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SCHOOL DISTRICT NO. 43 (COQUITLAM) 
BOARD OF EDUCATION MINUTES 

 
REGULAR PUBLIC BOARD MEETING 

EDUCATION LEARNING CENTRE, ROOM 104 
 

TUESDAY, APRIL 23, 2024 

  
 
 
 
 
 

Our mission is to ensure  
quality learning opportunities for 

all students of all ages 
 

Chair: 
Vice Chair: 
Trustees: 
 
 
 
 
 
 
 
Regrets: 
 
 
Administration: 

Superintendent of Schools/CEO 
Secretary-Treasurer/CFO 
Assistant Superintendent 
 
 
 
 
 
Executive Director, Facilities and Planning 
Executive Director, Human Resources 
Assistant Secretary-Treasurer,  

Corporate and Financial Services 
Assistant Director, Communications & 

Community Relations  
Recording Secretary 

 

Michael Thomas 
Carol Brodie 
Jennifer Blatherwick 
Chuck Denison 
Kerri Palmer Isaak 
Lisa Park 
Zoё Royer 
Craig Woods 
 
 
Christine Pollock 
 
 
 
Patricia Gartland 
Randy Manhas 
Carey Chute 
Anthony Ciolfitto 
Paul McNaughton 
Nadine Tambellini 
Stephen Whiffin 
Robert Zambrano 
Ivano Cecchini 
Michelle Daycock 
Nita Mikl 
 
Ken Hoff 
 
Colleen Stavert 
 
 

PRESENT   
 
 
 
 
 
  

Michael Thomas, Board Chair, called the meeting to order at 7:01 p.m.  
 
 

CALL TO ORDER 

The Acknowledgement of Territory was expressed by Trustee Blatherwick. 
 
 
 

ACKNOWLEDGEMENT OF 
TERRITORY 
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 ACCEPTANCE OF 
AGENDA 

The Chair asked if there were any additions or deletions to the agenda.  
 
 
PALMER ISAAK/ROYER moved acceptance of the agenda. 
 
Question was called.   MOTION CARRIED UNANIMOUSLY 
 
 

a)  Acceptance of  
      Agenda 

Representatives in attendance from the Coquitlam Teachers’ Association 
(CTA), Canadian Union of Public Employees (CUPE) Local 561, Coquitlam 
Principals & Vice Principals Association (CPVPA), and the District Parent 
Advisory Council (DPAC) introduced themselves. 
 
The District Leadership Team (DLT) members in attendance introduced 
themselves.   
 
Megan Macdonald, Assistant Director, Maintenance/Operations introduced 
herself.   
 
 

INTRODUCTIONS  
a) Partner Groups 
 
 
 
 
b) DLT 
 
 
 
c) Exempt Staff 
 
 

 
 

DELEGATIONS/ 
PRESENTATIONS 

Diether Malakoff, CTA First Vice-President, provided information regarding the 
New Westminster & District Labour Council (NWDLC) 2024 Day of Mourning, 
honouring workers who have been killed or injured on the job.  The NWDLC 
2024 Day of Mourning will be recognized on April 28, 2024.   
 
 

a) New Westminster &  
     District Labour Council 
     Day of Mourning 

 EDUCATION 
There were no education matters to report. 
 
 

 

The Chair asked if there were any amendments to the consent agenda, which 
included the following items: 
a) Approval of April 9, 2024, Regular Board Meeting Minutes 
b) Approval of April 16, 2024, Special Board Meeting Minutes 
c) Trustee Calendar Planning Report for Information 
d) Trustee Reports for Information 

 
ROYER/PARK moved approval of the consent agenda. 
 
Question was called.   MOTION CARRIED UNANIMOUSLY 
 

APPROVAL OF CONSENT 
AGENDA 
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A copy of the Trustee Reports is attached to the official minutes. 
 
 
 RESPONSE TO PREVIOUS 

DELEGATIONS 
There were no responses to previous delegations. 
 
