	
Cape Horn Elementary Parent Advisory Committee (PAC) Year-End Summary Report 2024–2025




1. Introduction
The [School Name] Parent Advisory Committee (PAC) is a collaborative group that works to support student success and foster strong communication between parents, educators, and school leadership. This year-end report summarizes PAC activities, achievements, and areas for future focus during the 2024–2025 academic year.

2. Committee Overview
· PAC Chairperson: Sarah Minton
· Secretary: Andrea Williams
· Treasurer: Gurpreet Gill
· DPAC Representative: Jeff Randhawa
· Hot Lunch Coordinator: Sarah Park-Manlig
· Fundraising Coordinator: Rabia Faisal
· Treats Day Coordinators: Lindsay Wong and Prav Atwal
· Grade 5 Coordinators: Elisia Dvorak and Donise Mccall
· Teacher Representative(s): TBD
· Principal/Administrator: Lindsay Goodridge
Meeting Frequency: Monthly (usually third Thursday of each month)
Total Meetings Held: 10
Average Attendance: ~10 members per meeting





3. Key Activities & Events
	Date
	Event/Meeting Topic
	Description/Outcome

	Sept 2024
	Welcome & Orientation Meeting; Fall fundraiser Planning
	Introduction of PAC roles and goals for the year.  Attended school welcome BBQ to increase PAC parent attendance.  A new division was added this year so the PAC provided funding for the additional classroom.  Introduction of applying for RBC funds (direct to the school) and using RBC staff at school events.


	Oct 2024
	Fall Event –Halloween Howl


	Organized Halloween Howl; raised approximately $920.  This was our first event applying for RBC funds and using RBC staff at a school event.


	Nov 2024

	Fall Fundraisers/Winter Planning



	Family Photo Night was a popular event.  Other fundraisers were Neufelds, Global Coffee and Community Values Books. 


	Dec 2024
	Winter Event – Evening with Santa
	Breakfast for Dinner/Evening with Santa community event held; raised approximately $1000.  This was our second event applying for RBC funds and working with RBC staff.  Chose to postpone winter basket raffle.

	Jan 2025
	Winter Fundraisers and Event Planning
	Theatrix fundraiser started; well attended and all spots filled.  Class leaders and WhatsApp groups created for enhanced PAC and parent communication and reduced paper waste.


	Feb 2025
	Winter Fundraisers and Event Planning
	Theatrix performances held.  PAC funded pickleball and tennis lessons.

	Mar 2025
	Saleema Noon and Spring Fundraisers and Event Planning
	PAC funded Saleema Noon workshop at the end of March which included a parent information session.  PAC held a movie night prior to spring break and applied for RBC funding and worked with RBC staff.


	Apr 2025
	EGGducation funding and Event Planning
	PAC provided funding for EGGducation for primary classes (duck eggs).  Information session at PAC meeting from Family Smart.  Planned spring treat fundraisers.  Unable to organize Readathon this year due to information privacy challenges.

	May 2025
	Spring Fundraising and Events
	Final application of RBC grant for school and engagement with RBC staff for gardening event.  BC Gaming Grant application completed for 2025-2026.


	Jun 2025
	Year End Fundraising and Events
	PAC liaising with Grade 5 committee for funding support with leaving ceremony events.  PAC hot lunch at school wide field trip and treats provided.  EMA martial arts fundraiser to take place.  Final treat days and hot lunch days.  


4. Accomplishments
· Successful mix of fundraising and community-building events.
· Continued support of enrichment programs like EGGducation, Saleema Noon and athletics (pickleball/tennis/bhangra).
· Successful engagement with RBC for funding and hands-on support at events.
· Fundraisers appeared financially successful .
· Introduction of WhatApp class groups strengthened parent engagement and inclusive communication and reduced paper waste.
6. Challenges
· Winter event was challenging due to one month gap from Halloween event; feedback included staff/admin/parent burnout from multiple events and fundraisers (heavy financial and resource demand)
· Communication challenges and unclear expectations between PAC/parents/school
· Limited attendance from parents at PAC meetings beside usual group of executive members
7. Recommendations for 2025-2026 School Year
· Consider hybrid (in-person/virtual) meeting options to boost participation.
· Consider offering childcare and snacks at meetings.
· Review and revise calendar for better balance throughout the year.
· Collaborate with teacher representative(s) for clearer fundraising goals; ensure fundraisers reflect and advertise those goals.
· Continue focus on diversity, equity, and inclusion in PAC activities.
8. Acknowledgements
The PAC extends its gratitude to the school administration, staff, parents, and community partners who supported our initiatives throughout the year. Special thanks to our members for their dedication and service.
9. Conclusion
The 2024–2025 academic year was marked by growth, collaboration, and impact. The PAC looks forward to building on this year’s progress and continuing to advocate for the needs of students and families in the upcoming school year.
	
	
	



