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	Goal:  Enhance student metacognitive skills to support learning & critical thinking
	Rationale: To continue to foster students' ability to plan, monitor, and reflect on their learning processes and advocate for their learning needs, thereby improving their overall academic success.
	Planned Actions: - student - teacher conferences to reflect, discuss, and collaboratively develop a learning plan
- articulating clear learning intentions for lessons/class/unit
- directly teach/model sequencing for executive functioning
- foster communication/teamwork between students; teaching/modeling respectful exchange of ideas and active listening skills
- continued use of Flex app proctively
- continue to develop and communicate consistent assessment practices across departments
	Indicators of Success: - greater use of formative assessments including rubrics across all levels/assignments
- students able to articulate the why and apply their learning across contexts
- students able to articulate steps in solving problems and assignments using sequencing terms
- greater student to student engagement
- increased student participation in parent/teacher conferences; awareness of progress and pro-active advocacy for learning needs
- increase number of students signing up for Flex lessons in appropriate ways; increase in student attendance and engagement in use of Flex time with intention
	School Community Engagement Process: -ongoing communication through email/Kodiak/Social Media/school App/website/MyEd with families/students/staff informs our community and celebrates students' success
-continue to capitalize on large scale activities such as P/T interviews, Capstone, YPI presentations, grade-wide mock interviews, grade 9 transitions seminars, student planned events,  community assemblies, athletic/performing arts events, PAC students presentations
	Area of focus: To continue to develop student executive functioning skills with a focus on self-regulation and student wellness.
	Planned Actions_2: -continue to offer grade 9 transition seminars to build on executive functioning skills and positive mental health including identifying eustress vs distress, managing test anxiety
-targeted tier 2 supports for grade 9 transitions through Connections blocks
-offer mindfulness/yoga/open gym sessions during Flex for students to sign up to support self-regulation; work with staff to develop brain breaks/tools integrated in classrooms
-explicitly teach executive functioning skills in conjunction with curriculum 
-continue to educate students and community about healthy electronic device/cell phone usage

	Indicators of Success_2: - increased engagement in Connections blocks 
- increase in engagement and sustained focus within the classroom
- increased attendance/engagement in Flex and appropriate use of Flex app and student planners to support executive functioning skills
- increased use of I-week to meet learning outcomes and/or extend learning opportunities
- decrease in course drop requests due to better planning of balanced course selection
-increased student compliance with cell phone legislation and engagement in face to face learning; reduced dependance on cell phone during non-instructional time.
	School Community Engagement Process_2: -continue to capitalize on large scale activities incl. student planned events via HOST KWAP,Philanthropy,PAC student presentations,student voice
-continue to support student initiatives ie. Unified dance coinciding with  district Pathways/community services meeting with parents of neurodiverse students
-increased communication with families re: executive functioning development so skills can be reinforced at home
	Area of focus_2: The 4 P's elements of Indigenous education - continue to build upon presence and practice towards pedagogy and ultimately permanence.
	Planned Actions_3: -Diverse voices - Student led initiatives - Elders - Teachers
-Use Halqqeméylem language more — a common catch-phrase all use in place of a “good morning” or “good afternoon” for each class
-Have both English words and Halqqeméylem school value words visible on the pillars of the Grand Hall
-Increase Indigenous Focus committee and embed culture, ways of knowing and learning throughout the school year across curriculum culminating in year-end reflection and celebration during May Indigenous Focus Day 
	Indicators of Success_3: full resources at every level
- increased student engagement and student voice through Indigenous education lens, not requiring teacher led
- increased ability for students to make connections to Indigenous content on a daily basis; not just on focus days
	School Community Engagement Process_3: - student voice through student participation with Indigenous student leadership council
- continue school-wide participation in Truth and Reconciliation activities such as Orange Shirt day, Red Dress Day, Indigenous History month, Indigenous People's day
- integrated Indigenous art through school murals painted by Indigenous student
- continued education and consultation through Professional development activities, staff meetings, and School leader meetings
- publish Kodiak slides within school and to community via school website celebrating Indigenous Brilliance
	Principal: Ms. Cheryl Woods
	Assistant Superintendent: Mr. Jeremy Clarke
	School Year: 2026-2027
	School Name: Heritage Woods Secondary
	Date Principal Signed: June 29, 2026
	Date Assistant Date: June 30, 2026
	Human and Social Development Image: 
	Indigenous Ways of Learning Image: 
	Reflection: Core Competency student reflections came from a variety of course specific reflections in a portfolio shared with family throughout the course of both semesters - authentic, over time, and across curriculum. We saw more engagement of students in parent-teacher conferences encouraging students to take responsibility for their own learning and advocate for their learning needs. Will continue to work on consistent assessment practices across classroom teachers and curriculum; this can be supported through the development of department rubrics and common summative assessments.  

Will continue work to support more effective use of Flex via the Flex app encouraging students to plan and book into Flex sessions in advance to address areas that require or would benefit from additional teacher support. Plan for regulatory brain breaks by signing up for open gym/self reg offered sessions with intention rather than during class time to support increased focus for duration of time.  Minimize students not engaging with learning with intention during Flex.  Continue to directly teach and model effective Metacognitive and Executive Functioning skills in all classrooms as well as through the grade 9 transitions seminars. Need to continue to educate and consistently support the cell phone storage program during instructional time and increase on task, peer-to-peer positive engagement with learning.   

Reflecting on the 4 P's of Indigenous Education, continue to build upon presence and practice towards pedagogy and ultimately permanence through the inclusion of Halqeméylem language across curriculum and in conjunction with school culture/value words posted in Grand Hall. Regularly integrate Indigenous ways throughout the school year culminating in a celebration/reflection during May Indigenous Focus day ie./ embed Indigenous pedagogy throughout the year so it is woven into the fabric of the culture of the school.
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