 

 

 DISTRICT STAFF REPORTS 
 a)  Superintendent 

Report 
Patricia Gartland, Superintendent, provided a report on news and events. The 
Superintendent elaborated on various events throughout the district including 
an event on April 16, 2024, at Maillard Middle School attended by members of 
the BC Lions Football Club and BC Minister of Education and Child Care Rachna 
Singh.   
 
A copy of the Superintendent’s News & Events report is attached to the 
official minutes. 
 
 

i) News & Events 
 
 

Patricia Gartland, Superintendent, provided an overview of recent and 
upcoming events.   
 
The Fraser Health Healthy Schools Partnership session is scheduled to occur on 
April 24, 2025, at the SD43 Education Learning Centre (ELC).  The session will 
provide an opportunity for discussion between public health and education 
partners to work together to promote well-being at school. 
 
The All Superintendents’ meeting on April 22, 2024, included discussion 
regarding provincial Bill 40 and changes to the School Act with a focus on 
modelling Local Education Agreements (LEAs) and Indigenous Education 
councils.    
 
Assistant Superintendent Rob Zambrano advised the 2024 Jointly Convened 
Annual Meeting (JCAM) is scheduled to occur on May 9, 2024, in Vancouver.   
The purpose of the annual meeting is to share information and contribute to 
reconciliation between school districts and First Nations.   
 
Superintendent Patricia Gartland and Assistant Superintendent Stephen 
Whiffin attended a Dell Technologies Education Summit on April 23, 2024, in 
Vancouver.  The summit, “Navigating Learning in the Age of AI”, provided 
enlightenment regarding Artificial Intelligence (AI) and its importance with 
regards to the education system.  Assistant Superintendent Stephen Whiffin 

ii) Superintendent’s 
Update 
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commented AI will aid in the education of children although there may also be 
some challenges related to the management of data and privacy.  The district 
is well-positioned for the future implementation of AI.  Cyber security will 
continue to pose a significant risk for all public school systems. 
 
Trustee inquiries regarding Bill 40 and schools of choice for Indigenous children 
living on reserve, and the mechanism for Indigenous Education Committees to 
report to Boards now that the committees are an independent body were 
responded to.  Another trustee inquired how AI is unfolding in our district and 
the district’s position in terms of creating awareness for staff. 
 
 
 UNFINISHED BUSINESS 
Randy Manhas, Secretary-Treasurer, and Nita Mikl, Assistant Secretary-
Treasurer, provided a summary of the 2024/25 annual budget and bylaw in the 
required BC Ministry of Education format.  On February 13, 2024, a Special 
Public meeting was held to provide partner groups and the public an 
opportunity to provide input to help shape the proposed budget.  On April 9, 
2024, management tabled the budget and on April 16, 2024, the Board 
received feedback from the partner groups and public on the proposed 
budget. 
 
Key aspects of this budget incorporate decisions that: 

• Considered the multiple interests of all stakeholders with a need to 
maintain a financially healthy District and create budget certainty 
through the usage of accumulated reserves. 

• Limit the impact of grant underfunding while continuing to provide 
support for vulnerable learners and maximize resources for student 
success. 

• Provide financial transparency, governance and accountability in the 
budget process and making decisions within a framework that is guided 
by and aligned with Directions 2025. 

 
Chair Thomas expressed thanks to all who attended previous meetings and 
provided feedback regarding the development of the preliminary budget.  
Chair Thomas also thanked Secretary-Treasurer Randy Manhas, Assistant 
Secretary-Treasurer Nita Mikl and their staff for their exceptional efforts in 
preparing the 2024/25 budget.   
 
 
PALMER ISAAK/BRODIE moved to hold all three readings and have the three 
readings, final passage and adoption of the 2024/25 Annual Budget Bylaw in 
the amount of $510,084,135. 
 

a) 2024/25 Annual 
Budget Bylaw 
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Question was called.   MOTION CARRIED UNANIMOUSLY 
 
 
WOODS/ROYER moved first reading of the 2024/25 Annual Budget Bylaw in 
the amount of $510,084,135. 
 
