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	Goal: Strengthening comprehension through explicit word study
	Rationale: By focusing on word study, students will work towards a range of skills, from decoding, vocabulary acquisition, understanding word patterns and structures. This will increase reading fluency and meaning making across a range of texts.
	Planned Actions: Planned PD woven through staff meetings and collab
Collab between LST and classroom teachers
Support from Learning Services team: Karla Allan, Brenda Kossack
Reading assessments in fall (CBAs) followed up by class reviews to determine small group instruction targeting specific skills
 
	Indicators of Success: Qualititative data (observations, reflections, conferences)
FSA results
Teacher and student feedback (interviews, surveys)
Participation in learning activities (ie. school-wide read)
	School Community Engagement Process: - Discussion and input from PAC
- Use of collab time to engage staff
- School-based and district PD 
- work with district curriculum team through literacy centre and literacy leads
- newsletter communication with families
- host literacy centre and utilize their mentorship
	Area of focus: To strengthen a sense of connection by fostering positive student–adult relationships and cultivating inclusive peer interactions that promote belonging, kindness, and acceptance.
	Planned Actions_2: Community week - focus on school values of community, connection, kindness and acceptance
School-wide read - creating school-wide activities to bring students together around a shared theme
Use of restorative language in disciplinary situations
Student voice group with diverse representation
Active/positive presence around school community
	Indicators of Success_2: - Surveys - MDI/SLS
- teacher and student feedback through interviews/surveys
- office referrals/SBT topics
- class reviews
- staff reflection during collab structures
	School Community Engagement Process_2: Students: leadership, student voice, surveys (SLS, MDI), classroom charters, engagement in restorative practice

Teachers: PD (school and district based, collab), TL meetings, team meetings

Community: newsletters, parent nights, PAC meetings, encouragement to participate in SLS
	Area of focus_2: Centering "Learning recognizes the role of Indigenous knowledge" as a way to prioritize decolonization and challenging colonial practices to foster respect, understanding, and belonging within our school community.
	Planned Actions_3: Define decolonization as a staff
Embed Indigenous perspectives and content authentically across subject areas
Continue staff reflection on colonial practices and how to shift them
Ensure the school environment reflects Indigenous presence, language, and culture in visible and meaningful ways
	Indicators of Success_3: Increased integration of Indigenous knowledge in classroom and school practices
Students demonstrating respect and understanding for Indigenous perspectives through discussions, work, and actions
Improved sense of student belonging
	School Community Engagement Process_3: Collaborate in teams to co-plan and share Indigenous-informed practices
Build meaningful relationships with local Indigenous communities, Elders, and knowledge keepers.
Invite voices from the community to inform and enrich learning experiences.
Invite support from Indigenous ed cultural teachers/Indigenous youth worker
	Principal: Steve Roos
	Assistant Superintendent: 
	School Year: 2026-2027
	School Name: Maillard Middle School
	Date Principal Signed: June 8, 2026
	Date Assistant Date: 
	Human and Social Development Image: 
	Indigenous Ways of Learning Image: 
	Reflection: We are continuing along the same path of the goals that we started last year as we continue to learn and grown in these areas.

Academic: We have been very thoughtful about systems and structures we have been put in place to know our learners. We are working through a UDL lens to integrate explicit reading strategies at a Tier 1 level and have also made data driven decisions on prioritizing students who need additional support in these areas. Our PD over the year has been rich and we are gaining momentum as a staff on this focus.

Human & Social Development: We continue to work on strengthening adult/student relationships. Based on data, there are some discrepancies on student perception around this connection depending on grade level. Knowing the significant effort staff puts in this area, we continue navigating how to find ways to shift from students feeling 'cared about' rather than 'cared for'.

Indigenous: We have been engaged in rich reflection and discussion around decolonization and the unintended harms that teacher practices might be contributing to our community. By focusing on the intentional integration of Indigenous knowledge, we hope to understand where we might be able to break down some barriers around our own community to create a more inclusive school.
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