
Our mission is to ensure quality learning 
opportunities for all students of all ages

BOARD OF EDUCATION  
REGULAR PUBLIC MEETING AGENDA 

School District No. 43 (Coquitlam) 
Education Learning Centre 

May 14, 2024 
7:00 p.m. 

ACKNOWLEDGEMENT OF TERRITORY    Carol Brodie 
Today we acknowledge the Traditional Territory and honour the Ancestors and all relations who walked this land 
long before we were gathered here today. We would like to acknowledge, with gratitude, this beautiful place 
where we live, work, play and learn – the Coast Salish Nations.  All My Relations. 

A. ACCEPTANCE OF AGENDA

B. INTRODUCTIONS

C. DELEGATIONS / PRESENTATIONS

D. EDUCATION

E. APPROVAL OF CONSENT AGENDA (7:05 pm)
a) Approval of April 23, 2024 Regular Board Meeting Minutes
b) Trustee Calendar Planning Report for Information (Pages 3-4)
c) Trustee Reports for Information (Pages 5-9)
d) Schedule of Board Meetings for 2024-2025 (Page 10)

F. RESPONSE TO PREVIOUS DELEGATIONS

G. DISTRICT STAFF REPORTS (7:10 pm)
a) Superintendent

i) News & Events Patricia Gartland 
(Pages 11-14) (10 minutes) 

ii) Superintendent’s Update Patricia Gartland 
(Verbal) (10 minutes) 

iii) Spring Break 2024: China Trip Report Stephen Whiffin 
(Page 15-19) (10 minutes: Presentation/ 

5 minutes: Questions) 
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iv) Tech Twenty Stephen Whiffin 
(Page 20-25) (10 minutes: Presentation/ 

10 minutes: Questions) 

b) Secretary-Treasurer
i) 3rd Quarter Financial Report Patricia Bigonzi 

(Pages 26-28) (10 minutes) 

H. UNFINISHED BUSINESS

I. QUESTION PERIOD (8:15 pm) (10 minutes) 
a) Trustees
b) Gallery

J. NEW BUSINESS

K. NOTICES OF MOTION (8:25 pm)
a) Notice of Motion: Policy #17 Robert Zambrano/Stephen Whiffin 

- District Code of Conduct for Students
(Pages 29-32) (5 minutes) 

L. ITEMS OF TRUSTEE BUSINESS

M. QUESTION PERIOD (8:30 pm)    (10 minutes) 
a) Trustees
b) Gallery

N. ADJOURNMENT (8:40 pm)

ANNOUNCEMENT 

Next Public Board Meeting: June 18, 2024 – 7:00 p.m. 
Location:    Education Learning Centre 

Contacts regarding agenda items: Michael Thomas, Chair – 604-939-9201 
Randy Manhas, Secretary-Treasurer/CFO – 604-939-9201 
Jennifer Toderas, Executive Assistant – 604-939-9201 
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BOARD OF EDUCATION 

Calendar Planning  

May 14, 2024 

MAY 2024 

21 Board Meeting ELC, Board Room 7:00pm 

JUNE 2024 

3 Indigenous Grade 12 Honouring Ceremony Port Coquitlam Arena 6:00pm 

4 SD43 Retirement Event Westwood Plateau Golf 5:30pm 

11 Finance and Audit Committee Meeting ELC, Board Room 4:00pm 

15 Heritage Woods Commencement Ceremony – Trustee 
Park ONLY Simon Fraser University 2:00pm 

18 Board Meeting ELC, Board Room 7:00pm 

19 Encompass Commencement Ceremony – Trustee 
Royer ONLY Vanier School Gym 4:30pm 

21 CABE Commencement Ceremony – Trustee Palmer 
Isaak ONLY TBD TBD 

22 Port Moody Commencement Ceremony – Trustee 
Royer ONLY Orpheum Theatre Vancouver 11:00am 

22 Terry Fox Commencement Ceremony – Trustee 
Blatherwick ONLY Orpheum Theatre Vancouver 7:00pm 

23 Gleneagle Commencement Ceremony – Trustee 
Pollock ONLY Orpheum Theatre Vancouver 11:00am 

23 Riverside Commencement Ceremony – Trustee 
Thomas ONLY Simon Fraser University 11:00am 

24 Centennial Commencement Ceremony – Trustee 
Brodie ONLY Simon Fraser University 6:00pm 

 JUNE 2024 

25 Dr. Charles Best Commencement Ceremony – Trustee 
Denison ONLY Orpheum Theatre Vancouver 7:00pm 

26 Inquiry HUB Commencement Ceremony – Trustee 
Palmer Isaak ONLY Inlet Theatre Port Moody 7:00pm 

26 Pinetree Commencement Ceremony – Trustee Orpheum Theatre Vancouver 6:00pm 

27 CE, CLC, CLOC Commencement Ceremony – Trustee 
Palmer Isaak ONLY 

Heritage Woods Secondary 
Theatre 6:30pm 

CONSENT AGENDA 
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SCHOOL DISTRICT NO. 43 (COQUITLAM) 