Question was called.   MOTION CARRIED UNANIMOUSLY 
 
 
BRODIE/PALMER ISAAK moved second reading of the 2024/25 Annual 
Budget Bylaw in the amount of $510,084,135. 
 
Question was called.   MOTION CARRIED UNANIMOUSLY 
 
 
PARK/DENISON moved third and final reading, final passage, and adoption of 
the 2024/25 Annual Budget Bylaw in the amount of $510,084,135. 
 
Question was called.   MOTION CARRIED UNANIMOUSLY 
 
 
A copy of the 2024/25 Annual Budget Bylaw is attached to the official 
minutes. 
 
 
At 7:45 p.m. the Chair opened the floor to questions. 
 
There were no questions from trustees. 
 
StrongStart Facilitator Brandie Cristales inquired why funding to save three 
StrongStart centres could not be factored into the 2024/25 annual budget.  
StrongStart Facilitator Susan Donald referenced the StrongStart space issue 
and stated space could be utilized in the afternoons in eight of the current 
sites.  A parent inquired about StrongStart Ministry funding.  Another parent 
requested clarity regarding the Board’s future plan to preserve StrongStart to 
avoid further closures.  
 
   

QUESTION PERIOD 
 
a) Trustees 
 
b) Gallery  
 

 NEW BUSINESS 
Ivano Cecchini, Executive Director, Facilities and Planning, and Megan 
MacDonald, Assistant Director, Maintenance/Operations, provided 
information regarding Annual Facilities Grant (AFG) funding.  Plans are being 
finalized for AFG funds for the 2024/25 school year with a recommended 
project summary including roof replacements, mechanical/HVAC upgrades, 

a) Annual Facilities Grant 
Funding 
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lighting upgrades, facility upgrades (exterior paint), functional improvements 
(renos/flooring), safety upgrades (fire alarms/PA systems), site servicing 
(landscape/drainage), building envelope repairs, and reserved funds, totalling 
$7,188,249.00. 
 
A trustee commented favourably regarding the plans to update HVAC systems 
and inquired how many HVAC upgrades are planned.  Another trustee inquired 
how many roof replacements are planned.  
 
 
BRODIE/PALMER ISAAK moved to approve the Annual Facility Grant (AFG) 
Funding Capital expenditures in the amount of $7,188,249. 
 
Question was called.    MOTION CARRIED UNANIMOUSLY  
 
 
A copy of the Annual Facility Grant memo is attached to the official minutes. 
 
 
 NOTICES OF MOTION 
There were no Notices of Motion for discussion.  
 

 

 ITEMS OF TRUSTEE 
BUSINESS 

There were no Items of Trustee Business for discussion.  
 

 

At 7:59 p.m. the Chair opened the floor to questions. 
 
There were no trustee questions. 
 
A parent commented regarding the Annual Facilities Grant (AFG) and inquired 
if it is for capital projects or maintenance. 
 
 

QUESTION PERIOD 
 
a) Trustees 

 
b) Gallery  
 
 

ROYER/PALMER ISAAK moved to adjourn the meeting at 8:01 p.m. 
 
Question was called.   MOTION CARRIED UNANIMOUSLY 
 
 

ADJOURNMENT 

 
 
“Original Signed by”     “Original Signed by” 
__________________________   _________________________ 
Chair        Secretary-Treasurer 



















 

BOARD OF EDUCATION  

BCSTA ITEMS OF BUSINESS 
DPAC  

 

Trustee Craig Woods presents the following report for information: 
 

DPAC General Meeting 
Wednesday, Apr 3, 2024– 7:00pm 

Online Zoom Meeting 
 

 DPAC President Rosey Manhas chaired the meeting and began by welcoming guests Trustee Woods, 
Trustee Dennison, Assistant Superintendent Tambellini and District Principal Dave Sands 

