
































scHool SCHOOL DISTRICT NO. 43 (COQUITLAM)

O DISTRICT
‘ (O ) 43 Office of the Secretary-Treasurer

Coquitlam

Learning for a Lifetime MEMORANDUM
TO: Nadine Tambellini, Superintendent
FROM: Stephen Whiffin, Assistant Superintendent
DATE: October 21, 2025
SUBJECT: Tech Twenty Board Presentation
COPIED TO:

Recommendation: The following is being provided for information on SD43 STEAM and
Technology initiatives.

Background:

Through Tech Twenty presentations, District staff endeavor to provide the board with ongoing
information about the application of technology and STEAM education in support of our
Direction 2025 goals. This presentation is one of a series of regular updates on progress with
respect to the district’s technology and STEAM activities.

This presentation will provide the board with information on Digital and Al Literacy initiatives.
The board will learn about work being done to increase awareness and literacy in the areas of
Digital Safety, Citizenship and Artificial Intelligence. Literacy initiatives focus on students, staff
and the parent community. Presenters Dave Sands, Carol Todd and Sean Robinson will detail
the work being done as well as next steps to engage the community in these rapidly changing
and increasingly important areas.
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“Since allowing Al use for some assignments, it has

reduced the overuse in others.”
- Allison Speck (CABE)
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Where we go from here?

We need to continue to support parents as partners as
they guide their children through this Al-infused world.
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Special Purpose Funds:

Special purpose funds are designated allocations provided to the district for specific initiatives or
programs. The district manages approximately 25 such funds. While most remain stable year over year,
funding levels may vary slightly, and new funds may be introduced in response to emerging priorities or
initiatives from the Ministry.

Classroom Enhancement Fund

In mid-October, the district will be submitting its annual Classroom Enhancement Funding request based
on enrolment changes and best-efforts requirement for class size and composition limits. The funding for
this will not be confirmed until December, creating a risk for the district to put staff in place prior to
approval of funding.

Feeding Futures School Fund Program

In the 2023/24 academic year, the Ministry of Education and Child Care introduced the multi-year Feeding
Futures School Fund Program to help school districts improve food security for students by expanding or
establishing food initiatives. For the 2025/26 fiscal year, our district has been allocated $3.5 million
through this program. Of that total, $1.0 million will be directed to individual schools to address specific
local needs, $1.8 million will be invested in enhancing school meal programs, and the remaining $0.7
million will be used to support community partners in strengthening food services for students and their
families.

National School Food Program

In spring of 2025, an agreement between the B.C. Government and the Government of Canada was
announced, enabling B.C. to access National School Food Program funds. This funding will complement
Feeding Futures and will provide an additional $39.4 million over three years for B.C. schools and districts
to expand and enhance school food programs. For the 2025/26 fiscal year, the district was allocated a
total of $531k. An additional $18k in carryforward funds from the previous year brought the total available
budget to S549k. A portion of these funds was distributed directly to schools for immediate use.

Professional Learning Grant

The Ministry of Education and Child Care provided funds to enhance professional learning for teachers
and support staff in the area of evidence-based approaches to literacy development, and literacy
information/resources for parents and caregivers. The Ministry allocated a total of $204k to our district.

Capital Fund:

Capital accounts and related capital project activity are trending to expectation. The Facilities and
Maintenance team were extremely busy during the summer months, completing a range of Annual Facility
Grant (AFG) projects. These included site upgrades in electrical systems, flooring, lighting, mechanical
components, painting, and roofing. The district also successfully relocated five portables from Scott Creek
Middle: four were moved to Minnekhada Middle in time for the start of the 2025/26 school year, and one
was placed at the former Moody Elementary site to meet interim needs until the new school facility is
completed. Work continued on major capital projects, including the Burke Mountain Middle/Secondary
new school, Charles Best Secondary twelve classroom addition, seismic replacement of Moody
Elementary and various building envelope projects.

Additionally, the District received capital funding approval for the 10CO site to offer daycare services,
creating approximately 150 new spaces to help meet the growing demand for childcare. The district also
entered into an agreement with Wesbild Holdings Ltd to purchase land for the future Marigold school site,
a strategic investment in expanding educational infrastructure.
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2025-26
15t Quarter Report

(July 01 — September 30, 2025)

Presented October 21, 2025

Agenda
1t Quarter Update
* Enrolment & Grant Funding
* Staffing
* Operating Fund
* Special Purpose Fund

* Capital Fund
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Enrolment & Funding Overview

VARIANCE - FAV/(UNFAV)