Office of the Secretary-Treasurer 

MEMORANDUM 

TO: Board of Education 

FROM:  Randy Manhas, Secretary-Treasurer/CFO 

DATE: May 14, 2024 

SUBJECT: Record of In Camera Meetings 

As per Section 72(3) of the School Act, the Board of Education reports that the following items 
were addressed at in camera meetings: 

In Camera meeting held on April 23, 2024: 

1. Finance Matters

2. Other Matters

CONSENT AGENDA 
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BOARD OF EDUCATION  

ITEMS OF TRUSTEE BUSINESS 
DPAC  

Trustee Craig Woods presents the following report for information: 

DPAC General Meeting 
Wednesday, Apr 24, 2024– 7:00pm 

Education Learning Centre 

 DPAC President Rosey Manhas chaired the meeting and began by welcoming guests Trustee Woods,
Trustee Dennison, and District Principal Wendy Yu

 DPAC Treasurer provided a review of the finances
 Wendy Yu, District Principal of Anti-Racism, provided a overview of work conducted which included:

• Conducting an environmental scan to help determine needs in district
• Delivering a leadership series to teachers
• Establishing an Advisory Committee that includes all partner groups
• Providing a family learning series that included:

o discussing and defining racism
o exploring the question: why does anti-racism matter?
o introduction of Ministry’s K-12 Anti Racism plan

• Questions asked by parents, and responded to by District principal Yu, included:
o Is there evidence of racism in schools?
o Where does racism and bullying overlap?
o What are some ways to get the conversation started with my PAC?
o Are issues arising in schools being tracked? How are you measuring change?
o How can parents bring forward biases they’re experiencing at school?
o Is district anti-racism plan addressing racism noted in global conflicts?
o How can work being done in district be offered to parents to bring back to the home?

 DPAC Vice President Alkassab provided an overview on proposed changes to the DPAC Constitution and
Bylaws, followed by leading the voting on the proposals made

 The next stand-alone parent education session is from the Neufeld Institute on May 15th
 DAPC Executive elections coming up; all positions available at the upcoming AGM on May 29th
 BCCPAC AGM is also coming up and there was a call for participation and representation from DPAC

Reps
 Additional questions asked, discussed, and responded to included:

• An ask for suggestions on how to recruit parents and fill PAC executive positions
• An ask for how much other PACs in the District contribute towards teacher appreciation

CONSENT AGENDA 
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School District No. 43 (Coquitlam) 

M E M O R A N D U M 

 

 

TO:  Patricia Gartland, Superintendent 

DATE:  May 9, 2024 

FROM: Stephen Whiffin 
Assistant Superintendent 

SUBJECT:  Tech Twenty Board Presentation 
 

 
Action: 
Receive information on SD43 technology initiatives 
 
Background: 
With the introduction of the Directions 2025 document resulting in a refocusing of the role of 
technology as a cross-cutting theme, technology has an important role supporting goals across the 
organization.  As a result, there are a significant number of technology initiatives to report.  Through 
Tech Twenty presentations, District staff endeavor to provide the board with ongoing information about 
the application of technology in support of our goals.  This presentation is one of a series of regular 
updates on progress with respect to the district’s technology activities.   
 
This presentation will demonstrate the broad cross-curricular impacts of our technology and STEAM 
initiatives on all aspects of student learning.   
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5/15/2024

1

SD 43 STEAM 
Connections

STEAM Worldviews

1

2
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5/15/2024

2

How are we doing? 