 Dave Sands, District Principal of Technology, provided a Tech 20 Presentation: 
• District Principal Sands helped define and review STEM and STEAM and spoke of how the breadth of 

topics go well beyond science and technology 
• Information was also shared on opportunities for learners to apply subject knowledge to real world, 

dynamic cross-curricular topics 
• SD43 approach to supporting STEM and STEAM learning is to strongly encourage inquiry, as STEM and 

STEAM project work relies heavily on the learning process more so than the content and outcomes. 
• An introductory video on the Pacific Northwest Coast Minecraft tool was shown, a learning tool 

developed in partnership with SD43 and the Kwitkwetlem First Nation 
• Principal Sands also spoke to STEAM challenge opportunities in the District and the efforts to provide 

equitable access via STEAM Challenge kits available to schools 
• Inquiries from parents responded to included: 

o Age appropriateness of the kits 
o How and who can book the kits 
o How to have a school join a STEAM challenge day 

 Guest speaker, Shannon Davies, from Westcoast Family Centres presented on their supports and 
services: 
• Supports in four locations, including the Tri-Cities, to strengthen families and children to help reach 

their full potential 
• Family Preservation and Reunification Services are available that include supervised access, outreach 

and resource supports 
• Also available are the Healthy Babies Program and Early Years Services (drop-in for parents of children 

aged 0-6 years old), as well as parent education groups and resources 
• Another service is the Young Parent Program for parents 25 or younger (age range recently expanded 

in response to their being less teen parents) 
 Next DPAC meeting is the Annual General Meeting scheduled for April 24 at 7pm, being held in person at 

the Education Learning Centre 
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SCHOOL DISTRICT NO. 43 (COQUITLAM) 
 

CORPORATE and FINANCIAL SERVICES 
DEPARTMENT 

 
MEMORANDUM 

 
TO:   Board of Education 

FROM:  Randy Manhas, Secretary-Treasurer/CFO 
Nita Mikl, Assistant Secretary-Treasurer 
                          

DATE:  April 23rd, 2024 

SUBJECT:  2024/25 Annual Budget Bylaw 

COPIED TO:  District Leadership Team  
 
 
Recommended Action: That the Board of Education pass a motion to hold all three readings 
and have all three readings, final passage, and adoption of the 2024/25 Annual Budget Bylaw. 
 
Background: Attached is the 2024/25 Annual Budget and Bylaw in the required Ministry of 
Education format. A summary of the budget by fund is also presented below. 
 
On February 13th, a Special Public meeting was held to provide partner groups and the public an 
opportunity to provide input to help shape the proposed budget. On April 9th, management 
tabled the budget and on April 16th, the Board received feedback from the partner groups and 
the public on the proposed budget.  
 
Key aspects of this budget incorporate decisions that: 
 
• Considered the multiple interests of all stakeholders with a need to maintain a financially 

healthy District and create budget certainty through the usage of accumulated reserves. 
 
• Limit the impact of grant underfunding while continuing to provide support for vulnerable 

learners and maximize resources for student success.  
 

• Provide financial transparency, governance and accountability in the budget process and 
making decisions within a framework that is guided by and aligned with Directions 2025.  
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Statement 2 Schedule 2 Schedule 3 Schedule 4

Total
Operating 

Fund
Special Purpose 

Fund
Capital       
Fund

Revenues
Grants 434,843,236    371,682,989     63,160,247         
Tuition 22,383,846      22,383,846        
Other Revenue 12,828,857      560,532              11,918,325         350,000           
Rentals and Leases 2,511,196         2,111,196          400,000           
Investment Income 4,900,000         4,000,000          900,000           
Amortization of Deferred Capital Revenue 19,000,000      19,000,000     

Total Revenue 496,467,135    400,738,563     75,078,572         20,650,000     

Expenses
Instruction 409,116,027    335,547,292     73,568,735         
District Administration 20,261,160      20,051,160        210,000               
Operations and Maintenance 71,424,838      45,635,001        1,239,837           24,550,000     
Transportation 815,110            755,110              60,000                 
Debt Services 16,000               16,000              

