SCHOOL DISTRICT NO. 43 (COQUITLAM)

SCHOOL
O DISTRICT

L ) 43 FINANCIAL SERVICES DEPARTMENT
_s.; tor a Lifetinme MEMORANDUM

T0: Rick Humphreys

- FROM: Bob Janzen

DATE: March 12", 2010

-SUBJECT: Report on Stakeholders Budget Planning Process

COPIED TO: DLT, Margaret Otto

Recommendation Action: The Board receive this report for information.

As part of the budget process, information on budget priorities was sought from each
school and district site. The process was changed from prior years to facilitate more
feedback from all groups at the school. As well, rather than having schools rank
priorities, they were asked only one question “What are the most significant financial

issues facing your school?”.

The collection of information this year was again done electronically using a survey tool
available as part of my43. We had 40 schools make submissions. The results of the
survey are attached for your reference and review.

The results from the survey are not significantly different than prior years, with staffing
and teaching staffing in particular being the top priority. There is an increasing reference .
to technology as its use becomes more imbedded in the delivery of education; and to

maintaining old facilities.
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