# of STEAM Course 
Enrollments

STEAM 9-12 Student 
Enrollments

Year

987463852020-21

1139669842021-22

1212872882022-23

1572376222023-24

Steam Learning

3

4
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5/15/2024

3

Learning Connections

Learning Support 

5

6
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5/15/2024

4

Literacy

Numeracy

7

8
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5/15/2024

5

Sustainability 

Core Competencies

9

10
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SCHOOL DISTRICT NO. 43 (COQUITLAM) 

CORPORATE and FINANCIAL SERVICES 
DEPARTMENT 

MEMORANDUM 

 
TO:   Randy Manhas, Secretary-Treasurer/CFO 

FROM:  Nita Mikl, Assistant Secretary-Treasurer 

DATE:  May 14, 2024 

SUBJECT:  3rd Quarter Financial Report 2023/2024 

COPIED TO:  DLT 

 
 
Recommended Action:  The following report is provided for information.  
 
The 3rd Quarter Financial Update and Outlook reports on the school district’s financial activities for the 
nine-month period ending March 31, 2024. From a financial reporting perspective, the 3rd quarter report 
is focused more on the analysis of revenue and expense trends to date, which forms the basis of the year-
end outlook.  
 
Summary: 
 
Our financial outlook for the 2023/24 school year is consistent with our previous quarter where we are 
projecting an excess of revenues to expenditures. The influences that give rise to our positive outlook 
include: 

• February enrolment count funding coming in higher than anticipated, 
• International Ed enrolment trending higher at an equivalent of 1210 FTE students compared to 

the amended budget of 1089 FTE, 
• Rental revenue trending above budget due to increased rental rates and higher community 

school rentals than budgeted. 
• Investment income trending above budget primarily due to higher interest rates, 
• Salaries trending below budget due to slippage resulting from unpaid leaves and ongoing 

vacancies in specialized positions, 
• Supplies, services and utilities expenses trending below budget 
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Operating Fund:  
 
Grant revenues confirmed in December 2023 are accumulating as expected, and the February count was 
confirmed at $972,067 higher than budget. International Education revenues, based upon confirmed 2nd 
semester enrolment are expected to outperform the amended budget by $5.1 million. Rentals revenue is 
trending $200k higher than budget and investment income is expected to be $2.4 million above amended 
budget due to the continuation of higher interest rates.  Continuing Education tuition-based revenue is 
trending slightly above budget while grant revenues for Graduated Adults is trending $211k lower.  

Salary and related benefit costs are trending below budget due to changes in staffing and timing of hiring 
that occur throughout the year, unpaid leaves taken by support staff and ongoing vacancies in various 
positions including trades, custodians, educational assistants, and noon hours.   

Service and supply expenses are, in aggregate, trending below budgeted levels on a year-to-date basis 
and are projected to be slightly underspent for the year. Most of the underspending is in the allocations 
provided to schools, and lower usage of some services and contingency budgets.  Dues and fees are 
trending over budget primarily due to the increase in costs associated with recruiting new international 
students.  Insurance costs are also above budget due to increases in property insurance premiums and 
international student insurance. Increases in operating costs associated with the International Education 
Program are more than offset by increased tuition revenues generated by the regular and summer 
programs.   

Many of the expenditures in the supplies and services accounts tend to materialize towards the last 
quarter of the year.  Financial results for the year will be determined once all expenditure commitments 
and revenues are fully captured, year end reconciliations completed, and the financial accounts have been 
audited.  Any surplus generated will be allocated and utilized in accordance with the Accumulated 
Operating Surplus policy and our multi-year financial sustainability approach utilizing Directions 2025 
goals and objectives. 
 
Special Purpose Funds: 

All Special Purpose Funds are tracking within the Amended budget. 
 
Classroom Enhancement Fund (CEF) 
The CEF budget of $50.4 million provides for 339.48 FTE teaching staff, related TTOC costs, remedy costs 
associated with class size or class composition violations, 33 FTE educational assistants, 1 FTE 
administrator, administration teaching relief time and other overhead costs. Labour settlement funding 
of $0.9 million was provided through the operating fund.  Based on the nine months to date, we are 
projecting to fully expend this budget. Remedies are trending higher than budgeted due to increase in 
enrolment of international funding eligible students arriving after the September 1701 count. Final 
remedy costs will not be known until the end of June.  Any additional cost incurred above the funding 
provided will be reported to the Ministry for reimbursement.  
 
