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Budget Consultation Guide

The Consultation Guide
provides information
related to budget
planning, governance
principles under which
budgets are developed,
and some general
background information.

Engagement Process

Meet with Partner

Groups and begin

internal discussions on
budget priorities

Budget
Consultation
Guide Released

December 2025
January/February 202
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Budget Consultation

- What we heard and how we have responded -

We listen to your comments and when aligned with our vision and
resources have incorporated them into our financial plan.

SistRict BOARD OF EDUCATION
43 Budget Partner Group and Community Meeting Summary 2025/26

Coquitlam

Item#  Partner Group Request Budgetary Request - What We Heard How We Responded

Teachers - Non Enrolling/Learning Services

In collaboration with French Immersion teachers and the NEW French
Immersion mentorship teacher and coordinator - the focus has been on
supports for: a language website created and implemented for shared
e eran Leammig Additional Learning Support for French Immersion resources, online websites, curriculum overview and parent support;
1 fary T & programs at all levels with focus at the yand |ali of resources from Learning Services for language
i middle school levels. programs; online learning workshops hosted by district for in-class
supports as well as ACPI membership for resources and in service;
support for French Immersion Dept Heads to assist with communication
of standard district inclusion tools kits.
A Creation of a 1.0 FTE Music/Fine Arts Coordinator Due to significant unfunded cost pressures (benefits, WSBC, CPP, EI, etc.)
5 aMTA | T @ |position to manage the music budget and organize and declining enrolment, the district is unable to create this position at
district music events. this time. SCHOOL
Teachers - General O DISTRICT
Not implementing teacher layoff introduces significant financial risk to the
5 o T — @ |Noteacher layoff and maintain staffing levels for budget, however, the Distrct understands the nonfinancial impacts that
teachers layoff causes and will do all possible to avoid the implementation of
teacher layoff. s e
Administration
Bt e adniieme ot to th test Learning a Lifetime
iminate administrator teaching time to the greatesf
: ¢ B = ) resources were expended in budget 2023/2024 to eliminate
CPVPA - Admin Staffing extent possible to ensure adequate time for mentorship. icant A °
4 cPVPA o ® s e s teaching time for all elementary principals. Further adjustments cannot be
and Relief Time Reduce elementary/middle vice principal positions by 0.2 e
- funded at this time.
FTE to allow mentorship time.

Budget Development Process

Develop Draft Budget
based on Input,
Funding, Cost Pressures
and budget priorities

Ministry Funding
Announcement based on
enrolment projections

March 15, 2026 March/April 2026

SCHOOL
O DISTRICT
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Directions 2025
(soon to be replaced by Directions 2030)

Financial framework is guided by
Directions 2025 goals and objectives:

Achieve Student Success:
* Our core work and common goal is educational excellence

Human and Social Development:
* Enhance development of self-worth, personal identity, and
social responsibility while valuing the diversity of all learners

Foster a Sustainable Educational Organization:

e Ensure that our human, financial and physical resources are sustainable
Cross Cutting Themes

Tech nology: - Quality Information; Equitable Access; Human Capacity

SCHOOL
DISTRICT

Social En ga gement: = Global and Digital Citizenship; Environmental Stewardship;
Community Relationships

Budget Approval Process

Public and Partner Grou
Feedback on Preliminary
raft Budget and Board
deliberation

Presentation of Draft
Preliminary Budget at
Public Board Meeting

April 14, 2026 .
April 21, 2026

SCHOOL
DISTRICT

Learning fo
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Budget Approval Cycle

‘ School Districts are required to file a balanced budget by June 30th

Why is the Budget process completed in April?

——  Aligns with Ministry Funding Announcement in March

—— SD43 has contractual obligations for post/fill and layoff

2026/2027 Budget Considerations

School District does not receive additional funding to cover inflationary
costs beyond contractual salary increases

Most increases stem from contractual obligations, inflationary
pressures, legislative or regulatory requirements
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Operating Budget Expenses

[ 91% ]Salariesand Benefits

e Makes up majority of the Operating Expenses

e Remaining covers school supplies, utilities,
transportation, facility maintenance, Pro-D,
technology, professional services etc.

