices resulted in a budget increase of $265k.  Other miscellaneous supply budgets have increased by
a net of $74k resulting from inflationary factors and increased demand.

Utilities
Utilities have increased by $332k in comparison to the Preliminary Budget. Inflationary increases and

usage trends have been included for natural gas, electricity, water and sewer.

Transfers to Capital

Transfers to the Capital Fund for assets purchased using operating funds remain unchanged at $2.5
million. This transfer represents the capitalization of items such as furniture and equipment, computers,
and vehicles so that they can be appropriately depreciated over the useful life of the asset.

Transfer to Local Capital

Transfers to Local Capital increased by $1.0 million. In October, the district identified the need for
additional classrooms due to enrolment growth. As a result, $1.0 million will be transferred from the
Operating Fund to Local Capital to support classroom additions or towards the purchase of portables.

Accumulated Surplus Usage

Usage of Prior year surplus of $3.75 million remains unchanged from the preliminary budget.
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SPECIAL PURPOSE FUND (Schedules 3, 3A)

Special Purpose Funds schedules have been updated to reflect the actual opening deferred balances
remaining at the end of June 2023. Most of the grants related to these funds are coming in as budgeted.
The table below represents the expected expenditures for the year, including any deferred balances from
prior year.

Special Purpose Funds - Expenditures
Preliminary Budget Amended Change

Annual Facilities Operating Grant (AFG) $1,139,837 $1,249,565 $109,728 *
Official Languages Education in French Programs (OLEP) $423,133 $648,677 $225,544
CommunityLINK (CLINK) $1,674,780 $1,691,824 $17,044 *
Strong Start (SS) $415,311 $427,758 $12,447 *
Ready SetLearn (RSL) $112,700 $112,700 $0
Learning Improvement Fund (LIF) $1,294,502 $1,294,502 $0
Classroom Enhancement Fund - Staffing (CEF) $43,425,197 $44.295,140 $869,943
Classroom Enhancement Fund - Overhead (CEF) $2,401,690 $2,401,690 $0
Classroom Enhancement Fund - Remedies (CEF) $0 $3,742,218 $3,742,218
Contractual Reserves $100,000 $100,000 $0
School Generated Funds (SGF) $7,900,000 $10,900,000 $3,000,000
Provincial Resource Program -Day Treatment (PRP) $178,053 $176,970 ($1,083)
Sick Leave Trust(SLT) $40,000 $40,000 $0
Settlement Workers in Schools (SWIS) $908,968 $908,968 $0
Language Instruction for Newcomers (LINC) $2,585,629 $2,585,629 $0
Apprenticeship Program $343,850 $343,850 $0
Mental Health in Schools $47,000 $50,000 $3,000 *
Changing Results for Young Children $6,000 $6,455 $455 *
First Nation Student Transportation Fund $40,105 $66,809 $26,704 *
Strengthening Early Years to Kindergarten Transitions (NEW) $19,000 $25,000 $6,000 *
Early Care and Learning (NEW) $0 $180,000 $180,000 *
Feeding Futures School Fund Program $3,533,596 $3,533,596 $0
Studentand Family Affordability Fund (NEW) $0 $694,059 $694,059 *
Retiree Ex Hlth Fund $10,000 $15,000 $5,000 *
Federal C-19 K-12 (Ventilation Funding carryforward from prior $0 $108,718 $108,718 *
Others (Scholarships, Interest, StaffDevelopment, lunch progra $355,705 $440,580 $84,875 *
Totals $66,955,056 $76,039,708 $9,084,652

* Expenditures may include carryforwards from prior year
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Special Purpose Fund Staffing Changes are summarized below:

Preliminary Amended

SPF and Capital Positions Budget Budget Variance to

2023/24 2023/24 Budget
Teachers 346.94 355.20 8.26
Educational Assistants 88.28 90.28 2.00
Support Staff 8.40 13.58 5.18
Principals and Vice Principals 2.65 2.65 0.00
Other Professionals 4.00 4.00 0.00
Substitutes - Perm TTOC's - - 0.00
Total Staffing 450.27 465.71 15.44

e Teachers: +8.26 FTE
o +6.56 FTE increase in CEF staffing, 1.1 FTE for teaching time relief for 3 administrators
participating in the Early Child Care environmental scan, and +0.6 FTE for Administrators
release time for FFSFP.
e Educational Assistant: +2.0 FTE
o +2.0 FTE increase in EA’s funded through Learning Improvement Fund due to increased
wage settlement funding.
e Support Staff: +5.18 FTE
o +5.18 FTE increase represents FFSFP school meal program support staff including Cooks,
Coordinators, Delivery Drivers and a Senior Buyer.

Classroom Enhancement Fund

The Classroom Enhancement Fund has been updated to reflect funding as confirmed by the Ministry.
Based on our request, we have been approved for 339.48 FTE Teachers. This was an increase of 16.58 FTE
from last year and 6.57 FTE from the Preliminary Budget. Overhead funding did not change and funding
for remedies is based on estimates and funded based on actual expenses once known.

Cost of Living Adjustment (COLA) associated with staffing under CEF has been provided as an unrestricted
Labour Settlement grant through the Operating Fund. Our district was allocated $897k to put towards
CEF.

Classroom Enhancement Fund FTE Allocation
CEF Staffing
Teachers 33948 $42,495,229
Substitutes $1,799,910
Esitmate for wage/benefit increases SO
CEF Overhead $321,678
Administrator 1.00 $200,000
Education Assistants 33.00 $1,880,012
CEF Remedy $3,742,218
Totals 373.48 $50,439,047
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Feeding Futures School Food Program

The new multi-year Feeding Futures School Food Program announced by the Ministry of Education and
Child Care is targeted to help school districts increase food security for students by expanding or creating
food programs. Our school district was allocated a total of $3.5 million dollars of which $860,000 was
provided directly to schools and $640,000 directly to food support partners which includes Share Society,
Starfish and Access Youth. The balance of funds are being held at the district level to support and expand
existing lunch programs, provide staffing and other supplies required to run programs and address overall

community needs.
Feeding Futures School Food Program Allocation

Funds Allocated:
Direct to Schools $860,000
Direct to Food Partners $640,000

Funds Held at Board Level:

Central & Como Lunch Program $410,000
Summer Camp Lunches $25,000
Staffing (Sr. Buyer, Cooks, Co-ordin, Drivers) $958,021
Mileage, Supplies, Equipment $200,272
Other $440,303

TOTAL $3,533,596

CAPITAL FUND (Schedules 4)

The Capital Fund has been updated to reflect revisions to capital revenues and expenditures as well as
transfers from the Operating Fund to cover purchases of capital items and to local capital to fund
classroom additions or purchase portables. Revenues in local capital includes rental revenue from closed
schools and interest earned on local capital reserves.
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