Student Family and Affordability Fund (SFAF) 
In March 2024, the Ministry announced additional funding relating to the Student and Family Affordability 
Fund.  A total of $861k was allocated to the district to further support parents and guardians of K-12 
students with basic school supplies, clothing and footwear for school sports and other school activities, 
education-related fees for camps, field trips and other extracurricular activities.  These funds will be 
disbursed directly to schools and expected to be fully spent by the Ministry deadline of June 30th, 2025. 
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Capital Fund: 

Capital accounts and related facility and capital project activities are trending to expectations.   In October, 
the district identified the need for additional classrooms due to the unexpected enrolment growth, 
therefore an amount of $1.0 million was transferred from the operating budget to local capital to purchase 
2 portables.  An additional $1.0 million will be transferred from an existing facilities operating budget to 
local capital to fund portable moving costs.  Estimates for transfers to the Capital Fund for assets 
purchased remains unchanged at $2.5 million.   

 
Risks to Outlook: 
 
There are several risks to our outlook beyond the potential unknown emergent issues with the most 
significant risks noted below:  
 

• Risk of potential claw back from the Ministry of any unspent special purpose funds or targeted 
funds if not spent by the end of the fiscal year,  
 

• Potential underfunding of remedy costs incurred over, and above funding provided based on 
October estimates.  Actual costs are not finalized until year end. Request for additional funding is 
subject to review by the Ministry, which is not confirmed until December of the following school 
year.   

   
• Year end reconciliations to employee future benefits, vacation liability and other benefit accounts 

that could result in additional expense adjustments to be recorded. 
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SCHOOL DISTRICT NO. 43 (COQUITLAM) 
Office of the Secretary-Treasurer 

MEMORANDUM 

TO: Board of Education 

FROM: Robert Zambrano, Assistant Superintendent 
Stephen Whiffin, Assistant Superintendent 

DATE: May 14, 2024 

SUBJECT: Notice of Motion – Policy 17 – District Code of Conduct for Students 

COPIED TO: Patricia Gartland, Superintendent 

Recommended Action: That the Board receive this Notice of Motion and at the May 14, 2024, Public 
Board meeting, consider and as appropriate adopt changes to Policy 17 – District Code of Conduct for 
Students. 

Background: 
At the April 9, 2023, Public Board Meeting, the Board of Education passed a motion to accept the 
recommendations of the Policy Review Committee updating Policy 17 – District Code of Conduct for 
Students. Subsequent to these updates, the need has arisen for further updates to this policy as per 
Ministry of Education and Child Care Ministerial Order 89/24.  

A redline version of Policy 17 – District Code of Conduct for Students has been provided. 

In keeping with usual process, staff are requesting that the Board of Education review the proposed 
changes and that your input, if any, be provided to Michael Thomas, Chair, by June 4, 2024. 
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POLICY 17 
             

 
DISTRICT CODE OF CONDUCT FOR STUDENTS 

 
The Board believes it has a responsibility to establish expectations of students as part of 
its governance role for the District. The Board further believes that the responsibility for 
student discipline in school is shared among students, staff and parent/guardian. 
Students have a responsibility to respect the rights and dignity of others and to become 
actively and productively involved in their own academic learning and social growth. 
Educators are responsible for establishing a positive school climate in which structure, 
support and encouragement assist students in developing a sense of self-discipline and 
responsibility. Parent/guardians are responsible for establishing a positive learning 
atmosphere in the home, knowing school policies and procedures, supporting the school 
in the enactment of these policies and procedures, and encouraging their children to 
understand and respect these policies and procedures. To support these aims, the 
Board has established a District Code of Conduct for Students, which shall be followed 
in all schools. 
 
Specifically 
 
1. The Board believes that appropriate student conduct, based on respect for oneself, 

respect for others, and respect for property is essential to the development of 
responsible citizens. To this end students are expected to: 
1.1 be aware of and obey all school rules 
1.2 attend classes punctually and regularly 
1.3 work cooperatively and diligently at their studies and with home assignments 
1.4 respect the rights of all persons within the school including peers, staff and 

parent/guardian 
1.5 respect the legitimate authority of the school staff 
1.6 respect the school's physical school facilities 
1.7 respect the diversity of our school community 
1.8 behave in a safe and responsible manner at all times 
1.9 not threaten, harass, bully*, intimidate or assault, in any way, any person within 

the school community; and 
1.10 not be in possession or under the influence of drugs and/or alcohol. 
1.11 Use digital devices, tools and platforms in accordance with all aspects of this 

code of conduct and any other district procedures governing use of digital tools 

 
2. The Board further believes that these expectations are fostered in a positive climate 

in which: 
2.1 all students feel safe, valued and trusted, and have the opportunity to develop, 

assume and maintain responsibility and self-motivation 

Formatted: Indent: Left:  0.25", Hanging:  0.38"
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2.2 there is a joint effort to learn and a feeling of mutual respect among staff, 
students and parent/guardian 

2.3 appropriate behaviour is consistently encouraged and acknowledged, thereby 
increasing student self-esteem and reinforcing self-control 

2.4 students are disciplined in a timely, fair, judicious and responsible manner, with 
consequences for unacceptable behaviour that take into account the student’s 
age, maturity and special needs, if any**and  

2.5 on-going communication exists between staff and parent/guardians that 
encourages and provides increased opportunities for active and constructive 
parental involvement in their children's education. 