Total Expenses 501,633,135    401,988,563     75,078,572         24,566,000     

Net Revenue (Expense) (5,166,000)       (1,250,000)        -                        (3,916,000)      

Budgeted Prior Year Surplus Appropriation
Budgeted 2020/21 Surplus Usage 1,250,000         1,250,000          
Budgeted 2021/22 Surplus Usage 1,250,000         1,250,000          
Budgeted 2022/23 Surplus Usage 1,250,000         1,250,000          

Total Budgeted Prior Year Surplus Appropriation 3,750,000         3,750,000          -                        -                    

Net Transfers (to) from other funds
Capital Assets Purchased - Operating (49,000)             (2,500,000)        2,451,000        
Capital Lease Payment 49,000               49,000              
Transfer to Local Capital -                     -                       -                    
Capital Assets Purchased - Local Capital 6,000,000         6,000,000        
Capital Assets Purchased - Transfer from Local Capital (6,000,000)       (6,000,000)      

Total Net Transfers -                     (2,500,000)        -                        2,500,000        

Budgeted Surplus (Shortfall), for the year (1,416,000)       -                       -                        (1,416,000)      

Budget Bylaw Amount
Operating - Total Expense 401,988,563    
Operating - Capital Assets Purchased 2,451,000         
Special Purpose Funds - Total Expense 75,078,572      
Capital Fund - Total Expenses 24,566,000      
Capital Assets Purchased - Transfer from Local Capital 6,000,000         

Total Budget Bylaw Amount 510,084,135    
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A Bylaw of THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 43 (COQUITLAM)

(called the ''Board'') to adopt the Annual Budget of the Board for the fiscal year 2024/2025 pursuant

to section 113 of the School Act , R.S.B.C., 1996, c. 412 as amended from time to time (called the "Act ").

1. The Board has complied with the provisions of the Act , Ministerial Orders, and Ministry of

Education and Child Care Policies respecting the Annual Budget adopted by this bylaw.

2. This bylaw may be cited as School District No. 43 (Coquitlam)

Annual Budget Bylaw for fiscal year 2024/2025.

3. The attached Statement 2 showing the estimated revenue and expense for the

2024/2025 fiscal year and the total budget bylaw amount of $510,084,135 for the 2024/2025 fiscal

year was prepared in accordance with the Act .

4. Statement 2, 4 and Schedules 2 to 4 are adopted as the Annual Budget of the Board

for the fiscal year 2024/2025.

READ A FIRST TIME THE ______ DAY OF ___________________, 2024;

READ A SECOND TIME THE ______ DAY OF ___________________, 2024;

READ A THIRD TIME, PASSED AND ADOPTED THE ______ DAY OF ___________________, 2024;

( Corporate Seal )

I HEREBY CERTIFY this to be a true original of School District No. 43 (Coquitlam)

Annual Budget Bylaw 2024/2025, adopted by the Board the ______ DAY OF ___________________, 2024.

ANNUAL BUDGET BYLAW

Chairperson of the Board

Secretary Treasurer

Secretary Treasurer
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Schedule  3ASchool District No. 43 (Coquitlam)
Annual Budget - Changes in Special Purpose Funds

Deferred Revenue, beginning of year

Add: Restricted Grants

Provincial Grants - Ministry of Education and Child Care

Federal Grants

Other

Investment Income

Less: Allocated to Revenue

Deferred Revenue, end of year

Revenues

Provincial Grants - Ministry of Education and Child Care

Federal Grants

Other Revenue

Expenses

Salaries

Teachers

Principals and Vice Principals

Educational Assistants

Support Staff

Other Professionals

Substitutes

Employee Benefits

Services and Supplies

Net Revenue (Expense)

Additional Expenses funded by, and reported in, the Operating Fund

Year Ended June 30, 2025

Classroom First Nation Mental Changing Student & SEY2KT ECL Feeding

Enhancement Student Health Results for Family (Early Years to Early Care Futures PRP

Fund - Staffing Transportation in Schools Young Children Affordability Kindergarten) & Learning Fund Day Treatment

