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Intellectual Development

Goal:  To increase our students’ computational fluency

Rationale:

Through collaboration, assessment and teacher observation, we have determined that students need to develop their
computational fluency. We see these skills as foundational for numeracy, and will impact their overall numeracy skills
and confidence.

Planned Actions:

Professional development for staff

School wide assessment twice per year

Practice routines that include: regular skill practice, games
Building repertoire of shared activities

Regular communication with parents on ways to support

Indicators of Success:

We will look for success in the following ways:
e School Wide Assessment Results
Teacher Feedback
Student Feedback
FSA results (over time)
Student Learning Survey Data

School Community Engagement Process:

School Community Engagement Process:

Communication with our parents will be on-going via our
website, school calendar and email/newsletter
correspondence, encouraging families to support numeracy at
home with games, and practice routines.

All three of our APL goals will have a section in our
newsletter entitled "Did you Know?" Here we will include
computational based games and information on the
importance of computational fluency
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Human and Social Development

Area of focus:
Social Awareness and Responsibility: Focus on building positive relationships,

resolving problems, and valuing diversity through our school's core values of
perseverance, acceptance, respect, connection  and kindness.

Planned Actions:

Planned Actions:

Advisory Team Leader with mandate to build and support a robust advisory program

Targeted content in Advisory - building connections with each other across grades and teams
Targeted common language to communicate self-regulation (red zone etc.)

Student  voice/leadership will  be paramount in building a sense of community

Restorative Practices  to guide our everyday interactions.

Leadership  programs, clubs and extra-curricular activities to increase

connections.

-Class charters, class circle, class discussions

- Talky Blockys- mini assemblies with admin and team for explicit discussions

Indicators of Success:

We will  look for success in the following ways:
- Self-regulation
Teacher feedback (Team Leader meetings, team meetings,staff meetings)
Noon-hour  Supervisor  feedback
Parent Feedback
Observations or core values in action - "Shout Outs" during announcements
Student Learning Survey and MDI Results
Core value class activities and displays
Observing more positive interactions

School Community Engagement Process:

We will  consult our Parent Advisory
Council and provide opportunities for
parent voice to be heard. We will
encourage our parent community to
participate in the Student Learning
Survey. All three of our APL goals will
have a section in our newsletter

entitled "Did you Know?" Here we will
have facts about strategies for self reg,
RP fundamentals  etc.)
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Indigenous Learners and Indigenous Ways of
Learning

Area of focus:

Understanding that learning is embedded in memory, history, and story
through integrating Indigenous  content/worldviews in all classes.
- Focus area - Connection through Story (Oral Storytelling)

Planned Actions:

- Indigenous Learning Committee will create a year-plan, monthly  themes,
activities, and learning opportunities including: authentic resources, circles,
drumming, songs, storytelling, visual arts, athletics, and language acquisition.
Orange Shirt Days will be a monthly part of our school culture

Story days in Advisory

Combine own story to literature in LLC

Schoolwide story events/celebrations

Acknowledgment of Truth and Reconciliation Day and Indigenous People's Month.

Indicators of Success:

We will  look for success in the following ways:

- FPPL teachings are evident in every class

- Conversations with  our Aboriginal Education  Youth Worker

- Orange Shirt Day participation

- Increase in story appreciation and skilll in oral storytelling

School Community Engagement Process: 2
W31W,
Communication with our parents will be K ik Q%Qm

on-going via our website, school calendar . Mimal
and email/newsletter correspondence. Ny
Invitations to community members to - o

participate in story telling events - at home
and at school.

All  three of our APL goals will have a
section in our newsletter entitled "Did you
Know?" Here we will have facts about FPP and
the art of storytelling.

We will  look for opportunities to invite
members from the Kwikwetlem Nation to join us
in learning and celebratory events at Kway.
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Reflection

Intentional reflection and analysis from staff, parents and students has
determined that our community needs of belonging and safety must take priority.
Data from low attendance trends along with less overall engagement in learning
activities and reluctance to participate with others due to a variety of mental
health concerns tells us that our students need support with academic and
social stresses.

We have changed our intellectual goal to one in Numeracy where we have noted a
decline in computational skills which negatively impacts our students' self
confidence in being able to "do Math".

We have maintained our Indigenous Education Goal of imbedding Indigenous
content/worldviews in all areas to provide rich and meaningful learning
opportunities that emphasize the power of learning from each others'
stories/journeys as humans and working together to create a better world for

all.

We have made maintained our Human and Social Development goal of building
positive relationships among all community members. We have moved our Advisory
class to later in the morning so more students will be in attendance, will be

blending some Advisory classes to include all grades and pods in order to

create new relationships and understanding.

Signatures

Title Name Signature Date

Principal . .
P Laurie Sviatko %?% July 3 2026
Assistant Superintendent
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