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	Goal: Grow student confidence in reading and writing through targeted instruction.
	Rationale: Through the use of targeted instruction we hope to facilitate student's ability and increase their motivation to engage critically and confidently in language instruction across all grade levels.
	Planned Actions: We plan to target instructional strategies to all students through small group instruction and targeted interventions. We hope to grow student confidence in writing through a school wide progression in writing and emphasize creativity as well as foundational skills of effective writing and reading. 
	Indicators of Success: Students will show increased confidence in the area of reading and writing; writing more sentences, exploring more ideas through writing and reading, challenging themselves with harder texts and taking risks.  Our data will show a progression through reading assessments.
	School Community Engagement Process: Parent information on reading and how to read and write with their child will be part of our series introduced to students in classrooms with supported materials for at home use by parents. Students will continue to be encouraged to sign up for summer reading through the local libraries. 
	Area of focus: Building resilience and growth mindset by applying strategies appropriate to the situation.
	Planned Actions_2: Continue to introduce strategies such as WITS, mood meter, size of the problem, restorative practices and community circles to support the resilience and growth mindset of students to solve problems and move through challenging situations. 
We will do this through intentional in-class teaching, teachable moments, scaffolding leadership skills in older grades to help younger students and school-wide assemblies. 
	Indicators of Success_2: Students will be able to solve problems amongst peers, and know when to enlist the help of an adult. Students will move through challenging situations with a growth mindset and a sense of pride in their resilience. Students will be celebrated for this work through Cape Horn Kid awards for Courage, Creativity and Caring.
	School Community Engagement Process_2: Cape Horn Staff will create units around resilience and growth mindset that will be shared with home as well as taught in the classroom.  School newsletters and an online resource collection will be developed to support parent conversations with children at home. Programs will be brought into school that support the development of these skills as well as intentional teaching opportunities to scaffold the skills of older students to support younger students
	Area of focus_2: Connecting to the land delving deeper into FPPOL with a focus on connectedness, reciprocal relationships, story-telling, and place-based learning.
	Planned Actions_3: We hope to introduce the 3 sisters story as well as plant a 3 sisters garden at the end of our 2025/2026 school year.  In 2026/2027 we hope to use the food produced in our gardens to create a 3 sisters soup to feed the community at a community dinner.  We will continue this emphasis on story telling as we bring our own stories to cape horn and build a community through our first week planning. 
	Indicators of Success_3: Students will be able to identify the plants and the story behind 3 sisters and the plants that are associated with the story.  Students will begin to understand the concept of reciprocity with the land and with one another.  Students will find opportunities to tell their stories and be proud of where they come from and how they all contribute to the Cape Horn Community.
	School Community Engagement Process_3: Parents will be requested to provide a picture of their family at the start of the year to enable students to tell their story of where they are from. 
Families will be invited into the school to partake in a community dinner including 3 sisters soup made by Cape Horn students.  Families will bring a dish that represents their heritage to the dinner as we celebrate all the stories that come together to make Canada special. 
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