$ $ $ $ $ $ $ $ $

1,650                    20,955                 861,000            8,708                10,705              

46,802,634          60,000                  47,000                 6,000               19,000              175,000            3,576,667         178,053            

46,802,634          60,000                  47,000                 6,000               -                        19,000              175,000            3,576,667         178,053            

46,802,634          60,000                  50,000                 6,000               861,000            25,000              180,000            3,576,667         178,053            

-                           1,650                    17,955                 -                       -                        2,708                5,705                -                        -                        

46,802,634          60,000                  50,000                 6,000               861,000            25,000              180,000            3,576,667         178,053            

46,802,634          60,000                  50,000                 6,000               861,000            25,000              180,000            3,576,667         178,053            

33,986,266          120,922            342,528            95,825              

21,233              

463,013            

1,842,326            20,000              

35,828,592          -                           -                           -                       -                        -                        120,922            825,541            117,058            

10,974,042          38,293              198,551            40,306              

60,000                  50,000                 6,000               861,000            25,000              20,785              2,552,575         20,689              

46,802,634          60,000                  50,000                 6,000               861,000            25,000              180,000            3,576,667         178,053            

-                           -                           -                           -                       -                        -                        -                        -                        -                        

Year Ended June 30, 2025
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Schedule  3ASchool District No. 43 (Coquitlam)
Annual Budget - Changes in Special Purpose Funds

Deferred Revenue, beginning of year

Add: Restricted Grants

Provincial Grants - Ministry of Education and Child Care

Federal Grants

Other

Investment Income

Less: Allocated to Revenue

Deferred Revenue, end of year

Revenues

Provincial Grants - Ministry of Education and Child Care

Federal Grants

Other Revenue

Expenses

Salaries

Teachers

Principals and Vice Principals

Educational Assistants

Support Staff

Other Professionals

Substitutes

Employee Benefits

Services and Supplies

Net Revenue (Expense)

Additional Expenses funded by, and reported in, the Operating Fund

Year Ended June 30, 2025

Sundry Staff Apprenticeship Sick Leave Retiree Extended Contractual LINC Settlement Community

Programs Development Program Benefit Plan Health Reserve Reserves (Fed) Workers (Fed) Connections

$ $ $ $ $ $ $ $ $

88,937              61,163              538,952            243,977            644,166            3,253,143         70,408              

2,779,551         977,141            

20,000              40,000              225,000            100,000            100,000            

10,000              70,000              

20,000              40,000              225,000            10,000              -                        170,000            2,779,551         977,141            100,000            

50,000              60,000              412,620            40,000              10,000              100,000            2,779,551         977,141            135,705            

58,937              41,163              351,332            213,977            634,166            3,323,143         -                        -                        34,703              

2,779,551         977,141            

50,000              60,000              412,620            40,000              10,000              100,000            135,705            

50,000              60,000              412,620            40,000              10,000              100,000            2,779,551         977,141            135,705            

139,850            1,025,250         

23,525              83,954              44,046              

62,824              

310,517            563,651            

12,365              

-                        -                        163,375            -                        -                        -                        1,432,086         670,521            -                        

60,449              40,000              429,625            201,156            

50,000              60,000              188,796            10,000              100,000            917,840            105,464            135,705            

50,000              60,000              412,620            40,000              10,000              100,000            2,779,551         977,141            135,705            

-                        -                        -                        -                        -                        -                        -                        -                        -                        

Year Ended June 30, 2025
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Schedule  3ASchool District No. 43 (Coquitlam)
Annual Budget - Changes in Special Purpose Funds

Deferred Revenue, beginning of year

Add: Restricted Grants

Provincial Grants - Ministry of Education and Child Care

Federal Grants

Other

Investment Income

Less: Allocated to Revenue

Deferred Revenue, end of year

Revenues

Provincial Grants - Ministry of Education and Child Care

Federal Grants

Other Revenue

Expenses

Salaries

Teachers

Principals and Vice Principals

Educational Assistants

Support Staff

Other Professionals

Substitutes

Employee Benefits

Services and Supplies

Net Revenue (Expense)