 
3. The Superintendent will ensure that each Principal, in consultation with staff, 

parent/guardians and, when appropriate, students, establishes a code of conduct for 
their school that is consistent with the District Code of Conduct for Students and 
which reflects the provincial standards. 

4. The Board believes that schools must not be places where discrimination is practiced 
or tolerated.  To that end, each school code of conduct shall refer to Sections 7 and 
8 of the Human Rights Code of British Columbia.  

5. The school’s code of conduct and a summary of the district’s policies on “Code of 
Conduct” (Policy 17), “Violence, Intimidation and Possession of Weapons” (Policy 
18) and “Suspension of Students “(Administrative Procedure 355) will be sent home 
annually to be signed  acknowledged by parents/guardians and, where appropriate, 
students.   The principal shall ensure that the school code of conduct is reviewed 
with students at the beginning of the school year and throughout the year as 
necessary. 

6. Students, while attending school and school sponsored functions and activities, shall 
be subject to the District Code of Conduct for Students and the school's rules of 
conduct and deportment established by the Principal. Students may be subject to 
discipline under the school and/or District Code of Conduct for any conduct which 
has the effect of negatively impacting the school environment, whether that conduct 
occurs on or off School District property, at a school sponsored function or activity, or 
otherwise. 

7. Students registered in School District No. 43 (Coquitlam) shall not attend at schools 
other than the school in which they are registered, without a legitimate school related 
purpose.  Students who do so may be subject to disciplinary action by their school or 
the School District. 

8. The Board recognizes the importance of technology for supporting learning and 
preparing students for an increasingly connected world.  Accordingly, schools are 
required to provide ongoing digital literacy and citizenship programming to ensure 
students develop the skills to participate safely and productively in modern society. 
Further, each school’s Code of Conduct is required to include the conditions under 
which personal digital devices may be used during the school day.  While the Board 
recognizes the importance of school context in determining restrictions appropriate to 
support their local community, it is expected that the code of conduct address the 
following standards: 
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1.  Access to personal digital devices, such as cell phones and tablets, is expected 
to be restricted throughout the school day in grades K-8 and during instructional 
times in grades 9-12. 

 
2. Expectations for behaviour with respect to online activities are communicated 
 
3. Exceptions to restrictions are provided at the discretion of the school principal or 

designate where the device is: 
a.  designated as the primary learning device for a student 
b.  identified as being necessary for medical, accessibility or equity reasons 
c.  identified as useful for specific instructional activities 

 
89. Serious breaches of conduct that threaten the safety and welfare of others will may 

be referred directly to Level Three of the suspension process for resolution by the 
Student Suspension Review Committee. 

9.10Where a student 16 years of age or older repeatedly fails to comply with the code of 
conduct, rules and policies of the school, or has failed to apply him/herself to his/her 
studies as set out in Section 85 of the School Act, the Board is empowered to refuse 
further school service to the student.  

10.11.Students are prohibited from being in possession of and/or under the influence of 
alcohol and/or drugs in all schools or at school sponsored functions and activities. 

 
* Bullying includes but is not limited to physical or verbal intimidation, verbal 

harassment and online bullying, occurring on or off school property. 
 
** Special considerations may apply to the imposition of consequences on a student 

with special needs if the student is unable to comply with this Code of Conduct. 
 
 
References: Section 85, School Act 
 Policy 13 (Appeals Regarding Student Matters) 
 Administrative Procedure 355 (Suspension of Students) 
 BC Human Rights Code (Section 7 & 8) 
 BC School Act, Ministerial Order M89/24 
 
 
Board Minutes 
October 1990 Volume 32 Page 238-239 Policy II-B-83 School Rules 
June 2005 Volume 47 Page 78 Policy 17 District Code of Conduct for Students 
June 2007 Volume 49 Page 80 
January 2008 Volume 50 Page 6 
June 2015 Volume 57 Page 96 
February 21, 2017 Board Meeting 
April 9, 2024 Board Meeting 
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