DESCRIPTION BUDGET ACTUAL 313 FUNDING
Enrolment-Based Funding (Sept): (FTE - Full Time Equivalent) in$000's
Standard (Regular) Schools 32,460.0 32,1454 (314.6) ($2,836)
Alternate Schools 273.0 284.0 11.0 $99
Sub-total K-12 32,733.0 32,429.4 (303.6) ($2,737)
Continuing Education 3.0 3.6 0.6 $5
Online Learning 260.0 262.3 2.3 $17
Course Challenges 210.0 210.0 0.0 $0
Home Schooling 52.0 67.0 15.0 $4
Supplement for Unique Student Needs:
Adult Education 65.0 71.3 6.3 $36
English Language Learning 6,325.0 6,569.0 244.0 $443
Indigenous Education 1,194.0 1,235.0 41.0 $73
Level 1 Inclusive Education 21.0 24.0 3.0 $154
Level 2 Inclusive Education 1,700.0 1,824.0 124.0 $3,018
Level 3 Inclusive Education 310.0 324.0 14.0 $172
Estimated Grant Increase $1,185

Staffing Overview

* Factors impacting staffing changes include:
e Decrease in K-12 standard school enrolment
* Increase in inclusive learners at all levels

* Summary of changes:

DESCRIPTION BUDGET ACTUAL  VARIANCE cost
Operating Fund: (FTE - Full Time Equivalent) in$000's
Teachers 1,752.7 1,748.2 4.5) ($630)
Education Assistants 695.0 705.0 10.0 $630
Support Staff 555.0 555.0 0.0 $0
Principals & Vice Principals 128.4 128.4 0.0 $0
Other Professionals 72.0 72.0 0.0 $0
Substitutes 15.0 15.0 0.0 $0
Total Staffing 3,218.1 3,223.6 5.5 $0

* Further staffing review at cost pressure exercise mid-Oct

Page 28 of 35

10/22/2025



Operating Fund Highlights

* Revenues

* International education early projections reflect
modest shortfall from budget

* Rental income projected moderate growth

* Investment income projected to exceed budget

due to higher GIC interest rates

* Expenses

* Salaries & benefits currently on budget

* Services & supplies currently on budget

Special Purpose Fund Highlights

* Consistent with budgeted amounts with exceptions for:

* Grants impacted by enrolment (CEF)
* New grants announced after preliminary budget (NSFP)

CLASSROOM NATIONAL SCHOOL
ENHANCEMENT FOOD PROGRAM
FUND (CEF) (NSFP)
* Enrolment changes * New Federal Grant
affecting class size o Complements
and composition Feeding Futures
¢ Funding submission » Portion of funds
request in Oct allocated directly to
* Ministry funding is schools
confirmed in Dec « District allocated

$531k (+$18k cwfd)

PROFESSIONAL

LEARNING GRANT

* New Provincial
Grant

» Professional
Learning for
Teachers & Support
(Literacy Development)

e District allocated
$204k
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Capital Fund Highlights

* Summer Capital Projects
« Annual Facility Grant (AFG) projects
+ Portables moves to Minnekhada Middle & Moody Elementary

* Major Ongoing Projects
+ Burke Mountain Middle/Secondary new school construction
+ Charles Best Secondary 12-classroom addition
+ Moody Elementary seismic replacement
+ Multiple building envelope upgrades

* Other Capital
+ Capital funding approval for I0CO site (daycare services)
+ Land purchase agreement with Wesbild (Marigold school site)

Thank You

4

Questions?
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’ O BIsTRICT SCHOOL DISTRICT NO. 43 (COQUITLAM)

Coquitlam

‘O’> 43 Facilities & Planning Services

Learning for a Lifetime M E MORAN DU M
TO: Nadine Tambellini, Superintendent of Schools, CEO
FROM: Anthony Ciolfitto, Assistant Superintendent

Ivano Cecchini, Executive Director, Facilities and Planning Services
John Campbell, Principal, Facilities Initiatives

DATE: October 21, 2025

SUBJECT: Boundary Review Process — Adjustments to Catchment Areas for the
2026-2027 School Year

COPIED TO: District Leadership Team

Recommended Action: For information purposes.

Background: As part of our annual boundary review process, it has been determined that
adjustments may be beneficial to some of the school catchment areas.

Summary of Proposed Catchment Changes for the 2026-2027 School Year:

The proposed catchment area changes outlined below are for the regular English catchments
only.

1) Moody Elementary, Mountain Meadows Elementary, and Eagle Ridge Elementary

The new Moody Elementary School is being relocated further east along St. Johns
Street. There is increased densification occurring in Port Moody, specifically in the
current catchment area of Moody Elementary School. The increased densification will
impact capacity at Moody Elementary in the short, medium, and long term. Increased
densification is also planned to occur in the Coronation area, which will impact
enrolment capacity at Eagle Ridge Elementary in the medium and long term. Mountain
Meadows Elementary School has short, medium, and long term capacity to accept more
students. Therefore, the proposed changes will better accommodate the growth in the
area and proximity to schools for most students.