Additional Expenses funded by, and reported in, the Operating Fund

Year Ended June 30, 2025

TOTAL

$

13,161,899       

58,348,091       

3,756,692         

11,585,000       

80,000              

73,769,783       

75,078,572       

11,853,110       

59,403,555       

3,756,692         

11,918,325       

75,078,572       

35,861,872       

476,525            

3,425,151         

1,775,500         

12,365              

1,962,127         

43,513,540       

13,308,589       

18,256,443       

75,078,572       

-                        

80,000              

Year Ended June 30, 2025
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Schedule 4

Invested in Tangible Local Fund 2024 Amended

Capital Assets Capital Balance Annual Budget

$ $ $ $

Revenues

Other Revenue 350,000               350,000               350,000                 

Rentals and Leases 400,000               400,000               400,000                 

Investment Income 900,000               900,000               900,000                 

Amortization of Deferred Capital Revenue 19,000,000                 19,000,000          18,000,000            

Total Revenue 19,000,000                 1,650,000            20,650,000          19,650,000            

Expenses

Operations and Maintenance 50,000                 50,000                 50,000                   

Amortization of Tangible Capital Assets

Operations and Maintenance 24,500,000                 24,500,000          22,000,000            

Debt Services

Capital Lease Interest 16,000                 16,000                 6,758                     

Total Expense 24,500,000                 66,000                 24,566,000          22,056,758            

Net Revenue (Expense) (5,500,000)                  1,584,000            (3,916,000)           (2,406,758)             

Net Transfers (to) from other funds

Tangible Capital Assets Purchased 2,451,000                   2,451,000            2,475,767              

Local Capital -                           1,000,000              

Capital Lease Payment 49,000                 49,000                 24,233                   

Total Net Transfers 2,451,000                   49,000                 2,500,000            3,500,000              

Other Adjustments to Fund Balances

Tangible Capital Assets WIP Purchased from Local Capital 6,000,000                   (6,000,000)           -                           

Principal Payment

Capital Lease 33,000                        (33,000)                -                           

Total Other Adjustments to Fund Balances 6,033,000                   (6,033,000)           -                           

Budgeted Surplus (Deficit), for the year 2,984,000                   (4,400,000)           (1,416,000)           1,093,242              

2025 Annual Budget

School District No. 43 (Coquitlam)
Annual Budget - Capital Revenue and Expense

Year Ended June 30, 2025
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SCHOOL DISTRICT NO. 43 (COQUITLAM) 
 

FACILITIES DEPARTMENT 
 

MEMORANDUM 
 

TO: Randy Manhas, Secretary-Treasurer/CFO 
 
FROM: Ivano Cecchini, Executive Director, Facilities and Planning Services 
 Megan MacDonald, Assistant Director, Maintenance Operations 
 
DATE: April 23, 2024 
 
SUBJECT: Annual Facility Grant   
 
COPIED TO: District Leadership Team  
 
 
 
Recommended action:  That the Board of Education approves the Annual Facility Grant (AFG) 
Funding Capital expenditures in the amount of $7,188,249.   
 
We are finalizing plans for our Annual Facility Grant funds for the 2024/2025 school year with a 
recommended project summary that includes: 

 
Projects Summary     Estimated Cost 
 
Roof Replacements $3,544,832 
 
Mechanical / HVAC Upgrades $1,115,300 
 
Lighting Upgrades  $365,000 
 
Facility Upgrades (Exterior Paint) $536,000 
 
Functional Improvements (Renos/Flooring) $520,457 

  
Safety Upgrades (Fire Alarms/PA Systems) $388,000 
 
Site Servicing – Landscape/Drainage  $425,000 
 
Building Envelope Repairs $167,500 
 
Reserved Funds $126,160 
 
Ministry AFG fund - $7,188,249.    TOTAL*     $7,188,249. 

   
 *Funding totals subject to changing conditions and pricing 
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