SCHOOL
DISTRICT

Financial Risk Factors

Funding Adequacy

e Statutory Increases (CPP, El, Worksafe)

¢ Benefits (Extended Health, Dental)

e Inflationary Costs

e Negotiated Collective Agreement increases/Exempt Compensation
e Class size and composition compliance

Declining Enrolment

e Impacted by changes in Federal Immigration policies
e Smaller Kindergarten intake versus large Graduating class
¢ Lower enrollment projections of over 300 FTE

e Impacted by study and work permits and geopolitical events

SCHOOL
DISTRICT

O

e System security and replacement of ERP system
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2026/2027 Focused Outcomes

Balance multiple interests of partner groups and public
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SCHOOL
O DISTRICT

(O ) 43 BOARD OF EDUCATION
.’ il BUDGET INPUT PRESENTATIONS
FEBRUARY 17, 2026
PRESENTATION ‘ PRESENTER(S) PAGE(S)
1 District Parent Advisory Council Jamie Manchester, President 37-38
2 | Food Link Society Igor Bjelac 39-43
3 | Coquitlam Music Teachers’ Association Kathy Fester, CMTA Program Convener
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District Parent Advisory Council

February 3, 2026

The Board of Education
School District No. 43
1080 Winslow Avenue
Coquitlam, BC V3J O0M6

RE: DPAC43 Budget Submission for 2026-2027

PRESENTERS:

Jamie Manchester, President: president@dpac43.ca
Chris Hilliker, Vice President: vicepresident@dpac43.ca
Jimmy Fung, Treasurer: treasurer@dpac43.ca

On behalf of the District Parent Advisory Council (DPAC), | would like to extend our gratitude to the
Board for its ongoing partnership and consistent support of our work. We appreciate your
commitment to a collaborative environment where parent voices are valued and meaningful
connections between schools and families can flourish.

DPAC is aware of the current economic climate and the significant budgetary pressures facing all
school districts. For several years you have graciously provided DPAC with a budget allocation of
$20,000. We would like to maintain this level of funding for the 2026/27 fiscal year.

This funding has been essential for our volunteer executive team to ensure the following:

« Administrative Assistant: A dedicated assistant remains our highest operational priority. This role
is the backbone of DPAC, ensuring that communications, records, and event coordination are
handled professionally. This allows our volunteer executive members to focus their time on committee
work, engagement and support for PACs, parents and caregivers.

* Parent Education & PAC Engagement: Beyond our ongoing district support for PACs, we will
continue to provide targeted presentations, expert speakers and resources. This will ensure all
families and PACs remain connected to district-wide goals and feel empowered in their children’s
education and growth.

We hope our efforts every year demonstrate our commitment to doing our part in managing your
funding by providing resources and educating both wisely and collaboratively to benefit all families in
our district.

While we are mindful of the budget, we must voice the growing concerns of our parent community
regarding classroom support and student well-being.

1100B Winslow Avenue, Coquitlam BC V3J 2G3 | Phone: 604.939.3690 | Email: office@dpac43.ca | Website: www.dpac43.ca
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Prioritizing recruitment and retention of Educational Assistants (EAs):

As classroom complexities continue to increase, the role of skilled EAs has never been more
important. We urge the Board to continue its path of prioritizing the recruitment and retention of EAs.
Recognizing that well-supported staffing is essential to meet the growing and diverse needs within
today's classrooms. We encourage exploring options to increase job satisfaction and sense of
inclusion for EAs. Respected and valued EAs ensure students with diverse learning, behavioral, and
medical needs are not merely present in the classroom, but are supported, engaged, and able to
thrive in a safe and inclusive learning environment.

Student Well-being and Attendance Pressures:

Ensuring students have access to appropriate social-emotional supports must remain a priority. We
also wish to highlight increasing attendance pressures faced by families across the district.
Provincially, attendance decline is influenced by interconnected factors such as physical and mental
health challenges and the current economic and political climate, many of which we recognize are
beyond the district’s direct control.

These factors often compound one another: iliness affects mental well-being, increased absences
require caregivers to miss work, and reduced household stability further impacts student engagement
and learning.

We recommend a holistic, preventative approach focused on reducing iliness and supporting
attendance through layered mitigation strategies, including infrastructure improvements, professional
development, access to personal protective equipment, as well as staff and student education
initiatives. Investment in health-supportive infrastructure and education is a strategic use of resources
that can improve attendance, enhance student success, and yield long-term cost efficiencies for the
district.

Advocating Shoulder to Shoulder:

Finally, we see a significant opportunity for the district to stand with and support parents in engaging
our local municipalities to advocate for increased traffic safety infrastructure around school zones. By
educating and empowering parents to access and utilize municipal resources effectively, we can
ensure all children are safe when arriving and leaving school property.

We deeply admire and commend the work of the District and Board for leading the way in promoting
an inclusive, supportive, and responsive educational environment for the students and families in
SD43.

Thank you for your time and thoughtful consideration of our request. We sincerely appreciate your
consistent support and look forward to continuing our ongoing collaboration to focus on our shared
commitment for educational excellence.

Warm Regards,

="

Jamie Manchester, President
District Parent Advisory Council
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