The proposed changes will only affect new students who will attend the school. No

students will be moved from their existing schools and siblings will be grandfathered via
the sibling clause.
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2) Burke Mountain secondary school, Terry Fox Secondary, Minnekhada Middle, and
Kwayhquitlam Middle

The new secondary school on Burke Mountain is currently under construction with an
expected opening date to be determined in late fall pending construction progress. The
Burke Mountain school is intended to reduce enrollment pressure on Terry Fox
Secondary, Minnekhada Middle, and Kwayhquitlam Middle. Future zoning on the Burke
Mountain site includes a proposed middle school, but no approval has occurred at this
time from the Ministry, nor has there been an announced targeted date for a middle
school opening. Once this middle school opens, it will be configured as a grades 6-8
middle school with the Burke Mountain secondary school reconfiguring to grades 9-12.
In order to address the enrolment pressure at the above mentioned middle and
secondary sites, the Burke Mountain secondary school will have a grade configuration of
grades 8-12, opening as a grades 8-10 school in it’s first year, grades 8-11 the following
year, and grades 8-12 in it’s third year. Additionally, the Burke Mountain secondary
school has a capacity of 1000 students. Therefore, it is essential that we consider
suitable catchment areas and programs that do not overload the capacity of this school
in the short or medium term. It’s important to note that there are two sets of proposed
catchment changes:

e The first set applies to middle school aged children, specifically those who will be
grade 8 age when Burke Mountain opens. Students living in the Burke Mountain
secondary catchment and who are grade 8 age, will attend the Burke Mountain
secondary school. Students who are grade 8 age in that same year, but reside in
the Minnekhada or Kwayhquitlam Middle School catchment areas will remain at
those middle schools for grade 8.

¢ The second set of catchment areas applies to secondary aged children in grades
9 and 10 during the year that the Burke Mountain secondary opens. Students
living in the Burke Mountain catchment area and who are grade 9 or 10 age, will
attend the Burke Mountain secondary school. Students residing in the Terry Fox
catchment area and are grade 9 or 10 age will attend Terry Fox Secondary. The
proposed catchment area changes will better accommodate the growth in the
area and proximity to schools for most students.

Next Steps:

The next steps for the Boundary Review Process include sharing the proposed changes and
receiving written feedback through the avenues below:

e Meeting with administration of the potentially affected schools

e Discussions with Partner Presidents about the findings and recommendations

e Communication out to staff, PAC's, student government, and families via schools

e Communication to childcare facilities located in the area

e Communication on our SD43 website
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Feedback will then be evaluated, and final decisions will be made. The decisions will be
communicated to the Board of Education, the school communities, and to the public.
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Learning for a Lifetime

Seaview, Smiling Creek

Trustee
GROUP TYPE SCHOOL 2025-26
Secondary Port Moody, Encompass
1 Middle Hillcrest, Scott Creek Lisa Park
Elementary | Central, James Park, Roy Stibbs, Westwood, Aspenwood
Secondary Heritage Woods, Inquiry Hub, Suwa’lkh,
2 Middle Como Lake, Summit Kerri Palmer Isaak
Eagle Ridge, Lord Baden-Powell, Porter Street, Walton,
Elementary
Bramblewood
Secondary Customized Learning Centre , Riverside
3 Middle Citadel, Eagle Mountain Chuck Denison
Anmore, Meadowbrook, Miller Park, Pinetree Way,
Elementary
Rochester
Secondary Dr. Charles Best
4 Middle Banting, Maillard, Moody Carol Brodie
Elementar Castle Park, Irvine, Leigh, Panorama Heights, R.C.
Y MacDonald, Coast Salish
Secondary Continuing Education, Coquitlam Open Learning,
Gleneagle
5 Middle Kwayhquitlum, Maple Creek Craig Woods
Baker Drive, Birchland, Glen, Hazel Trembath, Ranch
Elementary
Park
Secondary Centennial
6 Middle Minnekhada Michael Thomas
Elementar Blakeburn, Cedar Drive, Glenayre, Kilmer, Moody,
¥ Mountain Meadows, Pleasantside, Hampton Park
Secondary Pinetree
7 Middle Montgomery Rosey Manhas
Elementar Alderson, Coquitlam River, Mountain View, Mundy
Y Road, Nestor, Parkland, Riverview Park
Secondary CABE, Terry Fox
8 Middle Pitt River Christine Pollock
Cape Horn, Harbour View, Heritage Mountain, Mary Hill,
Elementary
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scHool SCHOOL DISTRICT NO. 43 (COQUITLAM)

O DISTRICT
‘ (O ) 43 Office of the Secretary-Treasurer

Coquitlam

Learning for a Lifetime MEMORANDUM
TO: Board of Education
FROM: Nita Mikl, Secretary-Treasurer/CFO
DATE: October 21, 2025
SUBIJECT: 2025 Remembrance Day Ceremonies
COPIED TO: N. Tambellini, Superintendent/CEO

Recommendation: The following is being provided for information and trustees are requested
to indicate their attendance at one of the ceremonies listed.

Background:
The following information has been confirmed regarding the Remembrance Day Ceremonies on
November 11, 2025.

Coquitlam
10:15am — parade to Cenotaph on Veteran’s Way
10:45am — Ceremony at Cenotaph

Port Coquitlam
11:00am — Ceremony at Cenotaph
*Please arrive at the cenotaph at 10:45am

Port Moody
10:00am — Remembrance Day Ceremony Legion 119

10:35am — parade to PoMo Arts Centre
11:00am — Laying of wreaths at the Cenotaph
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